CURRICULUM VITAE

PRAKASH





Mobile No:  C/o 971505891826
Email ID     :  prakash.377933@2freemail.com  
Current Address: Dubai, UAE 

Visa Status: Visit - valid until April 2018

SUMMARY: 

Top-performing retail management professional with 13 years outstanding track record of success in diverse retail assignments. Customer-focused, self-motivated and driven individual who has a proven record of exceeding sales targets and handling retail store operations effectively by employing industry best practices and business strategies. Strong interpersonal skills and solid ethical behavior aimed at managing both assets and employees.

WORK EXPERIENCE:
Dec 2015 to Jan 2017 - Area Operations Manager at ‘British Home Stores’

Liwa Trading Enterprises – Abu Dhabi & Al Ain, United Arab Emirates

Jan 2013 to Nov 2015 - Store In-Charge at ‘Stradivarius’ 
Azadea Group – Manama, Bahrain

Feb 2010 to Sep 2011 - Store Manager at ‘Lucky Brand Jeans’ & ‘Fat Face’

Majid Al Futtaim Fashion – Manama, Bahrain
Aug 2008 to Jan 2010 - Store Manager at 'Celio'

Jawad Business Group – Manama, Bahrain

Jun 2006 - Nov 2007 - Store In-Charge at 'Lifestyle'
Landmark Group – Abu Dhabi and Fujairah, United Arab Emirates
Aug 2002 to May 2006 - Sales Associate at 'NEXT' in Dubai
M.H.Alshaya – Dubai, United Arab Emirates 
AREA MANAGER - ROLE AND RESPONSIBILITIES:
Manage a team of 130 employees across 11 stores spanning over 11000 square meters in the UAE.
Fulfill all stores financial goals as well as provide direction to the store team through leadership, motivation and effective communication.
Foster an environment in which customers enjoy high levels of service and employees are motivated to deliver top performance.
Train, challenge, motivate, encourage, and provide constructive guidance to store management and the team related to all areas of effective operations.
Ensure skill development of showroom staffs through job rotation and learning & development.
Assess mystery shopping feedback and prepare an action plan for improvement.
Ensure adequate manpower planning by proper scheduling, leave planning and staff redeployment.

Recruit staff; oversee their induction, training and performance evaluation.

Hold bi-monthly meetings with all Store Managers to review sales performance and on-going stocking needs.
Track and analyze stock in all stores on a weekly basis and recommend stock orders, stock replenishment for bestsellers promptly to the buying team.
Visit all the stores regularly to perform store visit report, train and improve retail practices and launch any initiatives.

Work closely with the brand team on initial allocations, stock distribution, ideal stock levels, fast and slow sellers to generate high-profit margins.
Work with VM team and constantly review in-store layouts to ensure commercial visual merchandising and adherence to brand standards.
Liaise with marketing team for all promotional materials, events and marketing campaigns.

Build strong business relations directly with mall management and being abreast of all activities and events.

Coordinate with facility maintenance team for day to day store maintenance issues. 

Partner with warehouse team for delivery schedules of merchandise and non-trading.
Liaise with finance department on all pay related matters.

Coordinate with IT team to ensure smooth functioning of all hardware and software.

Manage store shrinkage in line with the company policy by implementing stock loss action plan.
Ensure the store is in compliance with all employment laws, health and safety standards. 
Ensure 100% compliance to SOP and achieve high audit scores.

Conduct inventory and ensure high levels of accuracy. 
Interact with HR for employee-related all queries & submit accurate payroll for all stores.
Handle customer and staff grievances in an effective manner.
Plan, organize and execute new store opening, renovation, closure in a smooth and efficient manner.

Actively participate in organizing and launching clearance sale at warehouse and exhibition centers.
Implement strategies to control and reduce operating costs.

Arrange staff transportation at the lowest cost for various projects and events across UAE.

STORE MANAGER - ROLE AND RESPONSIBILITIES:
Create and execute strategies to meet the P&L budget and KPI’s of the store.
Ensure highest levels of customer service are delivered and store sales & gross profit targets are achieved.
Manage a team of employees whilst maintaining high store standards throughout the day.
Report the daily sales and activities to country, brand and operations manager.
Monitor inventory management systems i.e. stock availability, order management, back store management, stock consolidation and transfer.
Communicate with supplier and brand team for stock levels and new arrivals. 
Build a well-managed vendor relationship that will result in increased customer satisfaction, reduced costs, better quality, and better service from the vendor.

Manage, develop and motivate staff to increase sales, improve efficiency and reduce staff turnover.
Take preventive measures to minimize the pilferages and protect company assets and property.
Ensure effectively planning for shifts, vacations, stock-take, sales, and promotions.
Hold daily team briefing, weekly business updates and conduct monthly in-store training. 
Organize monthly staff meetings to recap store performance and to communicate new company goals and strategies, as well as new store procedures and performance targets.
Conduct bi-annual appraisals with the staffs & prepare performance development plan.
Provide excellence to multiple operational functions viz. operations, security, housekeeping, engineering, marketing and accounts as Centerpoint manager in Fujairah (3 months rotation).
Ensure smooth preparation of stock take for all Jawad fashion stores in Seef Mall.
Prepare daily banking for all MAF Fashion stores in Bahrain city centre.
MAIN ACHIEVEMENTS: 

Achieved remarkable 10%-15% year over year sales growth in a highly competitive market by employing industry best practices and effective business strategies. (2013-2016)

Grew customer base significantly by providing existing customers with impeccable services, resulting in word of mouth marketing. (2013-2016)
Attained 90% and above mystery shopper result by delivering exceptional customer service. (2013-2016)

Developed and promoted 1 ASM to Store Manager and 2 sales staff for ASM. (2016)

Negotiated and arrived at favorable terms with the new vendors and existing service providers resulting in cost reduction of stationary, transportation and drinking water by 3%, 10% and, 15% respectively. (2016)

Amended mystery shopper result format to add value and better information. (2016)

Successfully introduced new and existing Liwa brands in BHS stores & executed the smooth transformation of BHS stores into a multi-brand concept without affecting daily trade. (2016) 
Carried out the smooth closure of BHS at various locations in UAE. (2016-2017)
Controlled and managed inventory shrinkage below 0.5% by implementing Stock Loss Action Plan. (2009-16)

Trained and promoted 2 sales staff to ASM and 1 sales staff to VM Coordinator. (2013-2015)
Achieved highest sales figure during Ramadan and EID trade in store history. (2014)

Increased staff retention to 100% by providing comfortable work environment and culture. (2014)
Surpassed sales & gross profit targets by 7%-10%. (2010-2011) 
Carried out the smooth closure of Lucky Brand Jeans and Fat Face in Bahrain city centre. (2010-2011)
Exceeded annual sales target by over 20% through various effective business strategies. (2009)
Successfully opened 'Celio' in Bahrain city centre at the time of Mall soft opening. (2008)
Trained and promoted 2 Supervisors to ASM and 1 sales staff to a supervisor. (2007)

Executed the smooth renovation of 'Lifestyle' in Fujairah. (2007)
Increased department sales volume by 25% through efficient and effective vendor management. (2007)
Achieved highest sales figure during SALE period in store history of Abu Dhabi and Fujairah. (2006 & 2007)

Increased department annual sales by 15%-18% through strong product offering and right mix. (2003-2005)  
Achieved department KPI’s by implementing most effective sales techniques. (2002-2005)

Assisted in the smooth opening of 'NEXT' in Mercato mall ensuring layouts as per brand concepts. (2002)
PERSONAL DETAILS:

NAME:                                 PRAKASH 

NATIONALITY:                    Indian
DATE OF BIRTH:                 25th August 1979

MARITAL STATUS:             Married
PERMANENT ADDRESS:   Mumbai, India
PASSPORT DETAILS: 
Place of Issue: Abu Dhabi
Date of Issue: 20.10.2016             Date of Expiry: 19.10.2026
EDUCATIONAL QUALIFICATION:
MBA in Sales & Marketing (Distance Education) - Indian Institute of Business Management and Studies.
Advanced Diploma in Retail Management (Distance Education) - Indian Institute of Business Management and Studies.
LANGUAGES KNOWN: English – Fluent, Hindi – Native and Arabic – Conversational
DRIVING LICENSE: UAE - valid until 2024

HOBBIES: Traveling, reading, driving, swimming & table tennis.
