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Mobile#:  C/o 971502360357

· Senior IT consultant with more than 12+ years of experience in Project Management, Information Security, Business Continuity & Disaster Recovery, Database & Application Management, System Analysis, design, Implementation and Testing and IT Governance.

· Managing projects within time and budget oversee solution delivery and provide pre-sales advisory services.
· Developed detailed project plans, project charters, communications plans, quality management plans, risk plans, contingency plans, escalation matrix, lessons' learned, post implementation reviews and other associated documentation.
· Demonstrated superior consulting skills to provide strategic leadership and management practices for implementation & on-going support of the projects.
· Self-motivated with a pro-active attitude towards work, strong inter-personal & communication skills, relationship building, energetic, organised, problem solving, decision-making and leadership qualities coupled with the ability to be a team player.

· Identify client needs and direct team in developing appropriate solutions, oversee projects within specified deadlines, and ensure new system/solution are seamlessly integrated into the client's business environment.

· Communicate with management, Technical and Non-Technical personnel. 
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Area of Strength:

	· Project Management

· Agile/ Scrum

· Vendor & Stakeholder Management

· Team Building and Mentoring
	· Business Process Analysis

· BCP and DRP Planning

· Requirement Gathering 

· Risk Management
	· Service Level Management

· Budgeting (CAPEX & OPEX)

· Systems & procedures

· Best Practice & Benchmarking


Career Summary:
	Organization
	Post & Tenure
	Environment Details

	1. QuantumIT Solutions, PAK
	Project Manager/Sr.  Consultant
Nov 2016 – Present
	EXADATA, ODA, Datacenter, Unix/Linux, Oracle, SQL Server, MySQL, EBS Suite, MS Office, MS Project

	2. PwC, A.F Ferguson, PAK
	Sr. Associate Consultant / Team Lead
April 2016 – Oct 2016
	ISO 27001:2013, ISMS audits, IT Security audits, GAP Analysis, Risk Assessment, Security Awareness Trainings, MS Office, MS Project  

	3. AbdulAli AlAjmi, KSA
	Oracle Consultant / Acting Project Manager
Oct 2013 – Oct 2015
	Primavera P6, Oracle EBS R12 Suite, Unix, Linux, Oracle 11g Database Server, SQL Server 2008, MOSS 2007, MS Project, MS Visio 

	4. IBM Pakistan. PAK 
	Project Management Officer
Mar 2011 – Sep 2013
	Oracle EBS R12 Suite, Oracle 11g Database Server, SQL Server 2008, J2EE Apps Server, MS Project, MS Visio

	5. KASB Securities, PAK
	Sr. Officer Information / Team Lead
Jul 2008 – Feb 2011
	File Server, Exchange Server, Dell Blade Server, Oracle 10g Database Server, SQL Server 2008, EBS Suite, MS Office

	6. Oratech Systems, PAK
	Oracle Support Analyst
Feb 2006 – Jul 2008
	SQL Server 2008, Oracle 10g Database Server, Oracle 9i Database Server, MS Project


Key Projects:  
	Project Name
	Client/Role
	Business Description

	1. Complete EXADATA & DR Implementation
	HOBSONS
Project Manager
	Acted as Project Manager to design, implement EXADATA and Disaster recovery & Business Continuity site for HOBSONS environment. (Project worth US$ 5Million)

	2. END to END ODA Implementation
	LIVE Persons
Project Manager
	Acted as Project Manager for the End to end Implementation of Database Appliance to save cost, time and improve the productivity.

	3. Data Archiving 
	TAFE QUEENSLAND

Project Manager
	Acted as Project Lead for Data Archival considering organizations and legal/regulatory retention requirements. Archival includes data along with all the indexes, procedures, function, triggers, packages, views etc.

	4.  Oracle EBS Upgrade
	BPNG 
Project Manger
	Acted as Project Lead to Upgrade complete Oracle EBS including Operating System, Application server, Database Server, Java Virtual Machine.

	5.  ISO 27001:2013 
       Implementation
	1. Bank Alfalah

Team Member
	Acted as Team Member for the End to end Implementation of ISO27001:2013

	6.  Primavera P6 Implementation 
	AbdulAli AlAjmi

Sr. Business Analyst
	Acted as Senior Business Analyst to Implement & Integrate Primavera P6. It includes co-ordination with other software implementation vendors and project/programme managers for understanding the business and integration requirements.

	7.  DR / BCP

        Implementation
	KASB

Team Lead
	Acted as Team Lead for the preparations & implementation of DR/DCP strategy at IBM.

	8.  HRMS 

       Implementation
	KASB

Team Member
	Acted as Team Member to implement Invision HRMS in KASB Securities & KASB Funds. The application was developed by Invision Solutions using the Microsoft Technology.

	   9.  Database

       Consolidation
	KASB

Team Lead
	Acted as Team Lead to consolidate different Oracle Databases on multiple servers to a single High‐end Dell Server attached to the EMC Storage   
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 Professional Experience:
Quantum IT Solutions, Australian based Company




Dec 2016 – Present 
Job Title: Project Manager / Senior Consultant
     Key Deliverables:
· Responsible for managing multiple project including their Product project, change requests and service operations with well-versed experience in Auto Financing & leasing business domain. 

· Demonstrate leadership skill to the customer with the deployment of software upgrades, enhancements and fixes that are coordinated based on release schedules. 

· Ensure that all work on the program complies with contract terms, conditions, and meeting SLA’s. 

· Provide project oversight including project execution, performance tracking and performance reporting. 

· Ensure that all projects are deliver on time, within scope and budget. 

· Responsible for creating and maintaining the deliverables such as weekly project status reports, cost sheet, risk workbook & on-site resource travel plans. 

· Provide project updates to customers through regular status calls. 

· Perform Risk Assessment and execute Business Continuity & Disaster Recovery plan/drills.

   PwC, A.F Ferguson, Pakistan







Apr 2016 – Nov 2016 

   Job Title: Senior Associate Consultant 
   Key Deliverables:
· Involve in major engagements for the financial and manufacturing clients.

· Consult clients for ISO 27001:2013 standard implementation and other global best practices.

· Conduct ISMS audits & IT Security audits and recommend business & technological areas of improvements.

· Develops project plans, project charters, communications plans, quality management plans, risk plans, contingency plans, escalation matrix, lessons' learned post implementation reviews and other associated documentation.
· Develop and implement enterprise-wide disaster recovery and business continuity plans.

· Develop security policies and processes addressing applicable regulatory and compliance & risk requirements.

· Review IT general controls including SoD, Data Center, Change Management, Access Control, Data Backup etc.

· Conduct Information Security awareness and trainings and review Information Security Incidents.

· Review and identify IT Security risk on any new technological implementation.

· Conduct various engagements based on methodologies to identify weakness in IT governance, infrastructure components, business processes and control over financial reporting.

   Abdul Ali AL-AJMI, Saudi Arabia – RIYADH              




Oct 2013 – Oct 2015 
   Job Title: Oracle Consultant / Project Manager
   Key Deliverables:
· Involve in the strategic development, planning, analysis and execution of database 
· Ensure all projects completed are signed off as per Project Management guidelines

· Ensure effective change management of projects, including ensuring that all change is formally documented and agreed, and all relevant documents are re-base lined.

· Promptly and pro-actively, manage the resolution of all issues and risks that arise during projects.

· Share skills and experience with other groups within the organization, with the aim of establishing consistency and improving quality within the company.

· Lead the DBAs / Technical Team and delegate them their respective tasks as per the Project Plan
· Develop and implement enterprise-wide disaster recovery and business continuity plans.

· Coordination with storage, developers and end-user teams for ensuring maximum uptime and performance.

  IBM, Karachi, Pakistan







     March 2011 – Sep 2013 
  Job Title: Project Management Officer (PMO)
  Key Deliverables:
· Provides project management support ranging from pre-sales requirements definition, implementation, deployment and transition to post implementation client support team

· Plans and negotiate service levels with clients and monitor its regular compliance.

· Responsible for adhering to change management procedures incorporating a formalized change control process 
· Ensuring changes to project scope, deliverables, timelines are formally defined, documented and approved

· Actively participates in the development and implementation of business solutions with internal stakeholders and functional teams

· Investigate and resolve complex and long-standing problems of the customer.

· Facilitate communication at all levels and prepare project status report to management.

· Work with other IT groups to improve scalability, performance, security and other integration requirements.

· Responsible for implementation, planning, configuration, ongoing management of Oracle Database and Application.

  KASB Securities, Pakistan








Jul 2008 – Feb 2011
  Job Title: Senior Officer Information

  Key Deliverables: 

· Plans and negotiate service levels with clients and monitor its regular compliance.

· Install and maintain Oracle Application R12 (Single-Node & Multi-node) Fresh, Vision instance in Linux & Windows.

· Patching, cloning and managing Oracle Application and Database using adpatch, opatch, adconfig, adclone etc.

· Upgrade Oracle Database from 11.1.0.7 to 11.2.0.4 on test and production servers.

· Responsible for support and maintenance of Oracle database and Application (24/7).

· Configured Oracle 11g Data guard physical standby database for EBS R12.
 


· Investigate and resolve complex and long standing problems of the customer.

· Configured automated scripts for backup (RMAN & Datapump) and shell scripting.
· Management of 18 SQL Server database including backup, restore and performance tuning.

· Configured data guard broker and using Symantec Backup EXEC R12d to backup Oracle and SQL Server databases.

Ora-Tech Systems, Pakistan                                                                               

Feb 2006 – Jul 2008

  Job Title: Oracle Support Analyst
  Key Deliverables: 

· Installation, upgrading, patching, maintaining & troubleshooting oracle 9i/10g databases on windows/linux.

· Installation of RHEL 4 & 5 on Enterprise servers.

· Migration of database from SQL Server to Oracle 9i/10g database. 
· Monitor scheduled backups, resolve critical problem, and provide recommendations.

· Securing database from unauthorized access, block SQL Sessions and program like SQL Plus, TOAD, PL/SQL Developer.

   Professional Certifications:
	Certification Title
	Domain
	Authority

	PMP® - Project Management Institute - USA        
	Project Management 
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	CISM - Certified Information Security Manager 
	Governance & Management of Enterprise IT
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	ITIL® Foundation Certificate in IT Service Management  
	IT Service Management  
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	ISO 27001:2013 Lead Auditor
	Information Security 
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	EBS R12:  Install, Patch & Maintain Application 
	Application Management
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	Oracle 11g RAC and Grid Infrastructure Administration
	Database Management
	

	Oracle 11g: Certified Professional
	Database Management
	


  Academic Qualification: BS (Computer Science) from University of Karachi. 
References: Will be furnish on request.[image: image8.png]
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