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Objective
To grow and learn through experience and from mentors.
To grow and improve on any line of business or department assigned to me, as I’ve grown my former company from 3 office employees to 1,600 employees across 4 countries.
Skills

Reading data sets and finding patterns that impact the company’s profits.
Creating, or changing existing, policies from the conclusions inferred through the analyzed data sets.

Conceptualize process flows, and employee management procedures; then implement them.

Analyze and determine business needs and develop ERP specifications for increased automation and to further business development.

Personal details


Age: 28

Gender: Male

Hobbies
Reading books related to human nature, motivations, and development.

Watching Ted Ed videos from greats such as Dan Ariely – with topics related to growth, development, and the psyche.

Taking long walks to clear my head and increase my creativity.

Taking my daughter to the park and watching her dance performances.

Watching movies with my wife.

Playing chess online.
Join badminton tournaments
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Professional Experience

General Manager • Magna Media • 2015-2018
· Conceptualized and wrote the specifications that describe the process flows of the following departments which was used to develop the company’s home-built ERP system, by re-analyzing and customizing the company’s business flows to compromise with automation efforts:
· Domestic Worker Recruitment

· Orientation and Training

· Accommodations and Logistics

· Showroom and Interview Center Management, albeit partial
· Pre-Sales, albeit partial
· Domestic Worker Behavioral Management

· Clientele Support Management

· Payroll and Accounting, albeit partial
· Business and Operations Reporting 

· Set up call center operations, including telephony, quality control, process flows, and hiring, for the following departments in Syria (for arab speaking Clients) and the Philippines (for tagalog speaking domestic workers):
· Domestic Worker Recruitment

· Orientation and Training

· Pre-Sales

· Domestic Worker Behavioral Management

· Clientele Support Management

· Determined necessary changes to policies and processes after carefully analyzing patterns in data, and implementing the changes

· Decided when to open or close advertisements for new clients and recruitment based on historical data; plotted on a pipeline report, designed by myself
· Approved or corrected designs for advertisements and other paraphernalia

· Optimized the expenses of the company down to the bare essentials while also increasing its revenuesto 5.2 million monthly in 3 years with over 1,800 employees across 4 countries: Syria, the UAE, Lebanon, and the Philippines
· Lead up to 11 managers at the same time, as my lieutenants, in growing the business

· Reported to the CEO and the board of managers about the progress of the company and its flagship brand Maids.cc
· Managed and maintained the entire business and all its processes.
See page 2 for more…

Operations manager • Alorica Philippines • 2014-2015
· Led 26 Team Leaders, with 18 agents at a minimum, into passing their required metrics
· Improved on the training and orientation process for AT&T Uverse

· Developed a Quality Control mechanism, approved by COPC standards

· Led 4 Business managers in handling their departments, e.g. Quality, Training, Business Reports and Analytics, and Staff Forecasting; while increasing profit
· Reported our progress to the Country Manager and the Client AT&T monthly 
Operations manager • Datacom IT systems • 2012-2014

· Led 6 Team Leaders – from 3 call center Line of Businesses – with 12 agents at a minimum, into passing their required metrics

· Set up the training and hiring process flows of all LOBs
· Developed a Quality Control mechanism, approved by COPC standards

· Led 2 auxiliary support leaders in handling training, quality, and forecasting
· Reported my progress to the Business Manager and the 3 Client’s Service Delivery Managers; SoftCom Hosting Services, OZ Hosting, and Parallels

Marketing Administrator • eHosting DataFort • 2011-2012

· Handled the marketing department’s databases of leads, and improved upon the process of lead follow-up and handover to product development

· Became the driving source for Emirates Airlines, and GoDolphin to take managed hosting services from the company
Tier 2 Technical Support Agent • Convergys • 2010-2011
· Resolved Xbox Microsoft’s customers’ concerns
Education

Bachelor of science in infotech • 2010 • san beda university
Earned 1.58 GPA out of a 5-point system. Coursework specialized in a jack-of-all trades approach in IT, e.g. Software Development, Business Analysis, Network Administration, Database Management.
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