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BIJU 

Mobile: C/o 971501685421 
E-Mail: biju.378162@2freemail.com  
Seeking Senior Managerial assignments in Production Operations, Engineering / Manufacturing Affairs, Purchase, Administration with a growth oriented organization
PROFESSIONAL SUMMARY

· A Qualified Mechanical Engineer with over 26 years of experience in Engineering & Manufacturing Affairs in Machine Tool / Machine Tool Accessories Industry.

· Presently working with Dynamic Technomedicals Pvt. Ltd., Aluva,India as Dy.Manager- Production.
· Experience in production activities related to manufacturing of Orthopaedic Appliances.
· Experience in performing activities related to process & production, production planning, machine selection and project implementation.
· Experience in working with Microsoft ERP for Production, Production Planning, Material Planning & preparing BOM for orthopaedic appliances.
· Expertise in handling the complete project operations entailing planning, procurement, Inventory control, resource utilization, maintenance, quality management & manpower management.

· Well versed with ISO 9000, 5S, Kaizen Environment; conversant with assembly of CNC Lathes, General Purpose Machine Tools like Lathes, Milling Machines, Special Purpose Machines, Copying Lathes, etc.
· Experience in handling Repair & Maintenance of CNC Lathes and General Purpose Machines. 
· Good communication, collaboration & team building skills with proficiency at grasping new technical concepts quickly & utilising the same in a productive manner. 

AREAS OF EXPERTISE

Production Operations

· Attaining production targets within the budgeted limit; achieving the production target by close interaction with PPC, Tool Room, Maintenance, Quality and Stores.

· Developing vendors for manufacturing technical equipment as per the requirement & projects in hand keeping in view of the company goals & targets.

Tooling & Development 

· Facilitating new product development with key focus on QCD (Quality, Control & Delivery) and preparing process control documents.

· Designing & developing Tools, Jigs and Fixtures, preparing process control documents like Outline Process Chart, Control Plan, Work Standards, Work Instruction, etc. 

· Implementing standard operating procedure / work instruction on shop floor for each operation.

Process Improvement

· Identifying scope for:

· Implementing & monitoring technological changes to enhance operational efficiency.

· Modifications in equipment, process flow, working practices, consumables, etc. for controlling & reducing conversion cost per unit produced.

CAREER CONTOUR
Dynamic Technomedicals, Aluva
                                                         Nov’14 till date

As Deputy Manager-Production

Role:

· Heading Production activities for manufacturing of 3D Knitted Orthopaedic Appliances.

· Looking after material planning, production planning for manufacturing of Orthopaedic Appliances; responsible for vendor management and vendor coordination / vendor relationship management. 

· Coordinating with Design, Quality, Purchase and Products Departments for day-to-day operations and new products development. 
· Directly reporting to G,M-Production.

· Leading a team of 5 Engineers and involved in planning of all production activities.
Significant Accomplishments: 

· Problem solving exercise: Established production of knitted orthopaedic appliances by developing in-house manufacturing. Thus, reduced lead time for delivery.
· Cost Saving Initiatives: Developed new improved processes for reducing cycle time and thus improved quality and finish of the 3D knitted products.
· New Product Development: Actively involved in the development of new vendors for Modular Prosthetics & Orthosis.
Redlands Ashlyn Motors P.L.C., Thrissur
                                                       Sep’12 –Nov’14
As Senior Engineer-Production Planning & Control

Role:

· Looked after Production activities for manufacturing of Agricultural and Garden machinery.

· Looked after material planning, tool planning & purchase for Agricultural machine Components; was responsible for vendor management and vendor coordination / vendor relationship management. 

· Established production of Straw Round Baler components by developing In-house manufacturing. Thus, saved cost of imports and reduced lead time for delivery.
· Developed new Vendors for fabrication parts, castings and machined parts, thus maximise the utilisation of Manpower for Assembly and Service activities.
· Actively involved in the development of new vendors for HEV project and Harvester Combine Projects, completed the prototype assembly and tested successfully.
Korta Engineering India Pvt. Ltd., Bangalore









Apr’08 –Sep’12        

As Sr. Engineer- Engineering
Role:

· Looked after engineering activities for manufacturing of Precision Ball Screws.
· Engaged in material planning, tool planning, purchase & inventory control for Ball Screw Components; responsible for vendor management and vendor coordination / vendor relationship management. 
· Coordinated with Design, Production and Quality Departments for day-to-day operations. 
· Actively involved in securing orders from Southern India and Gulf countries.
HMT Machine Tools Ltd.
, Kerala & Bangalore 








Jun’92 – Apr’08
As Dy. Engineer-Planning, Kalamassery, Kerala








Jun’92 – Jan’06

























May’07 – Apr’08

· Looked after 
activities like methods planning & estimation.

· Acted as Product In-charge of NH /NL Lathes and Turrets for various CNC Machines.  
· Conducted pre-planning of processes, machines, materials and estimation of time for each process, implemented design alterations / action for production aids such as special tools, jigs, etc.

As Dy. Engineer –Planning, Bangalore











Jan’06 – May’07

· Looked after manufacturing of Precision Ball Screws for Machine Tools and Nuclear Applications. 

· Responsible for Methods Planning, Production Planning & Control, Inspection of Ball Screw Components, Gear Hobbing and Gear Shaping Machine Components.        
BSK Engineers Pvt. Ltd., Kochi, Kerala











May’90 – May’92 

As Jr. Engineer

Role:
· Handled manufacturing components for export to USA. 
· Looked after material selection, preparation of operation layout, manufacturing and inspection of the export components.
EDUCATION
· B.Tech. (Mechanical) from Govt. Engg. College, Thrissur, Kerala in 2000 (Secured 69%).

· Diploma in Mechanical Engineering from Govt. Polytechnic, Kalamassery, Kerala in 1988 (Secured 80%).
IT SKILL SET
Tool Design 


: 

AutoCAD 2008
Operating Systems
: 

Windows 7
Applications


: 

MS Word, MS Excel, MS PowerPoint, Microsoft ERP
PERSONAL DETAILS
Date of Birth


    : 
15th Feb’ 1968

Languages Known
    : 
Malayalam, English, Hindi, Kannada and Tamil     
Passport Validity 

: 
Valid up to 22nd May 2022
Visit Visa Status          :    Expiry Date-27th April,2018 

Marital Status 

    : 
Married

 JOB DETAILS

Joining time required
:
1 Month
Signature with date:






( Page 2 | [Type your phone number]


