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Human Resources - Talent Manager



	
	
	C/o-Mobile : +971504753686, vishwanatham.378856@2freemail.com
Visa Status – VISIT VISA  

	
	
	

	
	
	
	Career Précis 
	

	
	
	

	
	
	Meticulously trained and A Certified PRINCE2 professional holding a rich experience of 12 years in Human Resources, Process Transitions, Business Development Arena sustaining Client / Management Relationship. Excellent managerial skills, strategic business vision, personality and credibility with high standards of integrity. 
Delighting Client’s by mapping client’s requirements and providing them customized, viable and cost effective solutions in liaison with cross-functional activities. Demonstrated proficiency in leading and mentoring individuals to maximize levels of productivity while forming cohesive team environments. 
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	Areas of Expertise 
	

	
	
	

	
	
	· HR Business Partner
· HR Talent Management

· People Engagement Partner
· Business / Process Enhancement 

· Customer Driven Management 
· Business Development

	· Process Migrations and Transitions
· Performance Metrics and MIS

· Analytical & Presentation  Skills
· Team / Relationship  Management 
· Knowledge Management, Training and Development 


	
	
	
	Career Progression
	

	
	
	

	
	
	HR- Talent Manager 

Team Manager, Cadre: Senior Branch Manager
India Infoline (P) Limited, Hyderabad
	           Feb’ 12 – Feb’ 18
              Jun’ 08 –  Feb’ 12

	
	
	
	

	
	
	Senior Relationship Manager, Grade Title: Assistant Manager 
ICICI Securities Ltd, Hyderabad 
	             Jan’ 07 – May’ 08

	
	
	
	

	
	
	Territory Manager 

CIPLA Ltd, Hyderabad 
	            Jun’ 05 – Jan’ 07

	
	
	
	


	
	
	
	Key Responsibilities 
	

	
	
	

	
	
	Cognizant Technology Solutions India Pvt. Ltd: 


Role - HR Talent Manager (Feb’ 12 – Feb’ 18):
· Handling a team of 1200+ associates covering Technology, BFS, Banking & Lending, Life Sciences and Insurance, Healthcare verticals

· Successfully handled a rebadging of 500 plus associates for Technology project
· Managing 3 different locations remotely & 6 different locations of Cognizant offices located within Hyderabad
· Reduced attrition to an extent of 9% including all the verticals under the span
· Nominated for Business Catalyst excellence award from business end for the 3rd quarter of 2017
· Facilitating HR Policy Orientation Sessions (Induction)

· Handling Internal Job Postings

· Handling Performance Improvement Plan (PIP) Administration of Grievance Handling by conducting skip level meetings, addressing the queries, making note of action items and ensuring that action is initiated and followed till closure

· Analysis of data/results/observations of Skip Level, Team Huddles and One to One Meetings 

· Providing a patient hearing to employees and making sure that relevant ideas and suggestions from all levels are implemented without much delay

· Ensure the timely and unbiased execution of the Rewards & Recognition programs

· Interacting with Internal Customers/ External Customers(Clients)/ Leadership team 

· Initiate and conduct timely investigations, prepare documentation and make recommendations for retention measures to control attrition, employee engagement & benefits , compensation and discipline issues

· Working on EWS (Early Warning System) along with Operations and Identifying effective ways to retain employees

· Conducting regular surveys and dip-sticks Identification and implementation of employee friendly policies Performance Management- Compilation of PMS output in identifying developmental areas & career plans

· Effective co-ordination with other departments (CS / Finance etc.) to help resolve employee queries

· Handling Performance Management through Annual Appraisal 

· Coordinating Fun at work on weekly basis

· Supporting Corporate Social Responsible activities
India Infoline (P) Limited : 


· Accountable for executing operations as per organizational standards ensuring efficiency in the functioning process of the branch.

· Formulate strategic decisions regarding branch development which entails recruitment, capacity utilization, product diversification as per organizational guidelines. 
· Formulate cost structure associated with budget projections and risk analysis ensuring a seamless operational process. 

· Solely monitored the process performance involving activation, administration, customer service by enhancing the processes as per organizational systems and procedures. 

· Developed new products for increasing customer base & risk mitigation through product diversification operations. 

· Formulated and implemented MIS procedures and various formats for an effective reporting process ensuring data accuracy. 

· Organized personality development classes in the branch with the main objective of motivating and gaining knowledge for enhancing productivity.
ICICI Securities Ltd : 


· Controlling the team of 8 members of the branch
· Responsible for generating profiles to respective clients, perform Risk Appetite Analysis and Financial Advisory operations ensuring a smooth functional process. 
· Accountable for preparing MIS, Performance Metrics, Status review, Projections and Forecasts for formulating future course of actions as such to emerge the business venture. 
· Involved in Performance Evaluation & Accreditation of Team Members for fostering their performance to achieve goals set by the organization within stipulated time frame. 

· Organize Business meeting with senior managers.

· Involved in training, development & presentations to team members, corporate staff and potential customers.
CIPLA Ltd : 
[image: image5.png]Cipla

Caring for life




· Coordinating with Product Managers at head office, developing strategies to improve the ease of marketing team

· Acting a panel member for Product management team and head office to address the current issues improve the existing promotion system

· Be responsible for making presentations about drugs to Doctors explaining the benefits

· Responsible for expanding the Doctor base prescribing medicines of the company

· To be responsible for expanding the distribution channel and expand outlet presence in unrepresented areas

· Responsible for MIS & field reports

	
	
	


	
	
	
	Education
	

	
	
	

	
	
	Master of Business Administration 

Vishwa Vishwani Institute of Systems and Management
	Distinction
	2004

	
	
	
	
	

	
	
	Bachelor of Commerce

OU      
	First Division
	2002

	
	
	
	
	

	
	
	Higher Secondary School 

BOARD OF INTERMEDIATE EDUCATION A.P
	First Division
	1999


	
	
	
	Certifications 
	

	
	
	

	
	
	PRINCE2 certified professional –Project Management 

“LEVEL 1 CERTIFIED MARKET PROFESSIONAL”
Certified in Private Equity Course provided by Edu Corporate Bridge and approved by CFA institute
CFA Certified - Clarita’s Investment certificate holder

	
	
	

	
	
	
	Personal Information
	

	
	
	

	
	
	Date Of Birth
	28 Oct 1981

	
	
	Marital Status
	Married

	
	
	Languages Known
	English, Hindi, Telugu

	
	
	Nationality
	Indian 

	
	
	Passport
	P1416687

	
	
	Visa Stampings

Countries Visited 

Visa Status                                     
	USA- H3 visa & Singapore Employment Pass from Cognizant

Singapore, Malaysia, Thailand and Philippines

VISIT VISA - UAE
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