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Contact

 Email

Ramesh.381186@2freemail.com 
Personal Data

   Name                      :Ramesh .
Gender                    : Male

Date of Birth           : 25-01-1976
Nationality 
   : Indian

Languages known   :Tamil, English
Marital Status          : Married
   
	RAMESH
Objective 

Iam a very healthy person seeking a position to utilize my skills and abilities to enhance the growth of the company, while being resourceful, innovative and flexible.
Technical Skills


· Operating System : M/S OFFICE, M/S PROJECT, MARINER.,COMPUTER HARDWARE AND NETWORKING

Academic
· Degree in Bachelor of Mechanical Engineering

(Shanmugha Engineering College, Bharathidasan University, Thanjore-1997)

TRAINING & CERTIFICATES:

· Risk management course by NTUC Learning Hub, Singapore

· Certified Shipyard Safety Supervisor by Ministry of Manpower, Singapore.

· Safety instruction course for ship repair managers

· Communication & Relationship management by Singapore Workforce Development Agency.

· Problem solving & Decision making by Singapore Workforce Development Agency.

· Area  Of  Interest

· Having more than three decades of Experience in Accounts related work in an Associate of Multi National Company Larsen & Toubro Ltd., (AUDCO INDIA LTD.,) as a Senior Executive and served as an Accounts Manager in other companies.

· Hence interested in working as Accounts related jobs like Sales , Purchase, Cash, Bank reconciliation, Filing GST returns , Income Tax, Inventory (Perpetual) and Stores related Finished Goods , Raw Material accounting, FIFO  & Logistics and more strength in outstanding collection as a Credit Controller.   

· Good Coordinal Relation both in Internal and External 
Customers like Lloyds (BVQI). American Petroleum, Customer Inspection Agencies.



Professional Experiences
A) Worked as SBDM (OPERATION )/SHIP REPAIR MANAGER
       ALKHALIDIA GROUPS OF COMPANY –BAHARIN one of the leading in-house contractor in steel, Piping and Cleaning inside ASRY .
Individually handling and executing all kind of Steel, Piping & Mechanical Jobs at Onboard and workshop.
Attending meeting from department level to ASRY top Management level.

Supervise and Monitoring the work force related to the Projects and there Welfare.

 Cost Estimation, scheduling and Purchasing.

Overall Responsible for all the activities (Production, Accounts, Admin, Employees welfare) done inside ASRY representing MAGNUM GROUP.

Designation: Senior Business Development Manager /Ship Repair Manager (Operation)
Period: 2014(June)- 2017(Oct)
B ) Dry Docks World Singapore Pte Ltd 

Role: Project Manager (Ship repair Manager) 

Period: 2007 - 2010.  

 
An undisputed leader of ship repair and conversion in the region. Undertaking conversion projects float repairs, heavy fabrication for oil and rigs.

Job Roles & Responsibilities
· Carry out inspection on enquiries prior to project allocation.

· Preparing schedule according to repair specification in M/S PROJECT.

· Co-ordinating with owner representative and class.

· Provide assistance in preparation of cost estimation for tender proposal. 

· Responsible for the job according to repair plan, fabrication drawings and general arrangement drawings

· Responsible to conduct Vessel Safety Coordination Committee Meeting (VSCC) daily

· Responsible to coordinate with other departments such as Mechanical, Piping, Staging, Electrical, etc. for successful completion of project

· Lead class inspection of execution of work

· Preparation and submission of project service reports to concur with our existing ISO standard.

· Has completed successfully more than 75 Repair vessels and 3 conversation project  (for MTR 2 oil rig vessel,Jascon 25 and Jascon 28)

· Hull -178 new constructions Vessel in New Building.

B) Dry Docks World Singapore Pte Ltd 

Role: Asst. Manager (Mechanical Department) 

Period: 2010 – 2013).  

          Accountable for preparing the method of statement, Work Procedure, risk assessments,

 Safety meeting, Department meeting, Mechanical workshop maintenance record           includes  Machine shop and mechanical workshop.

· Organize technicians and repair teams to carry out the project.

· Preparation of Training schedule and Conduct relevant Training for up gradation of workers skill.

· Conducting safety briefing 

· Reading specification and deploy supervisor and manpower

· Co-ordinating with sub contractors in allocating jobs.

· Leading the mechanical team with technical assistance to complete the job in schedule

· Preparing documents and attending internal and external audit.

· Preparing 5 week plan for future projects 

IN REPAIR VESSEL

· Overhauling of Main Engine, pumps ,valves, Auxiliary Engine Overhaul ,

Boiler, PV valves etc. 

Under water jobs like Rudder, Propeller, Shafting and Thrusters.

All these jobs were carried out under my control in allocating contractors and yard employees accordingly. 

· Meeting with supervisor on daily basis to conform the progress of the job according to the schedule.

· Visiting the vessel everyday to know the progress of the repair.

· Giving detail of work done in Management meeting held every day.

· Conducting safety briefing to workers everyday morning before stating of jobs 

· Giving awareness of incidents and accidents happened in shipyard and precaution to be taken to all workers in time out section every day.

NEW CON VESSEL:

· Preparing, manpower (work force) required for the project and submits to planning and commercial department.

· Deploy supervisor and work team.

· Read the drawing and manual.

· Install all mechanical Equipment’s like, pumps, valves, Deck machineries, Main Engine Aux.Engine, Propulsion system, Thursters and other mechanical Equipment as per schedule 

· Monitoring the work carried out in daily basis. 

· Record the man-hour for every system installation and keep record.

· Compare the planned man-hours and man-hour taken to complete the job and find solution if man-hour exceeds than planned.

· Conduct Post modem meeting with supervisor and foreman after completion of every project and find out solution to overcome the difficulties not to happen in future project.

· Attend owners meeting weekly to get their feedback.

· Attend management meeting held weekly for new construction vessel and take feedback 

Moreover, work accordingly to meet the schedule.

· Completed successfully 8 new construction vessel as Assistant manager mechanical 

department.

a. As an Assistant manager iam responsible for all activities in Repair, new construction and conversion vessel, machine shop and mechanical workshop. 
C) Singatac Engineering Pvt Ltd., Singapore 

(Resident contractor for Keppel ship yards, Keppel fells and ST-marine)

Role: Project Engineer 

Period: 2004 - 2007.     

· In steel work

· Handling repairs and new construction vessel

· Anchorage jobs in steel repair

Preparing Quotation as per repair specification

Renewing side shell, Belbows bow, Bulkheads, frames, brackets 

Out Fitting and main deck plate renewal 

Renewal of pipelines.

Preparing job completion report and invoice.

· Planning, organizing, executing the job to meet the schedule

· Direct sub contractor from Keppel ship yards, Keppel fells and ST-marine

Handling Repair vessel in steel structure and outfitting’s

Hull 280,281 Semi –submersible oil rig Block in Keppel Fells.

Living Quarters for oil Rigs.

· Co-ordinating with ship yard and owner responsibilities

· Attending VSCC meeting

· Planning man power according to the job

· Preparing quotation and work done report for all repair jobs.

· FPSO Conversation vessel steel renewal in main deck level ,tank internals (500T) 

and Engine room Equipment Foundation.

D) Octopus Marine Engg., Chennai 

Role: Site Engineer 

          As a direct sub-contractor for

1. Enore coal port project – M/s Jan de Null and Von Ood Acz in dredging and land reclamation project

2. Mundra Port –Gujarat

Dreading and land reclamation project as direct sub-contractor for M/S VAN OORD ACZ – Netherland         

Co-ordinating with project team in arranging work force for pipeline repairs and shutdown works.

Supervising the pipe line welding and Fabrication Work.

“Period 1998 to 2003”

	My key Strengths

· An Optimist

· Easily mingle with others.

· Good team worker.

· Enthusiastic approach to goals    




Declaration

       I hereby declare that the information furnished above is true to the best of my knowledge
