[image: image1.jpg]


KURIAN 
Email: kurian.379910@2freemail.com 

PROFILE
	A Versatile, Enthusiastic and Dedicated Retail Sales/Operations Professional with excellent hands-on experience across all areas of Retail Management and Sales.  An exceptional Manager with excellent negotiation and problem solving skills with outstanding interpersonal and people management skills and effective performance background. Excellent hands-on experience in developing and improving wholesale and retail sales/operations.




OBJECTIVE
Seeking a new and suitably challenging leadership role within a professionally Managed and Market Leading Organisation. Desire a position with career growth potential. 

PROFESSIONAL EXPERIENCE





HADI ENTERPRISES





March 2004 – Till date

Division of Al Abbas Group,

Dubai, UAE.


Retail Showroom Sales Manager
· Responsible for meeting budgetary and sales targets through various marketing activities, motivating and developing staff, consistently achieving and surpassing Key Result Indicators.

· Reporting to General Manager with responsibility of leadership, direction and management of nine sales and customer service executives.
· Monitoring and controlling showroom compliance in all areas, Identification and purchase of items, Superior customer service levels, Executive training and development, Inventory management and administrative affairs. 

Major Achievements

	· 
	
	Created a more dynamic, responsive and customer oriented Boutique resulting in increased turn over .

	· 
	
	Substantially improved the margin by managing costs.

	· 
	
	Introduced customer satisfaction survey, customer information details and privilege card to effectively attract, understand and retain customers.

	· 
	
	Created and Conducted training modules for staff to make them more effective and good team leaders. 


TANISHQ INDIA LIMITED



        Feb.2002-August 2004

(Jewellery Division of Titan Industries Limited)

Bangalore, India.

Boutique sales & Marketing Manager
· Reporting to Regional business Manager with responsibility of leadership, direction and management of sixteen sales and customer service executives.
· Encouraging the highest possible standards of customer service from the team and maintaining the smooth day to day operations of the Boutique. 
· Oversaw the implementation of  customer order concept and quick delivery thereby reducing inventory in consultation with McKenzie consulting

Major Achievements

	· 
	
	Achieved 120% of the target during March 2003 through effective planning and innovative promotion schemes

	· 
	
	Successfully started Exhibition cum sale all over South India which increased the customer flow and thereby sales.


MY-HOME SUPERMARKET




       1999-2002

(Retail Division of Maxwell Industries Limited)

Bangalore, India.

Area Operations/Logistics Manager

· Reporting to General Manager with initial responsibility to set up and manage outlets in the city and to overlook the Operations functions like putting the systems in place, recruiting and training the store staff, marketing activities etc.
· Accountable for streamlining the distribution function at the Central Distribution Center
Major Achievements

	· 
	
	Successfully opened 6 outlets in Bangalore City within a period of 10 months

	· 
	
	Computerized and standardized accounting systems at 6 outlets and distribution center.  

	· 
	
	Successfully introduced Customer-get-customer program and Reward program for regular customers, which increased the customer inflow

	· 
	
	Implemented special schemes to improve the sale of Fruits & Vegetables and Café like house to house campaign, telemarketing which improved the sale by 30% 


FOOD WORLD SUPERMARKETS LTD



             1998-1999

Bangalore,India
Assistant Manager-Operations

· Reporting to Area Operations Manger with the responsibility to supervise and manage the largest and biggest outlet of the company in terms of sales and area. 
· Responsible for maintaining good staff relations through effective communication, leadership, discipline and motivation
· Direct responsibility for achieving sales target
Major Achievements

	· 
	
	Increased the sale by 144% in 6 months

	· 
	
	Shrinkage of excess 1% brought down to 0.5% within 6 months.

	· 
	
	Successfully conducted Food Festival, Australian fruit festival and Mango Festival, which increased the customer inflow by 40%


BPL US WEST CELLULAR LTD


                     
                        1996-1998

Kerala, India.
Executive-Channel Sales

· Reporting to Branch Manager with the responsibility to promote the sale of mobile connection through channel partners and directly to corporate clients.
· Identify, select and appoint channel partners for the region, assign them targets and monitor their performance.
· Implement channel management strategies to increase the market share and business
· Identify, establish contacts and develop relationships with corporate clients in order to secure their business
Major Achievements

	· 
	
	Successfully achieved 120% of the 1997 and 1998. 

	· 
	
	Successfully implemented a daily collection scheme in cooperation with the channel partners, which resulted in Sales increasing to over by 60% in 1997-1998 and was implemented in other branches also. 


Earlier career includes a one-year stint with Maxworth Orchards (1) Ltd; as Senior Executive Sales & Customer Service reporting to Branch Manager. Played a major role in the collection department during 1995-1996. 

Joined Unicard Marketing (P) Ltd., Direct Sales Associates of Citibank cards as Sales Executive Trainee in 1991. While leaving the company in 1995 held the position of Team Manager. 

Personal Details:

Age & Date of Birth 
:
50 years, 10th May 1968

Marital Status
:
Married

Languages Known
:
English, Malayalam, Tamil, Kannada and Hindi

Education
:
Post Graduate Diploma in Business Administration (PGDBA) from Madras Christian College, India in 1994.


:
Bachelor of Arts (BA) from University of Bangalore, India in 1990

Training 
:
Extensive training in the areas of Sales, Communication, Channel management, Personality Development, Relationship building and Leadership, etc., 


:
Attended various workshops in the areas of Sales and Operations, Distribution, Merchandising etc., 

Reference:
:
Shall be provided on request
************
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