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Expertise in spearheading production operations and taking cost saving initiatives to optimize efficiency of machines and enhance productivity; targeting assignments 
in
 
Production Planning
& Control
/ 
Plant 
Operations
 / Quality 
Assurance & Control
 with an organization of high repute
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	Bustan Macaroni & Noodles, LLC Dubai

Shift In-charge

Personal Details
Date of Birth:04th February1975 
Language Known: English, Hindi and Urdu
Address: Uttar Pradesh India



	Profile Summary 

	
	· [bookmark: _GoBack]A result-oriented professional with nearly 11 years and 10 month of proven experience in Production Planning & Management, Process Enhancement, Quality Assurance and Cost Reduction
· Proven skills in enhancingproduction process operations, optimizing resource & capacity utilization and augmenting productivity & operational efficiencies while curtailing costs & expenses
· Experience in Quality Production, Product Inspection, Productivity, Wastage Control and Quality Assurance, ISO / HACCP / Internal Audits Documentation and Plant Operations 
· Hands-on experience in strategizing techniques for maximum utilization of manpower & machinery; competent in managing day-to-dayoperations to achieve operational excellence across entire production operations in the organization
· Acquired exposure to monitor project activities at shop floor with skills to conceptualize process initiatives to enhance productivity
· Keen understanding of implementation of quality systems as well as compliance with the norms of regulatory authorities; possess knowledge of ISO-9001 & 14001, 5S, RCA, BRC, AIB and ECA Programming
· Possess excellent strategic thinking, analytical, interpersonal, relationship and team building skills with proven capabilities in establishing quality systems and procedures


	Career Timeline

	
 (
2008- 2012
) (
2012- Present 
)


	Core Competencies   

		Production Planning & Control
	Process Enhancement
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	Internal Audit 
	Quality Assurance 
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	Lean Manufacturing Operations 
	Plant Operations 
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	Organizational Experience

SHIFT-IN-CHARGE: AL GHURAIR FOODS From: May 12 - Till Date

ASST. MANAGER PRODUCTION: CAPITAL FOODS From: May 11 – Apr 12

PRODUCTION OFFICER: CAPITAL FOODS From: Nov 08 – Apr 11 

SHIFT-IN-CHARGE: PARLE GROUP From: Mar 08 – Oct 08

LAB INCHARGE/PQS LEADER: PARLE GROUP From Aug 06 – Feb 08
	Role:
· Monitoring production and implementing plans with a view to ensure timely accomplishment of production targets within the cost parameters
· Implementing the Lean Methodologies, Six Sigma, and 5S, Kaizen, TPM and HSSE in the production line
· Adhering to ISO9001-2000, ISO14001, HACCP, AIB& SQF requirements
· Monitoring analysis and inspection of the raw material, semi-finished and finished product
· Ensuring smooth functioning of shift as per production plan and planning day-to-day activity to ensure monthly plan is achieved
· Planning & effectuating predictive & preventive maintenance schedules for various equipment to increase machine uptime & equipment reliability
· Identifying areas of bottlenecks / breakdowns and taking steps to rectify the equipment through application of troubleshooting tools like Root Cause Analysis, 7QC Tools and CAPA
· Leading, mentoring & monitoring the performance of the team members to ensure efficiency in process operations and meeting of targets



Significant Accomplishments:

	

	

	




	· Decreased the rejection rate by 4.5% and incidence of defects by 3.5% through specific measures 
· Supervised inspection of raw material which improved product quality by 2%against 94%previously 
· Steered the implementation of quality initiatives that instilled basic quality philosophies of doing things right the first time, resulting in an 5%reduction in company rework cost
· Reduced downtime by 10%through measures such as timely PPM, proper planning, time management, internal training, etc.
· Recognized for achieving the production targets by 98%



	
Academic Details





	· M.Sc.(Food Technology)
From University of Allahabad, Allahabad, Uttar Pradesh Indiain 2006
· M.A. (Medual History)
From Kanpur UniversityUttar Pradesh Indiain 2004
· B.Sc. (Chemistry, Zoology and Botany)
FromRam Manoher Lohia, Awadh UniversityFaizabadUttar Pradesh India in 1997
 (
Planner
) (
Communicator
) (
Collaborator
)

	Skill Set
	 (
Thinker
) (
Change Agent
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Aug'06 - Feb'08 Lab Incharge & PQS Leader


Mar'08 - Oct'08 Shift - In - Charge


Nov'08 - Apr'11
Production Officer


May'12 - Till Present
 Shift - In - Charge


May'11 - Apr'12 Assistant Manager Production
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