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Professional Objective

To join an organization that will recognize and utilize my skills fully and offer me a positon requiring innovative and creative ideas where continuous growth and learning are way of life.

Professional Summary
	A-goal oriented professional with ability to handle Planning & Project Management aspects of Mixed development projects (Oil & Gas/ Infrastructure). Recognized as tenacious problem solver, decision maker, quick learner& dedicated team player/leader with “analysis oriented” approach with experience of 7 year in Planning Field. Experienced in managing all phases of “project planning and controls” from initial planning stages to project completion. Presently working as a Project Control & Planning Engineer working for the client Petroleum Development Oman (PDO) deputed from M/s Special Technical Services.
employment summary                                                             From                        To
1.
Special Technical Services LLC
Jan 2013                       Current 
2.
Metal Crafts Constructors Private Limited.
May 2011                     Dec 2012



Educational Background
	BE
	DSCET, Anna University, Chennai
	Mechanical Engineering
	2011                    76%

	HSC
	St. John’s Higher Secondary, Matric Board
	PCMC
	2007                    80%

	SSLC
	St. John’s Higher Secondary, Matric Board
	Common
	2005                    85%


Professional Skills









	INITIATION & PLANNING
· Preparation of production plan for Specified job using Primavera/Ms project

· Allocation of Work and review of the same.  

· Preparing and approving Process flow sheets for all the projects.

· Coordination with discipline engineers relating to Engineering, progress monitoring, hold-ups, delay analysis & identification of Areas of Concern to ensure smooth inter-disciplinary operations

· Coordinating with commercial department to meet the customer commitment

· Ensuring completion of the project and meeting the deadline.

· Weekly production/progress review meet with management.

· Weekly/monthly failure analysis of project/workforce/quality etc.

· Conducting Production review meetings and report to the HOD and the management.
· Vendor’s works schedule and follow-up & expediting of procurement related activities.

· Estimating the project budgets – Cost & Revenue calculations and their month wise patterns.
· Aware of contractor’s program schedule checkups.
EXECUTION, CONTROL & MONITORING

· Preparation of Daily progress report, Manpower list, Vehicle &Equipment List, Weekly Report, Monthly Reports & MIS Reports.

· Monitoring of Engineering, Construction progress registers and sending alerts to team about slippages and its effect on the Overall Project schedule.

· Preparing cash inflows and outflows reports based on the contractual terms and condition with vendors 

· Co-ordination with Clients, Consultants, Contractors, Vendors & Third party

· Periodic Progress Evaluation with Look-Ahead schedules, Recovery Schedule.

· Computation of contractor wise productivity and comparison of the same with standard norms.
· Indication of critical & non-critical areas of the project along with constraints and front availability information.
· Monitoring networks using computerized system viz. Primavera Project Planner for Detailed Engineering, Construction. (Various levels based on requirement) and sending alerts to Project Manager / Team about slippages and its effect on the Overall project schedule and suggesting necessary action to be taken after discussing with the Team members.
· Catch-up schedule in case of slippages.
· Conduct periodic site visits, project review meetings and monitor the progress.
PROFESSIONAL EXPERIENCE
Employment: Metal Crafts Constructors Private Limited.
Designation: Junior Planning Engineer 

Period: May 2011 to Dec 2012
Company Profile:
Metal Crafts Constructors Private Limited is one of the industry in providing the various fabrication & erection of piping, structural & equipment’s, 
supply of engineering materials and maintenance job of refineries, fertilizers plants, power plants & steel plant.
Projects: Various EPC projects & minor project which includes supply of engineering & construction materials.

Client: Essar Project India Ltd, Guru Gobind Sing Refinery Limited and various other depend upon project requirement.

Responsibilities:

· Contribute to preparation of the manpower and job schedule in coordination with the construction team with the engineering inputs and relevant contractors and vendor for further procurement.
· Attend co-ordination meeting on site when required.

· Reporting to the Planning Manger & Senior Planning Engineer on all issue involving scheduling, planning delays and corrective action.

· Support Planning manager with the development of revised plans.

· Estimating the projects budgets as per the requirement.

· Projecting & Forecasting the Revenue calculation of every month.
Present Employment: M/s Special Technical Services, Oman deputed to Petroleum Development Oman
Designation: Project Control & Planning Engineer 

Period: Jan 2013 to till date

Company Profile: 
Special Technical Service is a leading Arabian Gulf company specializing in fabrication, Construction and Maintenance of Oil & Gas,
Heavy Industrial, Commercial & residential sectors. In Joint venture with Tebodin and company LLC, STS is executing the prestigious North 
Oman Engineering Maintenance contract. The scope of this service contract includes the provision of all maintenance support and 
Engineering, Procurement and Construction (EPC) of On Plot facilities in the North of Oman up to value $60 Million USD per year for 
7(+3) year period.
Current Projects: Various EPC projects, FCP (Facility Change Proposal) projects and ICN (Integrity Change Note) (Piping), Substation 
building Projects. Upgrade of Existing compressor Projects.
Client: Petroleum Development Oman
Project: Engineering & Maintenance contract (Oil & Gas Upstream, Downstream)
Responsibilities

· Coordination with discipline engineers relating to Engineering, Construction progress monitoring, hold-ups, delay analysis & identification of Areas of Concern to ensure smooth inter-disciplinary operations.

· Monitoring networks using computerized system viz. Primavera Project Planner for Detailed Engineering, Construction. (Various levels based on requirement) and sending alerts to Project Manager / Team about slippages and its effect on the Overall project schedule and suggesting necessary action to be taken after discussing with the Team members.

· Monitoring of Engineering, Construction progress registers and sending alerts to team about slippages and its effect on the Overall Project schedule.

· Planned vs. Actual Project & Discipline Progress S-Curves and Histograms.

· Periodic Progress Evaluation with Look-Ahead schedules, Recovery Schedule.

· Preparation of Project Control & Assurance Plan.



SOFTWARE SKILLS
	Project 
Management 
Design Software’s
	· Primavera Project Planner 6.0 version (R-8)
· MS Project, Acquiring for PMP in 2018
· Auto CAD, Pro/E Wildfire, Catia V5R18, Ansys V11. Solid works, GD&T


PERSONAL DETAILS

Name

: Ganesh

Nationality
: Indian
Sex

: Male
Age

: 29
Marital Status 
: Single

Languages known: English, Tamil, Hindi, Malayalam
DECLARATION
Here by I confirm that the above information given above is true to the best of my knowledge.
(Ganesh )
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