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Varghese 
	Profile


Over 23 years of experience in IT Operations and Management in Insurance Industry. Successfully implemented three major projects in Core IT Insurance & Reinsurance Application; currently working as a Deputy IT Manager in United Insurance Co, Dubai.
During my career, I have worked in Insurance Domain and various Platforms obtain expertise in the following. 
· Insurance applications: - IIRIS, Premia, Orion, Coins Insurance Applications.  
· Domain expertise: - Insurance & Reinsurance, Trading & Manufacturing.

· IT Operations:- Vendor Management, Database Administration (Oracle, Informix), Security Implementation, Annual IT Budgeting, MIS Reports, Project Implementation, Data Migration, HR.
· Server Installations, Windows 2008 and Linux installations DNS,DHCP and trouble shooting, Virtual Servers installation XenServer 5.6 & Xen Apps.
· Oracle database installations and ERP Applications Installations and turning.

· Maintain Cisco network switches Catalyst 3750, 2960, Voice gateway 2901, Routers 1800, Firewall 200B,100C,80C
	Professional Experience


United Insurance Co, Dubai     
Mar 2014  Till Now                                                                                       
Deputy it manager
            Reporting to the Corporate Head, IT 

           Key job responsibilities 

· Implementation of Core Insurance Application and migration from legacy Insurance Application.

· B2B, B2C Portal Administration.
· Corporate IT planning.
· Strategic planning and conceptualization of IIRIS
· Designing Applications Setup for General Insurance, Medical Plans, Reinsurance, MIS Reports
· Defining and implementing quality & technology standards for IT

· Evaluation and deployment of new technologies 

· Integration of IIRIS with Third Party and state applications.
· Design & Documentation of IT processes

Sharjah Insurance Co, Sharjah                                                                                                         Jun 1997 –Mar 2014
it manager
            Reporting to the General Manager 

           Key job responsibilities 

· Implementation of two Core Insurance Application (Premia & Coins) and migration from legacy Insurance Application.

· IT infrastructure and Facilities Management.

· Designing Application Setup for Insurance Product, Cover, Risks, Conditions, Clauses, Warranties, and Motor Tariff Setup, Proportional & Non Proportional Treaties.

· All kinds of MIS Reports for Insurance Industry. 
· Defining and implementing quality & technology standards for IT

· Evaluation and deployment of new technologies 

· Integration of Premia with Third Party and state applications.

· Design & Documentation of IT processes

· Data and Network Security

· Database Tuning and Administration

Deloitte Middle East, Sharjah.
Part Time IT Administrator







    Oct 2004 – Jul 2013

             Reporting to Partner
            Key Jobs Responsibilities: -

· Server Administration, System Administration,Network Administration. 

· Configuration of Laptop, Printer, Scanner.
· Migration to new versions of applications such as Audit System2, MS Office, Core Time, MacAfee Antivirus, Encryption Application.

· Securities systems, Network Switches. 
Saudi Industries for Pipes Co. Jeddah, Saudi Arabia.
MIS In charge









    Jun 1994 – Jun 1997
             Reporting to General Manager

            Key Jobs Responsibilities: -

· System Analysis.
· Novell Netware Administration.

· Administration of Financial Accounting Software (PLATINUM)

· Administration of Window maker (designing for windows, doors & curtain wall)

· Supervision of Data Entry & Output Verification.   

· Data Processing & Generating MIS Reports.

· End User Training & Office Administration.
Tabuk Agri’l Dev. Co. Tabuk, Saudi Arabia.





Oct 1992 – Jun 1994

Analyst Programmer       
            Reporting to General Manager

            Key Jobs Responsibilities: -

· Development in Clipper 5.2

· Personnel Information System.

· Stock Inventory System.

· Grain Silo Dispatch System.

· Orchard Information System.

· Cost Inventory System.

· Documentation.

· Accounts System Administration.

· Represented EDP in Management Team.

	· SKILL SETS


Operating Systems

: HP UNIX 11.3, UNIXWARE, NOVELL, WINDOWS 10, Centos Linux 5.5
      Hardware Platform
      
: HP RX 2660, HP DL 380  
Languages

      
: BASIC, Fortran, PASCAL, C

RDBMS & Tools
      
: ORACLE 12, INFORMIX, MS ACCESS
Domain

      
: Insurance & Reinsurance, Trading, Contracting, Manufacturing, 

Software’s                     
: IIRIS, PREMIA, PLATINUM, ORION, IIS, Oracle Forms & Reports,As2
Antivirus                        
: Symantec Endpoint Protection ver. 14, MacAfee 
Firewall                          
: ISA Server, Fortinet UTM, Squid proxy 
IP Telephone

: Cisco CUCM9. Avaya.        

Expertise

      
: Managing, DBA & System Administration.

Hardware Knowledge  
: Assembling & Trouble Shooting of PC’s
	EDUCATION & Accolades


· Oracle 9i Database Administrator Certified Associate. 

· Post Graduate Diploma in Personnel Management &     Industrial Relation.

· Post Graduate diploma in Computer Application

· Data Preparation Assistant, NCVT Govt. of India  

· Bachelor of Science Chemistry, Physics and Mathematics)   
	Personal Details


Indian National      Born 28-05-66      Married       Residence Visa
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