KOMAL 


E-Mail: komal.379912@2freemail.com 

Objectives:

Obtain a challenging leadership position by applying creative problem solving with extensive NDT & Inspection management skills to achieve optimum utilization of its resources, technical support and maximum profits with safe operations in the growth of a company.

Preferably in Oil & gas/ Petrochemicals, Manufacturing industry
Present designation: Inspection & NDT Manager / Operations
QUALIFICATION & CERTIFICATIONS


· Mechanical Engineering-AIEM, Mumbai.   

· ASNT NDT LEVEL-III in RT, UT, MT, and PT. (Certificate No: 110169).

· Trained in ANDT-  TOFD & PHASED ARRAY 
· ASNT NDT LEVEL-II in ET & VT.

· Certified Welding Inspector as per American Welding Society, USA (Certificate No: 07121331).
· Certified Welding Inspector as per Indian society of non-destructive testing, India.

· SAUDI ARAMCO RTFI # 1825 SAP CODE # 30003279
· API RP2X UT-2. 
SKILLS


· Development and generate new business opportunities along with manage and control of NDT activities.

· Maintaining operationally TPI services national and worldwide.

· Focus on valuable customers, plan and evaluate new projects. 

· Participation in preparation of proposals and budgets, analyzing costs.

· Recruitment and resources development.

· Training and development of staffs.

· Liaison with government / agencies and clients for approval and accreditation.

· Training & Development of Radiation Safety Program, security & transport Plans

PROFESSIONAL SNAPSHOT

· A seasoned professional with over 20 years of valuable experience gained in the field of NDT & Welding Inspection, QA/QC, Project Management, Process Enhancement, Cost & schedule  Management, Operational capabilities including NDT training & certification. Nearly 8 years’ accumulative experience on live plant & off-shore.
· Associated with Petrofac International Limited (4th Train Project-Aksai), Japan Gas corporation (4th Train project-Saudi Aramco Project as a Quality Control/ Quality Assurance Supervisor.
· Expertise in handling the entire scope of quality control activities / Quality Assurance Activities and monitoring daily activities to ensure that the same are in line with the preset requisites.

· Adroit in implementing standard operating procedures, manuals to facilitate smooth functioning of client servicing process, ensuring conformance to service level agreements.

· Possess a clear understanding of the industry, technology trends with the distinction of instituting quality assurance practices to achieve business excellence at the lowest overall cost. 

· Demonstrated communication and relationship management skills with the ability to lead and work in cross-functional teams in a cross-cultural environment.

· Have come across many Oil & Gas, Petrochemicals & power plants and refinery projects such as KPC-KPO, Saudi Aramco Refinery (& various projects), KNPC-Kuwait, Bahrain Power Plant, SCECO, Sirte-Oil company Libya, Train 1,2 & 3 in Tunisia (under BG, LUK oil & Eni group) etc.

· Non Destructive Testing: Full understanding of different NDT methods and their application of equipment and piping monitoring and inspection. Coordinate with NDT group after determining the appropriate NDT method applicable to assess the equipment condition. Conduct NDT training program for the trainees in line with ASNT SNT-TC-1A to Level-I & II. Reviews and prepares NDT procedures for company use and contractors.
· Inspection: Interfaces with vendors and manufacturers regarding welding activities. Review welding standards and specifications. Familiar with all common welding processes like SMAW, GTAW, SAW, GMAW. Familiar with 
range of materials including carbon steel, low alloy steels, stainless steels, and nickel-based alloys. Evaluation of contractor processes and equipment, and evaluation of materials fabrication issues. Reviews and approves contractor welding procedures. 

· Shut down Activities: Involved in supervision & witness of welding/NDT on Tie-In, Hot-Tapping and corrosion mapping during shutdown of various Oil & Gas, refineries and plants such as Sirte Oil Company-Libya, KPO- KPC-Kazakhstan, Riyadh refinery-Saudi, KNPC-Meena Al Ahmaadi-Kuwait.
CAREER RECITAL
Inspection & NDT Manager (NDT Level III)

Since Mar’2012

     Vincotte International Middle East, Abu-Dhabi 
            till date
Key Tasks Handled:


· Practicing quality standards with key emphasis on creating quality culture across organization.

· Preparing the NDT Procedures (MT, UT, RT and PT) & Radiation Safety Program, Security plans.
· Tracking Key Performance Indicator through execution of trend analysis, correlation, giving suggestions & monitoring tasks.
· Identifying areas of improvements and taking steps to correct & prevent the further occurrence and initiator for continual improvement programs. Ensuring adherence to the specified quality system.

· Operation & Inspection / NDT management
· Project management national and international.
· Coach, co-ordinate, develop and support the activities in the department, and assure the follow-up of the relevant performance indicators.
· Assure the compliance with local regulations, international standard and VI internal rules and instructions.
· Providing NDT training and certifications.
· Review NDT & other inspection procedures, documents including contacts, quotations and invoice.
· Personnel interview & recruitment.

· Technical support for inspection equipments including advance NDT.

· Analyzing various processes and recommending modifications & calibrations to enhance operational efficiency.

· Devising systems and process changes for qualitative improvements in the process operations. 

· Conceptualizing & implementing strict measures in operating various procedures to optimize resource as well as capacity utilization.
· Handling overall NDT and its selection and application throughout the organization.

· Handling the Technical side of integrity management process. 

· All the duty of Company NDT Level-III.

· Point of Contact for any Technical Communication with client or third party.

· Giving Training & certification for NDT Level-II Personnel.

· Optimizing crew utilization to achieve pre-set production targets.

· ZADCO- Focal Point contact person to Zadco in operations & management of project, support for manpower and equipment for various services including AUT / PAUT, NDT, PWHT, HT, NDT Engineering, Welding Inspection, rotational planning of personnel, control & supervision for RM sources and Radiation Safety, trouble shooting, technical supports, procedural compliances. 
· BOROUGE – Responsible for management & operations for NDT Inspection, RBI, QA/QC TPI, Lifting Equipment Inspection, IRIS, GPR, hardness testing, PMI, PWHT, NDT training etc.
· ADNOC Head Quarter Project- management & operations for NDT inspection & QA/QC TPI services.
· ADCO – Habsan, Asab, NEB, Buhasa, Jebel Dhana (Bab)-management & operations for NDT & Corrosion inspection, Lifting Equipment Inspection & certification.
· ADNOC Distribution- TPI services for Road Rankers.

· TAKREER- Operations & management for NDT services,

· All Nation On-Call Project:- Dubai, Jebel Ali FZ, Sharjah, Humariyah FZ, Fujairah, Al Ain
NDT Engineer (NDT Level III)

       Sep’2011


                 Drydock World, Dubai 


              Feb’ 2012

· Welding Inspection & NDT Planning, tracking & handling project plans within deadlines and coordinating projects for the set up facilities.
· Ensuring effective resource planning for optimizing man & machine utilization, reducing wastes for enhancing productivity and profitability.

· Optimizing man & machine utilization to achieve pre-set production targets.
· Coordination with the classification societies ABB, DNV, RINA, BV & LR.  

· Creating and fostering a healthy environment which facilitates high performance of team members and accomplishments of organizational goals.
· Instrumental Coordination of inspection functions across the company including manpower development. Verification, monitoring and control of projects NDT control activities to achieve department’s quality objectives. Overall in charge of all NDT operations.
· Ensure that the work carried out complies with international construction codes, project specifications, work instruction, procedure and manual as appropriate.

· Development of department’s manpower and equipment in the most efficient way.
· Provide back up to the Quality Control Engineers, QC Inspectors for managing and handling projects including providing technical advice as required.
· Develop and implement procedure for sophisticated activities and ensure that work is carried out as per the set guidelines.
· Develop NDT Procedure and maintain a fully fledged NDT section comprising of RT, UT, MPI and PT Technicians.

· Advice Client’s on the technical issues related to the department’s work. Produce evidence to prove the subject issue by way of Books of Standards, Historical data and the like.
· Plan and execute a comprehensive training program for all QC inspectors.
· Motivate, direct, align and guide the team for best performance.
· Ensure that the safety, Quality & Environment requirements of the site is strictly followed.

NDT Level III coordinator

    Nov’2010                                         Petrofac Emirates                                 August’2011

· Gasco-NGL 4th Train Project, Abu Dhabi- United Arab Emirates

Key Highlights:
· Responsible for the NDT/NDE operations. 

· NDT Procedures review, coordinating with the subcontractors and managing the NDT 

      status on daily basis.
· Prepare NDE Written Practice and maintain it up to date against evolving standards and requirements
· Providing inputs as required to Site Quality Managers/Senior Welding Engineers in preparation of Documents and Procedures.

· Preparation / Review of NDE Procedures for Projects

· Review of Vendor documents relating to NDE

· Review and verification of NDE operator’s competence.
· Focuses on NDT operations in the company to ensure that testing are performed as per project specification requirement and coordination with TPI.

· To interpret various NDT international & customer specs & ensure implementation of the same. 
QA/QC WELDING/ NDT SUPERVISOR



June 2008                                Petrofac International Ltd.                                      Sep’ 2010

· KPO-Karachaganak: 4th Train Sweetening Project –Kazakhstan

Key Highlights:
· Review sub-contractor’s Quality systems documentation such as ITPs and Quality Control Procedure (QCP), welding procedure for ongoing projects including welding work load with initiative for change in procedure or process.

· Capable of measuring the current productivity level for continual improvement

· Plan for NDT load and coordination with QC for NDT clearance

· Maintaining the welding record for ongoing project

· Progress monitoring and reporting for daily production

· Coordination with fabrication for planning of welding sequence and initiate the change if necessary for ease of operation.

· Supervision and verification of overall quality control activities.
· Coordination between Brownfield and Greenfield.
· Monitor the contractor’s QC team inspection activities to verify QC is performed in accordance with project requirement.

· Ensure that materials, welding parameters, visual inspections and NDTs are applied in accordance with the requirements of the contract

· Perform out visual inspection of welder production and monitor welding repairs.

· Prepare Weekly Repair Rate reports

· Conduct Tool-Box meeting to explain the proper operation of welding techniques/ sequence to reduce the welding repair rates on production.
QA/QC WELDING/NDT SUPERVISOR


Apr ’2007                                         Japan Gas corporation                                 Feb’2008

· Saudi Aramco-NGL Recovery Project-Hawiyah

Key Highlights:
· Review sub-contractor’s Quality systems documentation such as ITPs and Quality     Control Procedure (QCP).  

· General oversight of the fabrication /construction activities from a quality and good construction practice stand point at UTILITY, TRAINS and PRODUCT SURGE. 

· Monitor the contractor CCC’s QC team inspection activities to verify QC is performed in accordance with project requirement.

· Monitor welding, preheat and fit-up practices and verify these activities are performed in accordance with project requirement. 

· Witness of NDT inspections such as RT, MPI, PT, PMI, PWHT & HARDNESS Testing etc. along with Review of the reports.

· Ensure that materials, welding parameters, visual inspections and NDTs are applied in accordance with the requirements of the contract. 

· Monitoring baking of low hydrogen electrodes & review baking & holding oven register daily basis. Surveillance during in process welding. Monitoring calibration and operating parameters of   welding and inspections equipments.

· Perform out visual inspection of welder production and monitor welding repairs.

· Monitor dimensional control activities in the field.

· Raise Discrepancy Report (DR), NCR against site deficiencies and non-conforming products.

· Coordination and manage information between Saudi Aramco Project Inspection Department and sub-contractor QC inspection team 

· Inspect sub-contractor’s work for compliance to specifications/Standards & Review test -   packages.

· Final verification of mechanical completion.  

Senior NDT Inspector

Sep ’2001                                         Quality Enterprises                                       Apr’2007
Key Highlights:
· Shutdown & Maintenance Inspection of Vessels, Piping, Valves etc, Inspection of fabricated items, such as Heat Exchangers, Columns, Spheres, Storage Tanks etc.

· Leading the NDT team for shutdown project, participation in weekly or daily basis meeting at site.

· Interact with the client regarding for job, Resolve the client problem or doubts with discussion of senior person. 

· RLA of boiler in HPCL, BPCL, and some in sugar factory.

· Cross-country pipeline welding, Ultrasonic & Interpretation of Radiographic inspection.

· Radiography film interpretation of different types of welding & casting jobs.

· Hardness testing of different types materials.

· Carry out inspection of pressure vessels weld visual dimensional inspection, maintenance of Plant.
· System implementation-Computer Formats to status reporting, monitoring & Inspection.

NDT/QC Inspector


    Aug ’1996                                     Al Hoty Stanger Ltd. Co.                               Aug ’2001
Key Highlights:
· Monitoring and witnessing the Welder’s Qualification test as per ARAMCO Specification.  Preparing the documentation and reports related to the above activities.

· Inspection of materials as per specifications and drawings. 

· Monitoring and witnessing painting / coating of the weld joints on ventilation ducts. 

· Witnessing of hydro-test activities as per given specification. Dimensional and painting check.

· WQT/WPS witnessing and documentation.

· Coordination of NDT activity and supervision.
NDT/QC Inspector/ NDT Course Coordinator


     Mar’1993                                     Quality Enterprises/ITT                                Aug’1996
Key Highlights:
· As an NDT Inspector, carried out inspection of welding, casting, forging, billets, plates, piping, shaft and bars by various NDT methods such as UT, MT, PT and radiographic film interpretation.
· In IPCL Carried out UT and MPT of weld joints of pipe lines and vessels.

· QC inspection of pipeline on Hundai Barge-Off Shore at vishakhapattanam
· Shutdown of BPCL (chembur) carried out UT, MT & PT on weld joints in pressure vessel.

· Shutdown of Sugar Factory Carried out UT, LPT on turbine Shafts.

· Reliance Industries Ltd. (Patal Ganga & Surat-Hazira) carried out UT of weld joints of pressure vessel and sphere and lamination check of plates

· Tubestar Ltd Carried out UT on Drill Pipe in Bombay.
· On Offshore carried UT & MT on Pride Pennsylvania-RIG though ONGC Bombay.
· NDT course coordination.
· Preparation of course documents

· Check for NDT equipments calibration

· Scheduling for training and testing. 
PERSONAL DOSSIER

Date of Birth:

23rd October 1975, Place of Birth: - Mumbai
Languages known:
English, Hindi, Marathi and spoken Russian
Komal 
NDT/Welding Inspection management, NDT & radiation Protection training & certification, Review & approval of inspection & NDT Procedures, Technical support for tendering. 
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