Ranga 
Project Manager – Interiors & Joinery
Ranga.380751@2freemail.com 
-----------------------------------------------------------------------------------------------------------------------------

CAREER GOAL

To seek a challenging position in interior industry that allows application of my knowledge and skills, also exposure to various new designs and development in Interior industry.
BRIEF SUMMARY

· Qualified Diploma in civil engineering with 15 years of work experience with reputed organizations. 

· Capable of working with diversified people and inculcate team spirit among themselves for the benefit of the organization.

TECHNICAL SKILL

Auto CAD

: Auto CAD R 14, R 2000, R 2006

  


Software Package 
: Windows XP, MS Excel, MS Word, MS Power point, MS Project 

SKILLS & CAPABILITIES

· Good team worker and excellent team manager and communicator.
· Multiple projects management.
· Planning of manpower and materials for onsite works.
· Coordination in between clients, consultants and management.
· Coordination between subcontractors and management.
· Conducting site meetings.

· Ensuring to complete the projects within TIME, with QUALITY and within BUDGET
· Maintaining the customer relationship for future businesses. 
Experience :

Company
:
Global Wood, Dubai
As Project Manager (March 2017 to Till date)
Project 1

:
Multiple projects, Dubai/Muscat
Scope of Work
:
Joinery works for Residential Projects
Company
:
Services and Trade Company, Bangalore
As Project Manager (October 2015 to Feb 2017)
Project 1

:
Sheraton Hotel for Prestige Group, Bangalore
Scope of Work
:
Turnkey interiors works for Guest Rooms, corridors and public 



areas. Millworks and loose furniture imported from China. 

Value of project
: 
USD. 4,600,000/- 

Project 2

:
DAN Hospitality Project, Bangalore
Scope of Work
:
Turnkey interiors works for Guest Rooms and corridors. Millworks 



and loose furniture imported from Turkey
Value of project
: 
USD. 1,500,000/- 

Company
:
Al Fara’a Interiors, Al Ain / Dubai, UAE
As Project Coordinator (November 2009 to May 2011)
As Asst. Project Manager (June 2011 to May 2012)

As Project Manager (June 2012 to January 2014)


Project 1

:
Refurbishment of 3 Meals Restaurant, Rotana Hotel, Al Ain

Scope of Work
:
Turnkey interiors works, 

Value of project
: 
AED. 2,400,000/-
Project 2

:
Celebration hall at Al Ain

Scope of work
:
Supply and installation of doors, 
Value of project
:
AED.300, 000/-
Project 3

:
Al Ain Mall at Al AIn

Scope of work
:
Supply and installation of Joinery items
Value of Project
:
AED.1, 000,000/-
Project 4 
:
Commercial building (10 floors) at Mussaffah, Abu Dhabi
Scope of work
:
Supply and installation of doors and wardrobes

Value of Project
:
AED.1,200,000/-

Project 5
:
UAE University, Phase 3, Al Ain

Scope of work
:
Supply and installation of joinery items

Value of Project
:
AED.7,000,000/-

Project 6
:
Al Bateen secondary School, Abu Dhabi
Scope of work
:
Supply and installation of doors and joinery items

Value of Project
:
AED.1,000,000/-

Project 7
:
Extension of Rotana Hotel, Al Ain

Scope of work
:
Interior fit out works

Value of Project
:
AED.27,600,000/-

Project 8
:
Millennium golf resort, Al Ain

Scope of work
:
Interior fit out works

Value of Project
:
AED.17, 000,000/-

Project 9
:
New York University, Abudhabi
Scope of work
:
Joinery works
Value of Project
:
AED.11, 200,000/-

Responsibilities
:
Managing the projects from the date of order confirmation from 

Client until the handing over the projects to client in all respects in line with the BOQ, specifications and drawings as per Contract.  Responsible for successful completion of projects within budget, time and quality. 
Company
:
Services and Trade Co. LLC, MUSCAT, OMAN 

As a Project Engineer (August 2007 to October 2009)

Project 1

:
Refurbishment of Al Bustan Palace Hotel – Tower Block

Scope of work
:
Interiors for 92 Guest Rooms, 24 Guest Suites, 8 Executive suites,                                              

4 Corridors, 4 Restaurants, 3 Meeting Rooms, 3 Business Centres, and Lobby wall Paneling (15m high, 225m perimeter), Atrium inner ring paneling, 6 Lift cabs.

Responsibilities     :

· Preliminary site survey with clients and internal designers

· Studying of Interior Designer Drawings and Bill of quantities
· Understanding the scope of work

· Preparation of programme for offsite and onsite works

· Preparation of project production lists

· Preparation of schedules for materials submission

· Organizing for making shop drawings and submission of same for client’s approval after scrutiny.
· Proposals for ironmongery and fixtures for the joinery elements

· Preparation and submission of schedules for drawing submissions.
· Mockup arrangements if required

· Submission of materials for approvals (Basic materials and Manufactured samples)

· Necessary coordination for procurement of materials

· Sending RFI's to clients

· Attending clients meetings with consultants and conducting internal meetings

· Planning the priorities of works to be completed

· Planning manpower for working in shifts

· Coordination in between clients and factory

· Coordination in between subcontractors and management

· Coordination in between different trades during installation

· Making ensure of interface of other trade details with joinery as per approved drawings

· Initiation for additional and variation claims

· Monthly Progress bills submissions
· Checking Subcontractors bills

· Handing over of project area by area as per schedule

Project 2 

:
JUMAIRAH BEACH RESIDENCE, CROWNE PLAZA HOTEL, DUBAI

Description
:
Fit out works and built in units in Public areas (Meeting rooms, 
Fitness areas, Hotel lobby, Executive lounge, 3 Meal restaurant, Italian restaurant, All Bar one)

Responsibilities     :

· Studying of Interior Designer Drawings and Bill of quantities, under standing the scope of works.
· Preparation of programme for offsite and onsite works

· Submission of materials for approvals (Basic materials and Manufactured samples)

· Proposals for ironmongery and fixtures for the joinery elements

· Sending RFI's and letters to clients

· Preparation of project production lists

· Preparation of schedules for materials submission

· Preparation of schedules for drawings submission

· Organizing for making shop drawings and submission to client for approvals after scrutiny.
· Necessary coordination for procurement of materials

· Attending clients meetings with consultants and conducting internal meetings

· Planning the priorities of works to be completed

· Coordination in between clients and factory

· Making ensure of interface of other trade details with joinery as per approved drawings

· Initiation for additional and variation claims

· Certifying the Subcontractors bills
Project 3 

:
RITZ CARLTON DIFC, DUBAI
Description
:
Supply of loose furniture - 250 Different items (Around 8000 Items)
Responsibilities     :

· Studying the specifications and knowing the scope of work
· Preparation and submission of programme to client in terms of preparation of shop drawings, mockup approvals, production and dispatch
· Submission of materials for approvals (Basic materials and Manufactured samples)

· Proposals for ironmongery and fixtures as per specs.
· Sending RFI's and letters to clients

· Organizing for making shop drawings and submission for client after scrutiny. 
· Preparation and submission of schedules for materials submission

· Organizing for production of materials for Mockups
· Necessary coordination for procurement of materials

· Attending clients meetings with consultants and conducting internal meetings

· Planning the priorities of works to be completed

· Making ensure the details of ID have been incorporated into production.

· Necessary coordination in between clients and factory
· Coordination with logistics for transportation of furniture from Muscat to Dubai.

· Initiation for additional and variation claims
Project 4 

:
QASAR AL SARAB PROJECT – LIWA, DESERT RESORT
Description
:
Supply and installation of doors, windows and internal joinery
Responsibilities     :
As above

Company

:
Alpine Housing Development Corporation Ltd as a Senior Engineer 
(Oct 2003 to March 2007).

Project

:
Alpine Echo (Construction of Apartments)

Responsibilities
:
Site     surveying,   studying  the   drawing and understanding them, 
preparing the check list, finalizing the sub-contractors and suppliers, budget preparing, getting approvals from the directors, manpower planning and materials planning, updating market rates for various materials, keep track on new products, certifying sub-contractors and suppliers bills preparing running bills, measurement checking with clients and preparing final bills etc, 
Company

:
M/s Zen Security Ltd, Hyderabad as Site Engineer 

(Sept   1999 to Aug 2003)

Project
:
Deluxe Houses and Commercial Complex

Responsibilities
:
Construction of commercial buildings, marking, surveying, guiding 
workers for daily activities in site, calculating quantities and giving requisition for various materials, preparing BBS for rod benders and for steel procurement, making shuttering drawings, getting approvals from client engineer for pour card and for doing concreting, planning labors for 24 hours working in shift system, making clients running bills and final bills, checking sub-contractors bills, etc
PERSONEL PROFILE
Religion
: Hindu

Nationality
: Indian

Date of Birth
: 01 – 08 – 1979 

Spoken Language
: Telugu, English, Hindi, Tamil & Little Kannada

Qualification 
: I) Academic – SSC in 1994 with First Class


 II) Technical - Diploma in civil Engineering 1997 with Second class 

· UAE DRIVING LISENCE valid until March 2020
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