Sandeep 

· Date of Birth : 22 March, 1980, Marital Status : Married, 

· Languages known : English, Hindi, Malayalam, Tamil & Marathi, Hobbies : Cooking & Listening to music. 

· Mobile : C/o 971505891826 , Email : sandeep.377957@2freemail.com 
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Profile 


Motivated, personable Retail professional with college degree and a successful 15 years experience in Store Operations, Corporate Sales and marketing field.  Proficient in loyalty program management to include running  of different schemes & promotions, alliances, organizing events, or any other related retail activity. Poised and competent with demonstrated ability to easily transcend cultural differences. Thrive in deadline-driven environments. Excellent team-building skills, a Quick learner and adapt to change swiftly. Desirous of long term career with reputed companies, seeking more challenging, interesting, rewarding career in Retail. 
Skills Summary 

	· Report Preparation 

· Written Correspondence

· General Office Skills


	· Computer Savvy

· Scheduling

· Buying Knowledge

· Professional Presentation
	· Negotiation 

· Contract Prepartion




Professional Experience 


· Menakart General trading llc: (since august 17)

Designation : Operations Manager – (customer service & vendor Management)
· Leading Customer Service Team and Supplier’s /Vendor’s for Books, Toys and Fashion.
· Inventory Management to have accurate products upload in the website on timely basis.
· To Ensure SOP’s set by the brand is adhered to.
· Ensure to keep a thorough check on logestics & couriers dispatched for smooth operation.

· Complaint resolutions.

· Regular touch-base with all the vendors for to understand on any new arrivals in the market or any new promotions so that the same can be incorporated in the website.
· Have an updated banner changed on a regular basis with new promotions or offers.

       Update the product list with recent one in trend.
· Ensure to achieve monthly and YTD targets.

· Homecentre - Landmark Group (February 16 to june 17)
      Designation: Store Manager (Muscat Citycenter)

     Industry: Premium Furniture's and Household products.

    Area of Specialization: Operations, Team management, inventory control, Logistics Management.    VM management, Cost control, effective P&L.

Heading the department of furniture and Household including living & dining, bedroom, office furniture   Bedding, Gallery, Kitchen, Bedding, Bath &Laundry, Gifts and furniture market.
Ensuring the weekly and monthly sales achievement to achieve the Annual Budget Planner.
Setting up Individual targets month and week wise with daily monitoring of the achievements.
Analyzing the commercial reports and sharing with the team and making action plans to further improve.
Competitors visit reports and submission to the management.
Training and developing of the staff thought IST and EMT training modules.
Ensuring a satisfactory achievement on the BOE (Audits) form internal auditors and external Audits 
Ensuring to achieve the minimum of 75% scoring in Mystery shopping every month.
Ensuring to motivate and monitor staff for achieving the Loyalty Program cards (SHUKRAN)
Ensuring proper visual merchandising and pricing on the floor
Coordination and monitoring with the warehouse for customer deliveries
Handling all escalated customer complaints and giving best possible solutions
Core Area of responsibility : 1) Customer Service

                                                   2) Sales and commercial Profit
                                                   3) Department Management and Store Standard

                                                   4) People Management
                                                   5) Product & Merchandise                  
      Van Heusen – Madura Garments, An Aditya Birla Group ( April 2011 to January 16)

Designation : SPOC for MY FIT (Concept Selling) – Van Heusen

Industry : Premium Apparels – Rest of Maharashtra & Gujarat  

Area of Specialization :  Job profile involves in smooth operation of the Concept. Ensuring optimum output from every individual, inturn enriching them with the basic and moral responsibility in line with the international operating standards of the trade. Successfully overachieved the budgeted target consistently. Cost Control. Pro-effeciently monitoring the best sellers and non-moving items and accordingly placing replenishment orders and markdowns respectively. SOP adherence of the best trade practices among all stores. Maintaining the highest standards of customer service and retention. Team building and training as part of equal opportunity of growth for all. 
· Paperchase & British Home Store Almaya group  llc, Dubai, uae - (Sept-2008 to Feb-2011)


April 2009 – February, 2011 

Designation : Buyer & Merchandise, Paperchase

Industry : Premium Stationery 

Area of Specialisation : Job profile involves buying and merchandising of seasonal & theme based stationery as per business plans, handle accounts documentation and related requirements in the process and also to assist in IT related  matters which comes up during the course of Business.  Making entire fill plan for opening of a new store in terms of merchandising.  Pro-effeciently monitoring the best sellers and non-moving items and accordingly placing replenishment orders and markdowns respectively. Has maintained a sale thru average of 70/30 percentage. 

· BHS : Premium Apparel Brand  
September 2008 – March 2009

Designation : Store Manager


Industry : Apparal Retail

Area of Specialization : Job profile involved in smooth operation of the Store in one of the Premium mall – Mall of the Emirates. Handling 8 staffs of varied nationals and ensuring optimum output from every individual, inturn enriching them with the basic and moral responsibility in line with the international operating standards of the trade. Successfully overachieved the budgeted target for three months consistently from December, 2008 to February, 2009.  
· Cravatex India pvt limited – proline fitness, Mumbai 

October 2007 – July 2008

Designation : Asst.Manager Marketing (India)

Industry : Retailing and Marketing of Fitness Equipments through Franshisee’s & Corporate sales. 

Area of Specialisation:-  job profile involves focusing on finding out the best Exhibitions taking place across the country in a year and participating in those exhibition to showcase the world class fitness equipments for the customers, to name few successful exhibition participation are Times Property Exhibition BKC, Mumbai, Hotel & Food exhibition, Mumbai & Nashik Exhibition. 

· Lifestyle International Pvt. Ltd., maharashtra.

August 2004 - September 2007

Designation : Store Marketing Head  
Area of Specialisation :  

· Handled the coaliation reward program “I-mint an ICICI venture, for Lifestyle Mulund branch.  Key responsibility involved enrolloments and achiving daily sales budgets. Also leading 6 member team for Co-brand card of Lifestyle-SBI.

· Handled the Loyalty program of Lifestyle for western region : Mumbai, Ahemdabad & Pune. key role involved in making target presentation and analysis of the enrollments on quarterly basis for the marketing meet. Co-ordinating with agencies for management of event & brands for space on hire. Effectively managed various events such as Valentine’s day, mother’s day, annual sales, toonage fest/kids rampage, campus beats/99 degree shopping fest, Christmas eve and many such activities.

· Monitering performance against plan through comprehensive periodic reports. 
Preparing daily reports. Proactive interaction with senior management and business managers to provide them with timely and accurate business indicators.Training the internal customers about the customer service and its importance on day to day business of the brand. Sharing detailed know how of the loyalty program and its benefits to both the company and customers which is long term. 

· Westside – A Tata enterprice, Mumbai

November 2003- July 2004

Designation : Sales Officer 

Industry : Apparel Retal

Area of Specialisation:- Handling customer service desk & Loyalty program. Taking  customer complaints pertaining to merchandise, customer service, cashering and any other related queries and trying to give them the best service. Convincing & Converting a customer to the Clubwest member by giving them the best explanation about the benefits of the loyalty program, thus trying to achieve the targeted conversion of the membership enrollment. Selected as the best staff for the highest number of paid membership enrollments. Has done the cashering for the exclusive club west members throught. Was selected as the customer service coach, responsibility included to coach the entire staff of the store. Was selected to the corporate office for training all the new staffs recruited  during that period.

· CROSSWORD BOOKSTORES LTD, MUMBAI.

February 2003 to November 2003

Designation : Customer Support Executive 

Area of Specialisation : Taking care of Stationery section & acquire the best product knowledge. Handling the Loyalty of Crossword - BOOK REWARD PROGRAM. Making presentation and analysis on Monthly basis for Store Presentation. Responsible for the Display of Non-books (Stationery). Successfully managed various events such as Valentine's Day, Annual Sales, Children's hour and various other activities. Handling Customer Queries & Guide them as per their requirement about the product. Preparing Daily sales report. Achieving performances against plan through comprehensive periodic reports. Giving product training to the staffs about the Loyalty Program and cashiering.

· PANTALOONS RETAIL INDIA LTD, MUMBAI. 

February 2002 to January 2003

Designation : Customer Service Desk representative 

Area of Specialisation : Joined as a floor staff achieved the Targets for 3 consecutive months and within a span of 3 months was promoted at Green Card "the Loyalty program of Pantaloons". During the tenure was given a chance to visit the Warehouse situated at Tarapur normally allowed only to the senior and management staffs. Has done comparing for the promotions held in for Pantaloons. 

ACHIEVEMENTS :

· Additional responsibility as NODAL Trainer, wherein dedicated 128hours of Training to 90 staffs of EBO’s and MBO’s. 

· Retained Highest CRM enrollment, Repeat Revenue and Highest CBA for West at 35% CBA.

· Short listed for Pune Lifestyle as Unit Head Marketing taking my track record into consideration.

· Achieved the first Best Inner Circle Desk Award for Mulund store (Mumbai) in India for the month of June 2006

· Was deputed to Ahemadabad for setting up off Inner Circle Desk and get Tie-ups wherein trained three staff for the same and got five reasonable tie-ups from McDonalds, Subway, Havmor, Kayaskin Clinic, and Chat n Fries, most of the offers at 50% off 

· For Lifestyle-SBI store card Mulund store had retained its top positions 

· Have got complimentary tickets to run various In-Store promotions for Mumbai Stores in the month of April 2006. And in the month of June-July, 2005 has got 1500 tickets from Esselworld / Water kingdom and the promotion was run at all Mumbai stores which were a great success. 

· In every Quarterly tie-ups Mumbai has done maximum number of tie-ups and Associates like Subway, McDonalds, Essal World/Water Kingdom, Dosa Plaza, R-Ad labs conversions vary between 3% to 15% which according to international norms (must do 2% from paper cutouts) is way ahead.
Education 


	Examination Passed
	Year of passing
	University / Board
	College / Institute
	% Class

	Bachelore of Arts
	2003
	Mumbai
	Mumbai University
	48%

	Diploma in Hotel Management & Travel & Tourism
	2000
	Mumbai
	                 IITC
	75%

	H.S.C
	1999
	Mumbai
	KPB Hinduja college of Commerce
	54%

	S.S.C
	1997
	CBSE
	Kendriya Vidyalaya
	50%


Reference available on request.

