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zamiyath                                                                                
E-mail id: zamiyath.381035@2freemail.com 
Visa - Employment Visa
____________________________________________________________________________________
Aim
Seeking a suitable and challenging position in a growing healthcare organization in the field of operations, administration, quality systems and Human recourse.

Highlights

· Sincere and Dedicated, Sharp, Quick in Work and Self Motivator.
· Time Management and Professional.
· Self Directed, Resourceful, Active and Energetic.
· Skill - Microsoft Office, Documentation & Report Writing.
Achievements
· Achieved complete clinic documentation as per DHA requirements in Amala Medical Center - Al Quoz – Dubai.
· Achieved ISO 15189-2012/DAC Accreditation for Lab in Amala Medical Center - Al Quoz - Dubai by 2017
· Started Quality Department and Quality Accreditation programme in 2016 at Jubilee Mission Medical College and Research Institute,Thrissur Kerala-65 year Old Hospital – Got Certified in 2017
· Updated Medical Records as per NABH standard at Jubilee Mission Medical College & Research Institute.
· Prepared HR document for Apollo Hospital Chennai for CII Exim Bank Award EFQM model
Work Experience
Quality Assurance Manager -2016 to present - Amala Medical Center Group of companies -Al Quoz –Dubai

· DHA & DM - Dubai Health Authority & Dubai Municipality documentations of the clinic.
· Prepared all clinic policies and procedures as per the DHA and Dubai municipality requirements.
· Staff Training and Competency Assessments. 
· Prepared Job descriptions for all staff of the clinic.

· Updated all staff profile with necessary documents.

· Monitoring the infection control activities of the clinic and trained the staff on infection control practices.

· Updating the forms, checklists, files and formats as and when required.

· Implemented 25 plus files in the clinic as per DHA requirements.

· Implemented ISO 15189:2012 /DAC Requirements in Medical laboratory.
· Commissioning a Lab with all ISO 15189:2012 and DAC requirements.
· Completed Two External Audit and Assessment by DAC and ISO for lab.

· Prepared QSM and QSP for laboratory as per ISO 15189 - 2012/DAC.

· Conducting Training evaluation and exams for the staff.

· Arranging and Organizing Medical Camp in companies and Residential areas.

· Conducting employee engagement activities every month ,as and when required.
PMO - Project Management Officer - 2014 to 2016 - Jubilee Mission Hospital and Research Institute-Thrissur, Kerala
· Prepared Project plan on quality Initiative - PERT chart, RACI plan and CPM method.

· Trained all the clinical and non-clinical staff on hospital standards across hospital staff both clinical and non-clinical.
· Prepared SOP and Quality manual and JD preparation
· Implementation and system up gradation as per standard requirements.

· Internal Auditing findings and CAPA.

· Formulated hospital committees and their Responsibilities

· Prepared checklist and forms for as per standard requirements.
· Hospital infections control audit and closing of NC’s.
Executive Operations Feb 2014 to Aug 2014 - Astermedcity – Cochin, Kerala
· Following with Project team to take over the completed area and arranging all necessary requirements to set the department as whole to take the patients.
· PERT Plan & CPM method for completion of the projects.
· Implementation of quality requirements in all clinical and non clinical areas
· Prepared and monitored all SOP's and preparing Quality policy manual. 
· Monitored the Audit finding and Non compliance and updating on time. 

· Monitored all committee meeting minutes with CAPA.
Executive - HR & Operations Jan 2012 to Feb 2014 - Apollo Hospitals Pvt.Ltd – Chennai, Tamilnadu
· Organized HR initiatives like Employee Suggestion scheme, Manpower study, GALLUP Engagement study, Employee engagement programmes and training programmes for HR staff etc.

·  Updated JD and JS for around 65 plus department of Apollo Hospital Chennai.
· Employee Database for GALLUP Employee Engagement Study for all Apollo Branches in Chennai and outside Chennai.

· Preparing SOP and Policy document as per NABH and JCI accreditation programme.
· Prepared policy manual on GRP (Grievance Redressal Policy) and SHP( Sexual Harassment Policy)

· Part of NABH Assessment and surveillance audit of Apollo Specialty Hospital - Chennai

· Complaint management and helpdesk management.
Staff Nurse - Feb 2009 to Sep 2009 - Kasthuri Hospital – Chennai, Tamilnadu
· Handled severely ill patient who is under ventilator, medical cases, post operative patients, emergency and pediatric patients.

· Assisted in intubation and minor ICU procedures, patient documentation and file management.
· Handing over and taking over of cases on every shift and worked in all three shifts of the hospital.
Certifications
· ISO 15189-2012 /DAC certificate by Dubai Accreditation body  and Dubai Municipality- Oct’ 2017

· Quality Certification Support Services -QCSS  India - NABL 121 & NABL 15189 – India - 2016
· BLS and ACLs Certificate – 2012 – 2014 & 2013 – 2015
Educational qualifications
· Master of Health Service Management (HSM) with 73% - 2012
· Bachelor of Nursing ( B.Sc) with 72% -2008
· HSC with an aggregate of  83% - 2004
· SSLC with an aggregate of  84% - 2002
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