MAHESH 
Address: Dubai, UAE, Contact:  C/o 0505891826
E-Mail: Mahesh.378790@2freemail.com  
SENIOR MANAGEMENT PROFESSIONAL: Specialist in Product Management, Branding, Marketing, Global Sourcing, Commercial Negotiation, Pricing Index, Gross Margin, New Product Introduction, Vendor Development, Sales Management, Inventory Control, Quality Control & Supply Chain.
~ Visionary & result oriented techno-commercial professional with 15+ years of experience in UAE, China & India of pioneering experience and year-on-year success in spearheading the entire gamut of Product Management Function ~
~ Leveraged strategic ability and skills in translating organisational vision, to overcome complex business challenges and deliver on high-impact decisions; expertise in establishing spearheading turnarounds ~

	COMPETENCIES



Strategy Planning
Executive Leadership

Demand Forecasting & Planning

Product Management

Global Sourcing
New Product Development
Purchase Management

Margin Management

Sales Operations
Branding & Marketing
Vendor Development
Supplier Management
Inventory Management

Value Engineering

People Management

Budgeting & Cost Control

Continuous Process Improvement

Product Training
	A BRIEF OVERVIEW

· Excellence in handling cost effective supply chain solutions; achieved significant savings through effective negotiations with a huge International Supplier Base.

· Proficient in Product Management & Development of various new products in Consumer Electronics, Home Appliances & Digital Satellite Receiving Systems etc. in conformance to pre-defined technical specifications.

· Skilled in designing sourcing strategies to assess materials at the warehouse to curtail inventory-holding expenses.

· Demonstrated excellence in working on OEM Project relating to new product development and introduction right from start to launch off the same in market as per the set targets & strategies to meet organizational objectives.

· Expertise in overseeing activities like OEM, NPI, Investment, Budgeting, Sales Management, Margin Management, Quality and PO Management.
· An effective communicator with strong leadership, negotiation, planning and problem-solving skills.

Business Skills

· Developing a global sourcing framework to analyze demands patterns, identifying short & long-term requirements for price sensitive articles in each category and overseeing the implementation for the same.

· Overseeing Product Development activities including requirement analysis, planning, finalizing specifications, etc.
· Designing Price Index, Product Lifecycle, Product Positioning, Supplier Contracts Implementation, Alternate Sourcing, New Product launches, Cross Channel Evaluations.
· Gross Margin Management, Channel Margin Analysis, Channel Pricing, Price Determination and Positioning, SKU Performance Analysis.
· Multiple Sales Channels management - Trade, Wholesale, Exports, Retail, Project & Institutional. Channel sales analysis trends, follow-ups, Direct shipment orders, New Product launches, Promotional Offer launches.
· Implementing inventory control systems to avoid over-stocking and out-of-stock that causes production and financial losses for the company.

· Liaise with ESMA - Product registration under ECAS, COC's, EER compliance under EESL and UIN (Unique identification numbers), BV, Intertek, SGS for export shipments.


NOTEWORTHY ATTAINMENTS



· Successfully launch new brands & uplift the brand exposure in Gulf, Africa, CIS & Asian region.
· Holds the distinction of identifying and developing various Consumer Electronics & Home Appliances product such as LCD/LED TV, UHD LED TV, Tablets, DVD Player, Portable DVD Players, Home Theaters, Telephones etc... Electrical Home Appliances such as Washing Machine, Air Conditioners, Refrigerators, Small Domestic & Kitchen Appliances etc.
· Played a stellar role in developing New Product Development Indent format introduced in the company to streamline the existing & the new business requirement.
· Honored with 2nd award "I am NIKAI" for team building competition
· A critical change management agent with a distinction of developing and streamlining the New Product Development Indent and Global Supplier Information format developed and implemented in the organization.

· Pivotal in Forecasting and the New SKU Requirement Process streamlined.
_______________________________________ORGANISATIONAL EXPERIENCE ___________________________________

	Lutfi Group of Companies – Dubai, United Arab Emirates
	Jan’ 2016 – Present 

	Senior Manager – Product Management & Global Sourcing

	Brand Portfolio: Bompani (Italian), Chigo (Chinese) & Nobel (UAE) for UAE, Oman, GCC, CIS and Africa. 


Role:

· Entirely responsible for the complete Product Lineup – Consumer Electronics, Home Appliances & Built-in Appliances.
· Global Sourcing, New Product Development, Procurement, Commercial Negotiations & Proposals, Vendor Management, Sales Management, Inventory Management, Pricing & Gross Margin Management, Product Certifications & Quality Control.
· Serving to Key Accounts, Market Dealers, Retail Showrooms, Institution, Projects, Exports, Wholesale etc.
Highlights: 

· Successfully re-launched Nobel brand & uplift the brand exposure in Gulf, Africa, CIS & Asian region.
· Developed & introduced more than 200 new SKU’s in total across Nobel, Bompani & Chigo brand lineup in last 2 years.

· Elevated the Project Division by offering an assortment of products which competitors failed to offer.

· Successfully achieved the sales budget & margin budget by ensuring optimum inventory levels.
	Nikai Group of Companies – Dubai, United Arab Emirates
	Apr’ 2012 – Dec’ 2015

	Product Manager – Consumer Electronics

	Brands Portfolio: Nikai, Nikura & Hyundai for UAE, Oman, GCC, CIS and Africa. 


Role:
· Entirely responsible for Global Sourcing, Procurement, New Product Development, Vendor Management, Supply Chain etc.

· Identifying and developing potential vendors globally for the right sourcing, achieving cost effective purchases.
· Managing Sales Targets & Gross Margins as per the set Budget, Price Positioning, categories wise SKU margin performance analysis etc.
· Looked after Trade, Wholesale, Export, Retail & Institutional Channels and New Product Introduction, Training etc. 
· Assessing inspection arrangement of factory and ensuring product quality as per the set norms.
· Conduct manufacturer’s & supplier’s audit as per the ISO norms.

· Interfacing with ESMA, TRA for evaluation & approval of SKUs as per the ECAS, EESL & TRA requirements.
· Interacting with Marketing & Sales Team for special promotions, product launch etc. for Panels, Tablets & other CE SKU’s. 
· Managing a team of 3 in Product Dep’t, 25 sales executives and 40 merchandisers.
Highlights: 

· Essayed a key role in development of various models of LED TV’s (HD/FHD/UHD/SMART etc.), Tablets, Phablets, BT Speakers, HT Speaker System, DVD Players, PDVD Players, Flash Lights, Emergency Lights, Portable Radios & Boom Boxes.
· Successfully achieved the sales budget & margin budget by ensuring inventory in control for the company.
	Intex Technologies (India) Ltd. – New Delhi, India
	Feb’ 2011 – Mar’ 2012

	Senior Manager – Global Sourcing & Procurement


Role:
· Looked after Global Sourcing, Procurement operations & Quality Management for Consumer Electronics items such as LCD/LED TV, CRT TV, DVD Players, PDVD and Home Theatre Speaker System etc.
Highlights: 
· Essayed a key role in development of CRT TV’s, LED TV’s, HT Speaker Systems, DVD Players etc.
· Successfully achieved a cost reduction of INR 25 million in FY 2011 ~ 2012.
	HSIL Ltd. (known as Hindware) – Gurgaon, India
	Feb’ 2010 – Feb’ 2011

	Manager – Global Sourcing & Procurement


Role: 

· Global Sourcing, New Product Development, Procurement, Commercial Negotiations & Proposals, Vendor Management, Supply Chain, Product Certifications & Quality Control for Kitchen Appliances, Allied Products & Faucets.
	Samsung India Electronics Pvt. Ltd. – Noida, India
	Sept’ 2009 – Feb’ 2010

	Assistant Manager – Purchase


Role: 

· Accountable for weekly & monthly purchase schedules to suppliers.
· Material availability on JIT basis for daily production at the factories.

· Instrumental in the Mold & Asset Management at the supplier’s premise.

Highlight:

· Worked on SAP MM and Investment Modules during this tenure.
	Eurostar Communications LLC. – Shenzhen, China (H.O. – Dubai, UAE)
	Apr’ 2005 – Aug’ 2009

	Assistant Manager – Sourcing (Asia Pacific)


Role: 

· Performed sourcing & procurement operations of various Consumer Electronics Products, Home Appliances and Digital Satellite Receiving System from China & other Asian countries.
· Performed negotiation activities with several vendors to fulfil the organizational objectives.
· Performed techno-commercial audit at potential manufacturers & suppliers as per the ISO norms and prepare an analysis report.

· Evaluated various vendors’ performance as per the percentage of rejections, quality improvement rate, timely delivery, credit terms & RMA etc. 
· Accountable for providing support to vendors regarding timely payments, new developments etc.

· Interfaced with Sales, Marketing, QA and Vendor Team to meet market requirement & demands.
· Resolved performance bottleneck by provide technical guidance to Vendor Team in coordination with R&D division.
· Looked after Financial Reconciliation, RMA Claims etc. 
Highlights:

· Played a key role in development of the following:

· Consumer electronics like CRT TV, LCD/LED TV, PDP TV, Home Theater Speaker System, DVD Player, PDVD etc.
· Electrical Home Appliances like Washing Machine, Air Conditioner, Refrigerator and Vacuum Cleaner etc.
· Kitchen Appliances like Microwave Oven, Juicer Mixer, Grinder, Chimney, Kettle, Built-in Oven, Electric Oven, etc.
· Successfully identified & developed various vendors to achieve reduction in cost without compromising on quality standards.
	SparesGlobal Inc. – Gurgaon, India (H.O. – Pittsburgh, Pennsylvania - USA)
	Jun’ 2004 – Mar’ 2005

	Engineer – Sourcing


Role: 

· Shouldered the responsibility for sourcing & procurement operations of various types of raw material, components and finished goods as per the requirement. Managed Quality Approval Reports for the purchased materials.
	Flex Industries Ltd. – Noida, India
	Jun’ 2002 – Jun’ 2004

	Engineer – Procurement


Role: 

· Accountable for sourcing & procurement operations of various types of raw material, components and finished goods as per the requirement. Managed Quality Approval Reports for the purchased materials.
____________________________________________ IT SKILLS _________________________________________________
· MS Office, MS Windows, SAP, Orion, and Internet Applications.
___________________________________________ EDUCATION ________________________________________________
2002
B.E. (Electronics & Communication) from MD University, Rohtak, Haryana, India
________________________________________ PERSONAL DETAILS ____________________________________________
Date of Birth: 

10th September 1978
Nationality:

Indian
Marital Status:

Married

Present Address:

Dubai, UAE
Languages Known:
English, Hindi and Chinese (Basic)
Driving License:

UAE & India

