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Summary of Qualifications
• More than 18 years of experience. 


• Proven ability to lead effective working teams.

• Familiar with all aspects of business management. 
• History of increasing productivity and profitability.

• Adept at planning, promotions, and forecasting.   
• Hard working, able to multi-task effectively.

• Outstanding leadership and communication skills.
• Deep knowledge in concrete production.
Professional Experience
M/s. ETA Star International LLC, HFZ, Sharjah, UAE. (Apr’2015 to Till Date)
Position Held     : Site Supervisor
Nature of duties: 

· Co-ordinate with site foreman to ensure the daily production target without compromise in quality. 

· Checking steel reinforcements for each element prior to the casting to ensure the standards as per Dewa’s requirement.

· Co-ordinate with painting foreman to ensure the quality in repair and painting activities.

· Review the availability of raw materials and consumables in stores simultaneously and prepare MR based on the requirement.
· Preparing Pre-Delivery document and making Delivery Orders for each shipment.

· Quality checking of all produced elements and recheck delivery element number with QC document number.

· Recommend procedure changes to ensure minimizing the paint wastage during painting. 

· Verify crew employees are arriving to work and leaving on time each day. 

· Conduct weekly ‘toolbox topic’ safety meetings; make sure employees are working safely and following all established safety policies. 

Involved Projects:

· Production & Delivery of precast trough & covers to DEWA PO# 3761300014, 3761300015, 3761300016, 3761300058, 3761400007, 3761400074 & 3761400114.

· Production & Delivery of precast protection covers to RTA 989 project.
· Production & Delivery of precast protection covers to EKFC project.

· Production & Delivery of precast duct markers to 1500 typical residential community for Meydan properties.
M/s. M. K .Design (Feb’2007 to Jan’2015)
Position Held     : Site Supervisor

Nature of duties: 

· Getting proper intimation from the site engineer about the site execution and target.

· Material Stock taking for the day-to-day work.

· Taking measurement for day by day work.
· Checking of Quality, Quantity and mixing proportionate.
· Workers arrangement for the different work

· Taking measurement for bill and Amount of payment for labor and technical workers 

· Purchasing the required materials from the supplier   

· Achieving the target with effort of teamwork.
Involved Projects:

· NK international remade garments factory building at Pudukottai.
· FSM - hyper market, textile showroom, hotel building at Ramanathapuram, Femina hotel renovation at Trichy. 
· Marriage hall at Trichy & Pudukottai. 

· Engineering college at Arriyalur and HSEC engineering college at Nagapattinam. 

M/s. RBS Ready Mix Concrete (Jan’2005 to Jan’2007)
Position Held     : QC Supervisor / Sales Executive
Nature of duties: 

· Quality Control and daily reports maintaining and monthly report preparing.

· Monitoring & Handling all activity of quality control works, Site Supervisions and Production of ready mix concrete.  

· Testing of fresh concrete, compressive strength test and water absorption.

· Check and submit for approval all material samples and specifications in accordance with the company policy and procedures.

· Prepare weekly and monthly production reports for submittal to Senior Management and the client.

· Implement and maintain Occupational Health and Safety plan on factory complete with all the necessary documentation as per company policies and procedures.
· Responsible to ensure that the necessary goods are available to meet the production dates

· Inquiring new projects and offering competitive price for supply of Ready Mix Concrete.

· Preparing Sales strategic analysis for every month.

· Plan and organize the production activities to meet scheduled delivery dates.
Involved Projects:

· Kanishya Arcade, Trichy.
· Rohini Hritage, Rohini Garden Enclave, Trichy.
· Vignesh Garden, Vignesh Manthralaya, Trichy.
· Sastra University, Thanjavur.
· Green Arcade, Kailash Paradise Trichy.

· Thangam Avenue, Sayas Enclave, TRR Towers, Trichy.

· Sri Anjaneyar Temple, Kallukuzhi, Trichy. 

· State and Central government projects.

M/s. Classic Furniture (Jan’1999 to Dec’2004)
Position Held     : Supervisor
Nature of duties: 

· Complete and maintain an in-depth knowledge of the designated Project. This includes and is not limited to the contract and the scope of works.

· Develop and maintain the Project schedule. Request and distribute information in a timely manner and to ensure that full compliance to the contract is adhered.

· Work together with the Design Coordinator and provide all the required information to complete their tasks.

· Check and submit for approval all material samples and specifications in accordance with the company policy and procedures.

· Manage and monitor all sub contractors work for compliance to their contract. 

· Liaise with the commercial department and in particular the assigned Quantity Surveyor for the project on all variations and subsequent cost implications.

· Prepare weekly and monthly progress reports for submittal to Senior Management and the client.

· Manage on site Fit out supervisors.

· Developed staffing plans, work schedules and time lines for the projects. 

Involved Projects:

· Completed minimum of 50 individual villas in Trichy and Chennai.
· Completed 20 restaurants interior works in Trichy and Chennai.

· Completed 25 office interior works in Trichy and Chennai.
· Completed interior works for Bank in Trichy.
· Completed interior works for Educational institution and Hotels. 
Academic Qualification:

· Diploma in Civil Engineering – KVTNI University, Kanyakumari, India.
Computer Skills

· OS – XP, MS Word, MS Excel, PPT                                                          

· Internet Tools
Personal Details:
Date of Birth



:
05.01.1976
Marital Status



: 
Married

Languages Known                  

: 
English, Hindi, Tamil, and Telugu
Current Location


:
Ajman, UAE
Visa Status



:
Employment Visa

