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Senior Management: Finance & Audit
Snapshot: A management graduate with over 20 years of insightful experience in strategic financial planning, cost and profitability management, business process reengineering, setting up audit operations & audit functions amongst others across diverse organizations. Proficient in defining strategies related to taxation, accountancy & internal controls; exploring challenging senior managerial assignments with a professionally managed organization to enhance financial efficiency by utilizing acquired skills
Core Competencies include...

	· Strategic Financial Planning
	· Cost & Profitability Management
	· Internal Controls

	· Statutory Compliance
	· Taxation & Audit Assurance
	· Business Process Improvement

	· Risk / Compliance Management
	· Internal & External Audit
	· Management Consultancy

	· Budgeting & Forecasting
	· Reporting & Documentation
	· Liaison & Coordination

	· Administration & HR Functions
	· Audit Planning
	· ERP Implementation


Executive Summary
· Finance & Accounts Management: Skilled in preparing budgets, forecasts and business plans aimed at maintaining organizational bottom lines and enhancing profitability; design / implement cost reduction strategies leading to reduced annual overheads and significant increase in cost savings

· Treasury Operations: Adept at maintaining steady cash flow and fund availability for future/ existing business funding requirement by effectively managing treasury operations; Adroit in working capital utilization, deploying funds and enhancing return on investments for generating adequate liquidity and cash flow

· Audits & Compliance: Conduct audits and implement effective internal controls based on organizational policies and other statutory regulations; implement & document audit program tests for financial/ operational audits in compliance to internal (audit methodology and risk management) and external (regulatory) audit requirements

· Reporting & Documentation: Maintain updated details of monthly financial statements. monthly comparison reports for income, expenses, receivables and payables; Update financial position and business status the senior management team using detailed reports and by evaluating organizational financial health to enable effective decision making
· Operational Excellence: Adept at aligning business and operational strategies to market dynamics by evaluating impact of long range planning, implementation of new programs, strategies and regulatory amendments

· Team Leadership: Skilled in setting up high performing teams, defining/ aligning strategic financial and investment plans to organizational growth objectives and other related factors
Professional Experience
Central Private Hospital, Sharjah - UAE    |    Apr 2008 till date
Finance Manager
Responsibilities: 

· Spearhead financial functions of the hospital, define financial & business strategies for accomplishing organizational financial objectives

· Evaluate & align operational strategies to ensure compliance to organizational procedures, policies and internal financial controls

· Prepare annual budget for the organization and implement budgetary controls by allocating budgets to various departments

· Evaluate previous budget allocation & performance against approved levels. Highlight deviations to the concerned stakeholders for implementing effective remedial measures 

· Interact with board members in analyzing and advising on potential impact of long term plans, implementing new programs/ strategies, statutory regulations and major strategic decisions on organizational bottom lines

· Acquaint team members on changes/ amendments in organizational policies or statutory regulations to be implemented in day to day operations

· Streamline and improve reporting systems to enable effective and accurate decision making by the senior management. Maintain updated budget & forecast documents in compliance to organizational policies and other statutory regulations

· Negotiate with banks pertaining to availing adequate credit facilities and other financial assistance to cater to existing and future business ventures

· Assist internal & external auditors in conducting statutory and concurrent audit of banks, stock and receivables. Follow up with various stakeholders in effectively implementing audit recommendations and other managerial directives

· Optimize resource utilization, streamline processes and implement best practice industry standards and technology leading to enhanced operational efficiency and departmental profitability 

· Evaluate team performance and render productivity enhancement feedback. Groom/ mentor and train team members based on business or operational requirements

· Prepare & present various status reports for the senior management team and other stakeholders to enable effective decision making

Agarwal Challani & Co., (C.A) Nagpur - India    |    Jun 1997 – Mar 2008
Career Progression: 

· Audit / Taxation Executive (Jul 2000 – Mar 2008)

· Audit Assistant (Jun 1997 – Jun 2000)

Responsibilities: 

· Assisted the senior management in enhancing operational efficiency, minimizing risks & controls by implementing various process improvement initiatives and risk mitigation measures in day to day business transactions

· Prepared / implemented plans related to statutory audit, risk analysis, analytical review, time/cost budget etc. Managed various audit procedures and drafted audited financial reports

· Compiled audit documents as well as maintaining specific audit procedures for special audit assignments in compliance to statutory requirements

· Conducted assessments to specifically focus on audit areas, scope, objective and progress of audit. Prepared & implemented annual audit plans to maximize coverage of various high risk areas

· Designed & implemented industrial best practices in the organization aimed at enhancing operational efficiency. Assessed effectiveness of internal controls and recommended improvements in control procedures across the organization

· Rendered consultancy on Income Tax Matters, Sales Tax and represented the organization before income tax/sales tax authorities

· Prepared & presented service tax returns for partnership firms, proprietorship firms, public limited & private ltd companies including income tax returns (E-Returns in new ITR forms, Fringe Benefit Tax Returns of Individuals, HUFs, Firms, Trusts & Private Limited Companies)

· Developed & implemented annual audit plans in compliance to organizational policies and other statutory regulations aimed at maintaining seamless operations

· Updated audit status (findings & recommendations) to the senior management and other stakeholders using detailed reports & presentations to enable effective decision making 

Previous Assignment
· D. G. Sharma & Co., Dharmpeth Nagpur ~ Audit/Account Trainee         


Apr 1994 – May 1997
Educational Credentials
· MBA, Finance and HR, Dr. C.V. Raman University C.G.2015>
· CA (Inter), Institute of Chartered Accountants of India (2000)

· Masters in Commerce, Nagpur university (Part I, 1998)

· Bachelors in Commerce, Nagpur university (1997)
Date of Birth: 29th September 1977 ~ References: Available on Request

