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E-mail: willianm.380085@2freemail.com 
Nationality: South African
OBJECTIVE:

Dedicated security professional with more than 10 years of experience in managing Security teams.  Personable leader who comfortably interacts with people from diverse cultures and backgrounds. Resourceful and Creative problem solver with expertise in hotel & personnel security.
WORK EXPERIENCE
Safety & Security  Manager  
March 2016- February 2018             
Habtoor Grand Resort Autography Collection [JBR] - 446 Guest Rooms, 14 F & B outlets.
Managing Security Operations
· Development and implementation of emergency procedures.
· Recommends follow-up action for security breaches.
· Conducts investigation of all losses of property assets and refers to property management for disposition.
· Deploys security staff to effectively monitor and protect property assets.
· Comply with all Corporate Security safety and security management guidelines and procedures.
· Completes proper documentation and reports all employee accident and general liability incidents to Claims Reporting Service.
· Conduct periodic patrols of entire property and parking areas.
· Recognize success across areas of responsibility.
· Handles guest problems and complaints, settling disputes, and resolving grievances and conflicts, or otherwise negotiating with others.
· Identifies and makes recommendations for minimizing physical hazards and unsafe work practices.
· Implements action plans to monitor and control risk.
· Maintains required reports and documentation regarding patrols of property and parking areas.
· Provides means for obtaining necessary medical attention on a timely basis.
· Conducts hourly employee performance appraisals according to Standard Operating Procedures.
· Identifies the educational needs of others, developing formal educational or training programs or classes, and teaching or instructing others.
· Complete disciplinary procedures and documentation according to Standard and Local Operating Procedures (SOPs and LSOPs) and support the Peer Review Process.
· Maintain first aid and CPR certifications required for Security officers.
· Implements local authority requirement for safety and security.
Ensuring Exceptional Customer Service

· Displays leadership in guest hospitality, exemplifies excellent customer service and creates a positive atmosphere for guest relations.
· Empowers employees to provide excellent customer service.

·  Meet quality standards and customer expectations on a daily basis.
· Incorporates guest safety and satisfaction as a component of departmental meetings with a focus on continuous improvement.
· Provides services that are above and beyond for customer satisfaction and retention.
Leading Security Teams

· Attends pre- and post-convention and weekly forecast meetings to understand group needs and gather critical information to communicate to security officers.

· Celebrates successes by publicly recognizing the contributions of team members.
· Communicates the importance of safety procedures, detailing procedure codes, ensuring employee understanding of safety codes, monitoring processes and procedures related to safety.
· Utilizes interpersonal and communication skills to lead, influence, and encourage others; advocates sound financial/business decision making; demonstrates honesty/integrity; leads by example.
· Solicits employee feedback, utilizes an "open door" policy and reviews employee satisfaction results to identify and address employee problems or concerns.
·  Encourages and builds mutual trust, respect, and cooperation among team members
·  Identifies the developmental needs of others and coaching, mentoring, or otherwise helping others to improve their knowledge or skills.
· Provides guidance and direction to subordinates, including setting performance standards and monitoring performance.
· Provides personal assistance, medical attention, emotional support, or other personal care to others such as coworkers, customers, or patients.
· Serves as a role model to demonstrate appropriate behaviors.
Conducting Human Resources Activities

· Assists in minimizing cost of accident claims through aggressive claims management.

· Brings issues to the attention of Human Resources as necessary.

· Strives to improve service performance.

· Administer property policies fairly and consistently.
Additional Responsibilities

· Analyzes information and evaluating results to choose the best solution and solve problems.
· Develops and maintains a working relationship with local law enforcement authorities.
· Informs and/or updates the executives, the peers and the subordinates on relevant information in a timely manner.
· Provides information to supervisors, co-workers, and subordinates by telephone, in written form, e-mail, or in person.
· Provides guidance in setting health and safety policies
Asst. LP Manager
May 2015 – March 2016 -Marriott Al Jaddaf Hotel & Executive Apartment - 473 Guest Rooms & 6 F & Beverage Outlets
· Training of the property’s Crisis Management and Evacuation Plan for Executives, Managers
· Vetting and recruitment of Loss Prevention Officers / Shift Leaders
· Developing and delivering Departmental Trainings
· Supporting and delivering Job Safety Analysis training 
· Assisting in the development of the department’s LSOPs to ensure security processes and procedures minimise loss
· Monitoring of Security Systems to assist in the protection of guests, staff and assets
· Analysis of Profit & Loss reviews
· Conducting investigations and door reading using modern and updated Security systems in order to minimise loss to the hotel and the Guests
· Reporting respective incidents on MIRA (Marriott Incident Report Application)
· Conducting briefings to Cooperate guests using Function room facilities
· Co-ordinating the departmental working hours, Leaves and overtime with Human Resource through Company Payroll database.
· Conduct departmental employee Performance reviews from probation and yearly as well as identify their area of development for action 
· Payroll for the department
· Provides regular on-going training for security officers in post, operational and safety topics
· Initiate, plan and implementation of Fire drills and general evacuation procedures to stay in compliant with safety Procedures
Asst. Safety & Security Manager-

Aug 2013- Aug 2015- Courtyard Hotel & Marriott Executive Apartments- 237 Guest Rooms , 3 F & B Outlets
· Training of the property’s Crisis Management and Evacuation Plan for Executives, Managers
· Vetting and recruitment of Loss Prevention Officers / Shift Leaders
· Developing and delivering Departmental Trainings
· Supporting and delivering Job Safety Analysis training 
· Assisting in the development of the department’s LSOPs to ensure security processes and procedures minimise loss
· Monitoring of Security Systems to assist in the protection of guests, staff and assets
· Analysis of Profit & Loss reviews
· Conducting investigations and door reading using modern and updated Security systems in order to minimise loss to the hotel and the Guests
· Reporting respective incidents on MIRA (Marriott Incident Report Application)
· Conducting briefings to Cooperate guests using Function room facilities
· Co-ordinating the departmental working hours, Leaves and overtime with Human Resource through Company Payroll database.
· Conduct departmental employee Performance reviews from probation and yearly as well as identify their area of development for action 
· Payroll for the department 
Senior Safety & Security Supervisor [Pre-Opening]

Feb 2011- Aug 2013- Marriott Marquis Doha, Qatar- 546 Guest Rooms, 8 F & B Outlets.
· Assisting the Dir. Of Security in drafting policies and procedures for the hotel opening.

· Conducting safety & Security Audits in critical hotel areas 

· Draft LSOPs for hotel related to Safety & Security Procedures 

· Procuring Safety & Security equipments 

· Monitoring FLS and coordinate with Engineering for rectification of faults

· Maintain contacts with local authority for licensing of all Safety & Security related points

· Initiate Fire drills jointly with Civil Defence to stay compliant with country laws

· Conduct investigations on all safety related incidents and reports for mitigation

· Conduct Security Training to all hotel employees to bring security awareness to employees.
· Assist the Dir. Of Security in conducting Crisis Training to junior managers
· Represent the Dir. Of Security for External Audits done by the 3rd on behalf of Marriott Hotels

· Safeguard & Secure all equipments received during pre-opening period in storerooms.

· Receiving & recording all hotel keys from Contractor to be issued to different departments 

· Issuing work permits to contractors still working in final phases of handover.

· Restrict building access to only registered individuals by issuing passes.
Safety & Security Supervisor [Pre-Opening]
Nov. 2009 – Jan 2011 Salalah Marriott Resort - 220 Guest Rooms , 4 F & B Outlets
· Assist the Dir. of Security in Drafting  security SOPs for the hotel
· Conducting physical patrols of the hotels and documenting

· Initiate Emergency drills with all the employees in the hotel

· Drafting SOPs and Policies in accordance to the company standards for the hotel

· Conducting Safety & Security Trainings with all the hotel staff

· Provide training to the local Security officers working in the hotel 

· Ensure and maintain Safety and Security systems that are in working conditions

· Coordinate with Engineering teams to conduct Fire Life Systems equipment inspections and documentation

· Maintain access control for both hotel employees and contractors

· Escort unwelcomed guests from the hotel 

· Attend Pre conference meeting for banquet and understand Security requirements

· Investigate, interrogate hotel incidents and documentation 

· Conduct weekly security self audit to maintain compliance to the company standards
· Support management in training ,coaching and motivating employees

· Promoting safe working practices for all employees in the hotel.

Security Supervisor 
2001-2009- Ditaung Security Service, Johannesburg,  South. Africa 
Key Responsibilities
· Comprehends, applies and documents positive reinforcement, coaching, and progressive discipline as appropriate.
· Acts as branch manager’s representative outside of normal business hours. 
· Safeguards confidential phone lists, schedules, keys, access control and credit cards, and other equipment.
· Comprehends, applies and documents positive reinforcement, coaching, and progressive discipline as appropriate.
· Provides regular on-going training for security officers in post, operational and safety topics.
· Meets with branch management and client representatives to review status and address perceived problems.
· Inspects client sites as assigned to reinforce officer safety rules, adequate coverage and security supplies and equipment, security signage, and compliance with post orders
· Visits client representatives to ensure satisfaction with services provided; knows post orders for all accounts.
· Responds to calls for assistance, reports of accident or injury, and significant incidents reported by security officers.
· Fill all open post and call-off without using overtime.
· Conducts and reports a site survey whenever site security conditions change significantly; if there is an incident that requires it; on a recurring schedule as directed, and if so directed
· Provides support during account start-up. Provides input to security planning, assessments, site surveys, and loss reports.
· Trains officers on post orders as per client business requirement.
· Communicates and coordinates with responsible branch staff regarding scheduling, staffing, equipment, record keeping, and related matters, to ensure smooth delivery of client security services.
· Notifies and keeps branch management informed of emergencies and unusual circumstances
· Supporting Human resource in conducting recruitment interview for company
Key achievements: 

· Senior Supervisor of the month on 2 different occasions in SA

· Getting promoted to managerial level from being ranking staff

· Successfully introduce and implement Marriott Policies & Procedures in Habtoor Grand.

· 100% Passing Marriott Threat Condition Audit conducted by 3rd party.

· Successfully Hosting & Accommodating Top Celebrities staying in our hotel  

· Initiated several investigations which resulted in positive outcomes for the hotel

· Physical Fitness Challenge – Runner Up
· Setting up security teams for hotel with all non-English speaking locals
· Trainer responsible for Orientation of all New Employees on hotel Safety and Security 
Systems
Education:
· Diploma in Business Administration

· Diploma in Risk Management
· DPS Security Manager’s Licence
· Matric Certificate
· UAE Driving License
· City & Guilds/Dubai Police Security Managers Certificate
· Foundation of Leadership

· Global Safety & Security

· First Aid/CPR & Automated External Defibrillator Certificate

· Interviewer Certification 

· Train the Trainer [TOPPS]

· Essential Skills for Supervisors and Managers
· NCFE Risk Management Level 3 Certificate 

· In Motion - Marriott International

· Occupational Safety and Health Manager  Certificate

· Occupational Safety and Health Supervisor Certificate

· Occupational Safety and Health Specialist Certificate

· South Africa Security Grade C Certificate
· PSIRA Registered Officer[South Africa License]
Core Competences:

· Safety and Security 

· First Aid

· Risk/Crisis Management

· Fire Life Safety

· Training skills

· Excellent Interpersonal & Communication skills

· CCTV, Radio Control, Alarm Systems, Access Control Systems, Motion Detectors

· MS Office (MS Word, Excel, PowerPoint)
· Payroll 

Hobbies/Interests:
My hobbies and interest include walking, listening to music, Gym, Athletic, Current affairs, football and spending quality time with my family.
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