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Arcot 
Chief Financial Officer
Finance Manager with 20+ year’s experience.
Successfully implemented SAP in the organization to bring Data integration among various departments under centralized environment.
Structured the Staff Hierarchy, staff salary, grading, jobs, positions etc.,
instrumental in streamlining many of the company's procedures for a better control & simplified process.
Introduced many reports to strengthen the Management Information Reporting i.e Cash flow,budgeting etc.,
Revisited all the product costing & pricing methodology to figure out product wise profitability.
Implemented Product mix concept for incremental margin.
Most of the above, are conceptualized for the over all "CHANGE FOR THE BETTER'' Elevated to Chief Financial Officer recently.
Above are backed by my professional courses: Chartered Accountancy - Inter Financial Management
Commerce graduation with Costing & Auditing as major subjects.
CAPABILITIES;
As a Finance Manager :
Plan, organize, direct and control the operations of accounting & finance department, Develop and implement the financial policies, systems and procedures of the establishment
evaluate financial reporting systems, statements, recommendations for changes, budgets and financial control functions.
As an administration Manager:
Oversee and co-ordinate office administrative procedures and review, evaluate and implement new procedures
Establish work priorities, delegate work, support staff, co-ordinate office services, assist in budgeting, monitor inventory and control.
Experience
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	1997-11 -
	Finance & Administration Manager
	

	2000-05
	Mayfair Hotels - Dubai Malaysian International Antara Holidays
	

	
	Responsibilities:
	

	
	•
	Responsible to monitor Cash flow management, debt collections &
	

	
	
	payments
	

	
	•
	Evaluate financial reporting systems, Verify monthly MIS reports &
	

	
	
	submit recommendations to the Management.
	

	
	•
	Liaise with External Auditors, Banks etc.,
	

	1
	•
	Submit reports to the Board of Directors on a monthly basis.
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Personal Info
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C/o- Phone
+971 504973598
E-mail arcot.378591@2freemail.com 
Date of birth
1962-04-04
Skills
Manage a Team of 30+ accounts staff. Guide, delegate & monitor for efficiency / performance of the jobs assigned to them.
Advanced Knowledge on the functions of Financial Management
· Oversee & co-ordinate office administrative procedure and review, evaluate & recommend changes for the better. 

· Budgeting & compare actual & remedial actions recommendations. 

2000-05 -     Financial Controller
2002-03      Gulf Inn Hotel - Dubai.
Responsibilities:
· Control on Cash Management, Credit control, Trade debtors collection management 

· Accounting records verification, Budgetary functions, 

· Bank transactions verify, monitor & control on transactions. 

· Food cost control & recommend efficient management on costs. 

· Liaise with Banks & external Auditors etc., 

· preparation & submission of monthly & yearly P&L and Balance sheet. 

· In-charge of IT department. 

	2002-03 -
	Finance & Admin. Manager

	2012-06
	French Bakery & La Marquise Group

	
	•
	Responsible for the entire functions of Finance & Accounting

	
	
	departments.

	
	•
	Besides the regular monitoring & verification of records, Oversee Co-

	
	
	ordinate and plan HR related functions like hiring management staff,

	
	
	looking after better facilities for staff, accommodation, travel plan, salary

	
	
	structure, grading etc.,

	
	•
	Instrumental in computerisation of Accounting, stores & productions

	
	
	departments.

	
	•
	Responsibility & Support IT department's functions.

	
	•
	Cash Flow Management, Budgeting, MIS reports, P&L and Balance

	
	
	sheet, Preparations for Board & Annual General Meeting of Share Holder

	
	
	etc.,

	
	•
	Inventory control & periodic verification.


2012-07 - Chief Financial Officer present Modern Bakery LLc
Responsibility:
· Entire functional responsibility of Finance & Accounting departments. 

· Committee member of SAP Soft ware operations 

· Committee member of company Management of Operations & Administration. 

· Member of Policy & Procedure makers. 

· Instrumental in bringing SAP computerization to integrate all the departmental operations & documentation. 

· Worked as Project Manager in the implementation of SAP Systems. 

· Monitor & Liaise with all the Banks where company accounts are maintained. Assisted in getting the finance for New Project 80 Millions. 

· Monitor & recommend right Insurance - Property, Money, Public liability Insurance policies, Medical Insurance policies for the company. 

· Preparation of MIS reports for the Board Meetings & AGM 

· Bakery Product costing, margin evaluation & Pricing of products. 

· Involved in many HR related policies, Management Hierarchy structuring, staff salary structure, grading, position etc. streamlined process of 
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Verify the requirements of IFRS on the Accounting disclosure. Experience in the finalysation of accounts with Auditors & its requirements of ISA,

Knowledge of the various IFRS & ISA by keeping updated with the new regulations.
Computers , SAP Integrated Business Resource management with all Modules, Advanced Excel statements . Managerial & Administrative skills, Analytical skills etc,.
Implementing & working knowledge on SAP Modules ----
FICO - Finance & Costing operations, MM- Materials Management, PP - Production Planning, SD - Sales & Distribution, PM- Plant Maintenance.
Experience in Managing any special projects related to Finance, Accounting software or any other special assignments HR or admin related jobs.
Advanced knowledge on implementing SAP - Integrating multiple departments. Microsoft Greatplains ERP accounting software, Tally etc.,
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