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Chidhamba PMP, PMI-SP

Planning Manager  
Professional Background
Highly motivated and energetic construction engineering professional with over 15 years’ of experience in commercial management, quantity surveying, tender estimation and evaluation, project management, and project planning,. Worked in Pipeline projects, Road projects,& Building projects  –mixed development, hotels, commercial and residential projects in KSA, UAE, Qatar and India. Hard working and diligent with strong work ethics. Has an excellent ability to establish rapport with client quickly and maintain mutually beneficial relationships. Hands-on expertise in software applications like SAP, ERP, AutoCAD, Primavera, and MS Office applications 
Key strength

· Extensive experience in planning and scheduling civil engineering project management.
· Advanced level of knowledge of engineering, procurement, contracts, construction, and startup work processes for FEED and EPC projects.
· Preparation of EOT claims. 

· Extensive experience in quantity surveying and FIDIC -1987. &1999

· Quick learner, thinker and problem solver

· Strong verbal and written communication skill

· Demonstrated success in meeting deadlines in often pressure situations

· Proven ability to work unsupervised and/or as a team member

· Exceptional organization and time management skills

· Reliable and consistent

Representative Projects with Synergy
Working in Al Rayan complex Mix development.- Circa AED 550 Million (USD 149 M)- Sharjah  - UAE
Working in “Construction of Hilton Hotel Tower ”  Mix development.- Circa INR 10 Billion  (USD 156.6 M)  - Bangalore- India
· Managing Planning Engineers and Manage logic networks based on critical path (P6 V15.2)

· Identify bottleneck areas and alerting management as well as develop solutions

· Demonstration of entitlement to EoT occurring as a result of delay/ disruption/ loss of efficiency. Production rate analysis and work cycle analysis to demonstrate entitlement to EoT, drafting of claim and negotiation strategy.

· Chair progress meetings with the subcontractors

· Prepare and respond to letters from the client regarding delays and other job related issues

· Coordinate with the Commercial Team to ensure planning goals are achieved

Representative Projects Prior to Synergy (Chronological):
Jacobs Zate. – KSA. 
                       
                Jan 2015 – Aug 2016 

Sr. Planning Engineer
Working in Project Control department for Building & Infrastructure business group – Medium and large size projects. - by using  P6V15.2.
· Preparing Risk Mitigation Program for Berri Gas, Hawiyah Gas & Fadhili Gas Plant Projects.
· Participate in the Planning efforts for the projects. Do the complete reporting to the client (Saudi Aramco). 
· Preparing Baseline for King Faissal/Prince Fahed Bin Sultan Roads Intersection project. Circa 17.7Million (USD-4.7 Million) approx.. 

· Preparing FEED program for Infrastructure development project – East Dammam. Circa $ 200Million approx
· Include all changes to the scope and variation work requested by the Client or the Contractor

· Participate in the closing out of the project

Abdullah A.M.AL-Khodari Co. – KSA. 
    
                Feb 2012 – Dec 2014  
Sr. Planning Engineer

Worked Dhabbab Underpass project & Riyadh road Improvement – Phase1 – Circa SAR 39 Million (USD 10 M) & Worked for environmental and sewer & Storm water network projects.- by using  P6V8.3.

· Review overall project status with the Project Control team and project management and recommend corrective action where necessary by Liaise with other Departments at all meetings relevant to project operations and ensure that the time and cost plans are updated to reflect latest information 

· Giving sufficient support to planning engineer for discharge their duties. 

· Develop a portfolios for the projects by collecting all the relevant information required about each project, including but not limited to, resources, schedule, and current status and maintaining the Database by updating the data on a regular basis in dash board. 

· Monitor the progress of the portfolios on a regular basis as per the schedules and generate reports for the management and other Team Leaders and Heads of section. 

· Designing and implementing a system for planning and monitoring for ongoing projects and proposed projects in portfolio level 

TRC Worldwide Engineering (India) Pvt. Ltd. – India           Nov 2010 – Jan 2012   

Manager Planning – Project Management department Worked in Infosys projects- Regional BPO-building- Pune -  Built up area -  29367 Sqm (315992Sqft.) ,Circa INR 780 Million .(USD 12.Million)
· Providing advice on contractual claims
· Sequencing and Critical path analysis, Resource analysis, Progress monitoring.

· Liaison with the Engineer regarding program issues and reviewed bills of quantities. 

Arabian construction Co LLC - UAE                                    Sep 2007 – Oct 2010

Planning Engineer – Planning department 

Worked at the Etihad Towers Project – A mixed development construction of five towers with three towers ranging from 57 to 80 storeys with 893 apartments, a 72-storey hotel tower with 401 hotel rooms and 192 service apartments and a 59-storey office tower

· Preparation of Baseline Program/ Master Schedule as per the contract requirements and obtain clients approval. Ensuring contractual obligations are met with respect to planning and programming.

· Project time / cost analyses, databases, and benchmarking project status with Planning tools and graphical presentation.

· Monitor & control the vendor & supplier program.
Gulf housing & construction Co W.L.L. - QATAR               June 2006 – Aug 2007

Planning Engineer – Planning department

Worked in a number of medium and large sized industrial construction projects for Qatar Power transmission VI& VII

· Study contract documents for information necessary to develop detailed construction program.
· Study contract documents for information necessary to develop detailed construction program.
· Liaison with planning manager/ project manager with respect to changes and potential delays, 
Ramaniyam Construction Pvt. Ltd - India                           Jan 2002 – May 2006

Sr. Quantity Surveyor – Commercial department

Worked in medium and large sized residential,     industrial and commercial construction projects.
· Possess proficiency in FIDIC form of contract in the International Method of Measurements including CESSM3 and possess good working knowledge in the application of software related Quantity surveying.

· Reviewed quotations from the suppliers for pre-tender and for on-going projects

· Reviewed and addressed enquiries from sub-contractors enquiries including

· Mechanical Electrical and Plumbing (MEP) works

· Negotiated and finalized contracts with suppliers and various sub-contractors.

· Liaised with sub-contractors and suppliers on contract issues

Anbu & Faizal Architects, -India                                              Jan 2000 – Dec 2001

Site Engineer

Involved in construction of residential villa. 

· Responsible for day to day works 

· Follow up with  sub-contractor and ensure that wok being carried out as per design drawing, specifications. 

· Co-coordinated with Consultants (Structural, Electrical, Plumbing and HVAC) and incorporating details into drawings.

Tuticorin port trust - India                                                      Dec 1998 – Dec 1999

Technical Apprentice

Worked in Berth No 8 and 7

· Preparation of drawing by manual carried out Quantity Surveying

· Preparation of layout drawings
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Education:





Bachelor of Engineering, Anna University,


Gold Medalist.





Registration/ Affiliations:





Project Management Institute – USA 





The Chartered Institute of Building - UK





The institution of Engineers – India 





Saudi council of Engineering  – KSA 














Years’ Experience:  19


Joined Synergy – Aug 16 
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