DHANASAMY 	
E-Mail: dhanasamy.377779@2freemail.com 
Mobile: C/o 971501685421
 
SENIOR PROFESSIONAL
Proficient in running successful method-oriented project management and taking initiatives for business excellence through process improvement, targeting assignments in:
Project Management / Production Planning
Industry Preference: Ship/ Rig Repairs/ Mechanical / Oil Industry
PROFILE SUMMARY

Multi-faceted professional with 30 years of experience in:
~Strategic Planning			~Project Management			~Production Planning 
~Budgeting				~Client Relationship Management 	~Marine Engineering 	

· Ensured successful completion of production and project within approved budget and stipulated time by continuous monitoring of budget movement and optimized utilization of man , material, resources and technical  as  Deputy General Manager 
· Gained international exposure of managing wholly owned forging factory in supply of OEM automobile parts to India & Europe. India, Bahrain, Dubai and Singapore 
· Expertise in managing gas carriers, LNG carriers, chemical carriers, tankers, dredgers, oil rigs and other vessels
· Experience of steering Navy and Coastguard Vessels along with Knowledge in docking and undocking in floating dock, graving dock and ship lift
· Experience of monitoring projects with respect to cost, resource deployment, time over-runs, spares planning, knowledge management, quality compliance and manpower planning to ensure timely execution of projects
· Spearheaded development & implementation of key procurement and vendor development strategies for plant, machinery, utilities & capital equipment from suppliers / contingency plans and ensuring that strategies & plans are aligned with production requirements
· Buiding short-term goals and long-term goals including work priorities and schedules for the assigned Project Manager for planning, coordinating and directing daily and weekly production activities on the assigd ship repair contracts
· Excellent interpersonal, communication and organisational skills in team leadership and planning 
ORGANISATIONAL EXPERIENCE

Since Jun’16		Lavagan  Dockyard  Pvt. Ltd  - Chowgule Ship Repair Unit
 

Key Result Areas:
· Emerging as the Operational Head for all type of dry dock  related repairs and maintenance
· Assessing cost estimation & project delivery schedule and adherence for all repairs complete project
· Conducting project appraisal and work breakdown & allocation to subordinates
· Steering customer relationship management contact point & resolution management for all customer complaints and problems
· Liaising with associated departments for drawing up integrated delivery plans and project schedule adherence
· Steering responsibilities as key technology advisor and management for all dry dock related engineering services
· Approving all engineering and project documents and customer communications.
· Planning training calendar and certification process for fellow professionals
· Supervising procurement of services and materials for project implementation within the budget
· Ensuring continuous process improvements and drawing up of operating procedures
· Communicating  key performance improvements and scorecards of the department
· Building short-term goals and long-term goals including work priorities and schedules for the assigned Project Manager for planning, coordinating and directing daily and weekly production activities on the assigned ship repair contracts
· Inspecting work in progress to ensure that workmanship confirms to specifications and adherence to repair schedules.
· Ensuring that employees are correctly carrying out the work procedures, interpreting specifications, and coordinating various phases of the repair process to prevent delays
· Formulating reports on work progress, materials used and costs, and adjusts work schedules as indicated by reports
· Operating within the established budget and for monitoring project costs while maintaining required standards of quality
· Assessing employee training needs and cross crafts trades workers to maximize employee skill base
· Enforcing work standards, production schedules, quality and quantity requirements
· Building effective working relationship with craft workers, customers, and contract administrators
· Supervising annual revenue budget as well as capital budget for the department

Jul’14-Jun’16		L&T Ship Building Ltd., Chennai as Deputy General Manager

Key Result Areas:
· Emerging as the Operational Head for all type of dry dock  related repairs and maintenance
· Assessing cost estimation & project delivery schedule and adherence for all repairs complete project
· Conducting project appraisal and work breakdown & allocation to subordinates
· Steering customer relationship management contact point & resolution management for all customer complaints and problems
· Liaising with associated departments for drawing up integrated delivery plans and project schedule adherence
· Steering responsibilities as key technology advisor and management for all dry dock related engineering services
· Approving all engineering and project documents and customer communications.
· Planning training calendar and certification process for fellow professionals
· Supervising procurement of services and materials for project implementation within the budget
· Ensuring continuous process improvements and drawing up of operating procedures
· Communicating  key performance improvements and scorecards of the department
· Building short-term goals and long-term goals including work priorities and schedules for the assigned Project Manager for planning, coordinating and directing daily and weekly production activities on the assigned ship repair contracts
· Inspecting work in progress to ensure that workmanship confirms to specifications and adherence to repair schedules.
· Ensuring that employees are correctly carrying out the work procedures, interpreting specifications, and coordinating various phases of the repair process to prevent delays
· Formulating reports on work progress, materials used and costs, and adjusts work schedules as indicated by reports
· Operating within the established budget and for monitoring project costs while maintaining required standards of quality
· Assessing employee training needs and cross crafts trades workers to maximize employee skill base
· Enforcing work standards, production schedules, quality and quantity requirements
· Building effective working relationship with craft workers, customers, and contract administrators
· Supervising annual revenue budget as well as capital budget for the department

Highlights:
· Evaluated methods for the Repairs of various types of vessels and Rigs project as well as facilitated improvements in project work, these included  timely Delivery,  additional cost projection and critical path of repairs.
· Initiated successful development and implementation of jobwise manhour calculation mechanism as well as the cost reduction  by on time material planning activities related to Toyota inventry systems alongwith design selection & quality control activities
· Recorded zero unsolved customer / supplier related complaints defects, this was mainly achieved through facilitating   proper specification drawings and required time
· Successful in reducing maintenance shutdown rate from 30% to 10% as well as saving maintenance costs by 60%  through effective roll-out of periodical maintenance schedule, log book and auiditing  initiatives
· Recognized for increasing in project capability by 80% through effective maintenance; was appreciated for same


Jun’04-Jul’14	Asveens Forging Pvt. Limited, Chennai as Chief Executive& Chief Technology Officer

Key Result Areas:
· Spearheaded all activities of product conceptualization, product strategy and positioning
· Boosted P&L, customer acquisition, mentoring human resources, technology inception, product development and launch product based services
· Streamlined manufacturing of ferrous and non ferrous forging with heat treatment and machining components for general engineering, hydraulic and automobile industry

Dec’96 – Jun’04		Arab Ship Building And Repair Yard, Bahrain as Ship Repair Manager

Key Result Areas:
· Executed preparation of quotation for all types of dry dock repairs, repair planning and schedule
· Coordinated the repairing activities with services, clients and classification society
· Managed the man-hour and material of the projects
· Formulated final repair report & invoice and presented it to the management 

Mar’94 – Dec’96	Ahmed Maintenance & Ship Repairs, Dubai as Mechanical Engineer

Key Result Areas:
· Supervised quotation for mechanical and steel repairs
· Planned discussion with clients for techno commercial matters
· Conducted ship repairing such as mechanical, boiler, steel and pipe repair
· Executed maintenance of mechanical equipment and got repair done from the sub contractors and specialists
· Streamlined troubleshooting of all type of main/auxiliary diesel engines
· Managed overhauling of turbo charge, turbines, pumps, compressor and hydraulic equipment
· Checked alignment of rotating equipment
PREVIOUS EXPERIENCE

Jun’92 – Feb’94		Albwardy Marine Engineering,  Dubai as Mechanical Engineer
Sep’87 – Jul’91		Sembawang Shipyard Ltd., Singapore as Engine Fitters – Supervisor
Jan’85 – Sep’87 		IGP Engineers (P) Ltd., Madras as Product Engineer
May’83 – Nov’84		Madras Port Trust, Madras as MOT Trainee 
Nov’81 – May’83		Madras Accurate Engineer, Madras as Supervisor
ACADEMIC DETAILS

1984		Marine Engineering, Part ‘A’ from Ministry of Transport, India
1981		Diploma in Mechanical Engineering, Annamalai University, Chidabaram 


TRAINING

· Incentive MOT Second Class Part ‘A’ practical training under Ministry of Transport, Government of India in 1986
Date of Birth:  7th July 1962


