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ABDELHAMID 
Phone: C/o 0501685421
Email: abdelhamid.378805@2freemail.com    

Construction Project Management
Results-driven construction project manager with more than 34 years of experience, 26 years as a director and project lead. History of concurrently directing multiple projects to successful completion through effective management and team collaboration. Continually strives to produce high quality results while adhering to a tight schedule and budget. Advanced understanding of customer needs with diligent attention to detail results in superior customer service and high levels of client satisfaction.
Areas of Expertise


	· Project Management
· Team Leadership
· Strategic Planning/Analysis

· Communications
	· Budget & Finance
· Mentoring & Training
· Multi-Site Management 
· New Business Development
	· Personnel Acquisition
· Design & Development
· Customer Relations
· Complex Problem Solving


Professional Experience
Musanada (seconded by WSP (Mouchel Middle East Limited), Abu Dhabi, UAE            
Jan 2017 – present
Project Manager
The company is one of the major Services company in Abu Dhabi acting as clients representative-Employer- and PMC. Reporting to the Area Manager.
· Managing infrastructure construction projects for major project in Abu Dhabi -Zayed City- Commercial District , delivering the infrastructures works : Roads, , irrigation, potable water, water surface drainage, sewer network, power LV and MV, telecom, gas and 

· Rahba city 2 major projects delivering the infrastructures works for 671 villas and 596 villas including Sewer Main Trunk line 14 kms length depth up to 21 m with pumping Station
Freelancer:  Contracts with JV-  TAEP Europ and ICA (Ingenieurs Conseils Associes Algeria)     Feb 2016 to Dec 2016


Delivered technical documents and tender documents for 3 projects in Africa (2 in Benin and  1 in Burkina Fasso)
ICT, Abu Dhabi, UAE 
June 2008 – Dec. 2015
Infrastructure Director
The company is one of the major developer and real estate company in Abu Dhabi. Reporting to the Executive director Projects Division.
· Oversaw infrastructure development and Master planning. 
· Developed requirements analysis, in coordination with the development team.

· Set out infrastructure strategy and planning, preparing scopes of work for consultants and contractors.
· Managed design process through from concept design to construction. Prepared the development program and prepared vital documents to obtain internal and external approvals.
· Executed documents and agreements with utility providers for Sewerage, potable water, Water surface drainage, power, gas, etc…, for internal/external approvals.
· Managed the overall team for Projects development tasks.

· Coordinated planning & design with land-use planning. 

· Delivered construction of artificial island (25 ha) Lu'Luat Al Raha Abu Dhabi on time and under budget (D&B project).
· Delivered the Internal Roads and infrastructure detailed design for Lu'Luat Al Raha. 

· Completed and approved the master plan design for Lu'Luat Al Raha (25 ha land and 475 000 SQM GFA), Al Manhal Palace (66ha land and 1.2Millon SQM GFA).

· Concept approval for Airport Plot (1Million SQM GFA). 

· Nation Tower: a 62and 54 -story iconic buildings linked with bridge in Abu Dhabi that contains 350,000 SQM GFA more than 750,000 SQM built up area, deliver the infrastructure works. 

· Deliver Marassy Project Abu Dhabi- development including the infrastructure works wet and dry utilities of compound of 8 buildings 5 stories and basement parking 422 Luxury apartments
HALCROW, Abu Dhabi, UAE 
Oct. 2006 – May 2008
Abu Dhabi Highway Manager/Project Manager

Responsibilities included the development and monitoring of the technical and financial performance of the projects undertaking in the Highways and utilities sector across the Abu Dhabi Emirate.
· Directed the overall technical management for the design of highway projects and infrastructure (wet and dry utilities) coordination for projects undertaken in Abu Dhabi office. The team included 15 engineers, CAD operator and document controllers. 

· Delivered Shahama Saadiyat 27 KM freeway dual five highways with five interchanges design and back stopping the site supervision team (Fast track project) (2.3 Billions AED).

· Completed Yas Island internal roads South part road and infrastructures (wet and dry utilities including sewer pumping stations) design

· Completed Abu Dhabi Airport traffic T1/T3 circulation and Abu Dhabi golf course villa internal roads.
DIWI CONSULT INTERNATIONAL GMBH, Abu Dhabi, UAE
March 1998 – Sept. 2006
Project Manager

Responsible of site supervision and delivered detailed design of projects and developed and sustain strong relationships with client.
· Led maintenance and rehabilitation works and minor road and bridge projects in the Abu Dhabi Emirate.

· Liaised and coordinated with the client, service authorities and other departments.

· Preparing/ checking detailed progress report to client.

· Advised client on the selection of maintenance, design criteria (geometrical criteria, x-section, junctions, parking, access roads to proprieties and drainage), pavement maintenance evaluation and M&R proposal.
· Directed a team in charge of design and estimation of maintenance works.
· Managed tender process; preparation and production of contract drawings, technical specifications, schedule of rates and conditions of contracts.
· Selection, employment and management of site staff during the construction phase, including evaluation of contractor’s claims, payment and any issue raised.

Project Manager

· Designed highway project (Senegal) –project financed by IBD-, and (Niger)-project financed by EU.
DIWI CONSULT INTERNATIONAL GMBH, Nouakchott, Mauritania
Dec. 1994 – Feb. 1998
Project Manager/Resident Engineer

· Oversaw delivery of 255KM highway single carriageway. Project financed by Kuwait Fund
· Built two new hospitals of 25 and 50 beds. Project financed by KFW and GTZ
· Rehabilitated three hospitals and new medical centers. Project financed by KFW and GTZ
· Designed road projects. Project financed by Kuwait Fund
SAETI, Algiers, Algeria 
Jan. 1991 – Nov. 1994
Head of Division
· Led the overall co-ordination and management of various design projects. Headed a design team of 30 engineers and 15 CAD technicians.
· Liaised with road administration, government ministries, and financial institutions to ensure timely implementation and execution of projects.
· Provided advice and recommendations on planning, prioritization and contract selection.
· Managed and delivered Detailed Design more than 600km East-West Algeria Motorway as well as several urban roads.
RRI CONSULTING ENGINEERS (GERMANY) IN JV WITH PACE (Kuwait), Rwanda 
1990
Residential Engineer

· Supervised a 54km long road project which included three pre-stressed concrete bridges, 400m retaining walls and numerous box culverts. Project financed by KFAED, BADEA and OPEC.

SAETI Algiers, Algeria 
1983 –1989
Design Engineer

· Designed 6KM long southern motorway with 2 x 2 lanes and three interchanges.

· Studied and designed several urban connector roads.

· Designed interchange and urban expressway with 2 x 3 lanes, 240m long bridge over highway and railway.

· Designed East-West Motorway consisting of 22km 2 x 3 lanes including several viaducts, 4,000m long tunnel and four interchanges.

Education & Training, BSc/BA Civil Engineering, Ecole Nationale des Travaux, Publics D'Alger, Algiers, Algeria
Certificates: Chicago Project Management Institute - Project Management, PMP001, Abu Dhabi (2008), UAE                            


Membership: PMI Project Management Institute, ARAL Algerian road Association, Gulf Road & Transport Engineering Society

IT Skills: - MS Office (word, Excel, Power point, MS Project)         - Basic Primavera

                       - AutoCAD, Basic Micro station                                              -  Advanced Highway design programs (Piste, basic of MX road) 


Languages  Arabic, Native; French, Native; English, Fluent
