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`

PRODUCTION MANAGER RESUME
QUALIFICATIONS 
B.S. of Interior Architect with 12 years of experience, skilled in manufacturing quality residential and commercial indoor and outdoor carpentry and joinery products including Fire rated & wooden doors, office furniture, kitchen cabinets & wardrobes, cladding & skirting, staircases & pergolas and restaurants & retail shops finishes.
HIGHLIGHTS
	· Production scheduling

· Operation management 

· Supervision and training 

· Strong organization skills 
	· Shop machinery

· Strong leadership 

· Strategic planning & management

· Skilled Craftsman 


EXPERIENCES
Wood Style Furniture Industry L.L.C, Dubai, U.A.E.                                            (December 2009 - Present)                     
Production manager
Planning and organizing production schedules of different projects. Organize workflow to meet project specifications and deadlines.  Liaise with other departments to formulate objectives and understand requirements. Manage resources and prepare the production reports for the projects.

· Monitor production quality and attend the fire rated doors BM TRADA audits. 

· Estimate the project material as per the client requirements.

· Ensure factory health and safety regulations are met.
· Manage items construction details & cutting lists through production stages.
· Monitor the manufacturing process of fire rated doors and control testing process by EXOVA (BM TRADA UK).
· Liaise with internal departments and suppliers in order to produce reliable and cost-effective products that can be manufactured.  

Major project supported and completed within UAE:
	Project
	  Owner

	· Movenpick Hotel Apartment.
	    Alajmi Engineering & Consultants

	· Al Gurm Residential villas (45-42-35-32-25)
	    Main contractor: Saraya interior Design

	· Hills Development
	    Emaar

	· MTN Office
	    Main contractor: Alpha decoration

	· Alico Office
	    Main contractor: Alpha decoration

	· Radisson BLU Ajman
	    Westwood Hotel

	· Al Mayas Restaurant 
	    Main contractor: Alpha decoration

	· Mira Community 1550 Villas
	    Arabtec

	· C.C.C Oman
	    Main contractor: Saraya interior Design

	· Al Mazrouie Tower (3B+g+m+24)
	    ADCE

	· Abu Dhabi Investment Authority
	    Abu Dhabi

	· Alpha Decoration Office
	    Main contractor: Alpha decoration

	· Alpha Tours Office
	    Alpha group

	· Stand Point Tower Plot 29&30
	    Emmar

	· Albayan Building Tower A
	   Albayan

	· General Holding Corporation
	   GHC

	· Galadary Residential Villa
	    Dr. Galadary

	· Al Hosn Gas
	   Al Hosn Gas

	· ADS Dubai Shopping Center-Mirage
	   Mirage

	· Crown Plaza Hotel
	   Green Tree Property Management Go

	· Hyatt Palace Hotel
	   Wasl Government Of Dubai

	· Al Jawhara Tower (3B+g+m+31)
	   Maam Property Investment Company LLC

	· Dubai Silicon Oasis-Phase 3(160 Villas)
	   Dubai Silicon Oasis HQ

	· Nation Tower
	   Ernest & Young

	· Jabal Ali Police Station
	   Dubai Police H.Q


Crystal Cube Tech Cont., Sharjah, U.A.E.                                                                  (May 2008 – November 2009)
Sr. Production Engineer
Plan, manage, and oversee all elements of production in the factory. Assess and analyze production methods. Resolve daily production issues and coordinate technical aspects with different departments. Develop and implement quality control measures that effectively monitor products and guarantees desired results
· Maximize productivity of machinery and workers. 

· Train, supervise, and manage production line workers.
· Communicate with clients and vendors to obtain materials and/or equipment needed. 
· Follow all federal and company enforced safety rules and regulations.

Major projects supported and completed within UAE:
· Forever 21 Retail Shop at Deira City Center

· Billabong Retail Shop at Merdif City Center

· Reebok Retail Shop at Merdif City Center

Dowoud Boctor Sons - (IVANCO) for Wood Products, Cairo, Egypt.
 (Oct. 2006 – Apr. 2008) Production Engineer
Support the engineering, production and quality departments. Pick up and resolve a variety of production and technical issues. 

· Prepare the shop drawing for the production items.
· Prepare the production orders with the cutting list.

· Distribute the items to production sectors and machines.

· Monitor the manufacturing status through every stage.

· Manage factory manpower and monitor performance.

· Prepare daily production reports directed to the production manager.
Major projects supported and completed within Egypt:

· The Soma Pay Hotel in Hurghada Egypt.

· La Joly Resort in SOKHNA.
EDUCATION & CERTIFICATIONS 
· Bachelor of Interior Architect, South Valley University, Luxor, Egypt 

       May 2005 
Graduation Project Interior Design of Floating Nile Cruise  

· Holder of Mini MBA Certificate with “A” Grade

                                                  Sep. 2016
COMPUTER SKILLS:
· AutoCAD & Microsoft Office

LANGUAGES
· English:  Very Good  
· Arabic:   Native language

