[image: image1.jpg]





	PROFILE SYNOPSIS

	

	A highly accomplished, dedicated and disciplined individual with more than ten years’ experience in different roles in supply chain (FMCG),recognized as a team player seeking to contribute and grow within a dynamic, progressive and innovative organization. Highly motivated individual with skills in procurement, stores management, material planning, planned maintenance and production management.

	STRENGTHS and Skills


	· General supply chain management ie knowledge of materials management theories, processes and practices.
· Highly effective and professional verbal and written communication skills with team.
· Ability to establish and maintain effective working relationships with management, colleagues, suppliers, and customers.
· Strong analytical, conceptual, and negotiation skills.
· Generate and administer cost saving projects amongst the supply chain team
· Proven ability to multi-task and prioritize projects and primary responsibilities

	· Planned Maintenance and condition based maintenance administering.
· Ability to read, understand, and interpret mechanical drawings to effectively communicate.
· Excellent Leadership & Motivation Abilities and highly energetic and success driven.
· Adaptable to New Work Environment.
· Disciplined-Well Organized-Trustworthy

· Computer proficient with strong analytical skills
· Able to prioritize and work autonomously on tasks
· Exhibit & encourage sense of urgency.
· Highly organized with strong attention to detail, and superior follow-up and follow-through skills.
· Generate daily checklists / emergency procedures (SHE issues)
· Ability to make decisions during procedures.


	EDUCATION QUALIFICATIONS

	

	
	

	Diploma in Purchasing and Supply management
Harare Polytechnic College

	2006-2007

	Certificate in Purchasing and Supply management
Harare Polytechnic College

	2005-2005

	Certificate in Machineshop Engineering (Fitter and Turner)
Harare Polytechnic College

	2014-2016

	Micro- computer technology Certificate
City and Guilds 

	2002-2003

	UNILEVER IN-HOUSE TRAINING                          

	

	
	

	Train the Trainer Part 1 & 2 
Zimbabwe institute of management
	2009

	TPM Instructors course
Unilever Kenya
	2010

	Problem solving & Autonomous Maintenance
Unilever Zimbabwe
	2012

	Team building & team leadership skills
Tree of life Adventure
	2012

	Internal Auditing Course (5S, TPM, QMS, EMS & OHSAS)
Setpierce Consultancy                                                                        

	2013

	CAREER PROGRESSION


TPM Facilitator
Synergistix Trading CC EPCM, R&D, Training and Consulting |
Duties & Responsibilities

· Preparing training materials for all the TPM Training and Control the Training facilities and equipment

· Train on all the pillars of TPM
· Train on the implementation of 5S in a work set up.
· Train on the use of problem solving techniques
· Train on team building and the importance of working as a team.
· Train on the implementation of Autonomous maintenance ie all the steps
· Train on different methods of Planned maintenance and how to use them
· Train on how to carry out different audits in a different work place
· Train on how to carry effective meeting and all the necessary meeting with a TPM set up
· Management of office equipment

· Managing clerical or other administrative staff

· Organizing, arranging and coordinating meetings

Buyer- Packaging
Dairiboad Holding
Duties & Responsibilities
· Understand standard purchasing policies and procedures and employ ethical purchasing practices
· Developing specifications to allow for competitive acquisition of all types of packaging.

· Monitoring vendor performance and recommending necessary action to improve performance, if necessary.

· Employing value analysis techniques to assure lowest total cost of ownership by identifying and pursuing areas of cost savings.
· Monitor purchase orders to affect the greatest savings and insure compliance with rules and regulations. 
· Prepare the annual Packaging budget.
· Travel occasionally to suppliers ie Build, maintain and manage supplier relationships and keep up good communications
· Act as an interface between suppliers and other relevant departments on purchasing processes and new projects and activities 
· Monitor and advise on any issues which present risk or opportunity to the organisation 
· Work closely with others in the procurement function and review opportunities for continuous improvement and business improvements
· Negotiate contracts, improve prices and terms of business with suppliers and review opportunities to make business savings utilising negotiation and procurement best practice tools and methods 
· Contact suppliers to resolve price, quality, delivery or invoice issues 
Supply Chain Officer
Dairiboad Holding 

Duties & Responsibilities

· Communicate to production the requirements. Review production scheduling. Give information to production as to customer segmentation. Check and challenge MS/MO Made-to-Stock/Made-to-Order.
· Work with the Sales and Marketing teams to integrate market intelligence into the forecasts
· Develop and monitor the rules for “consuming the forecasts” and accepting orders 
· Work with the New Product Development team to forecast sales of new products
· Implement and maintain Inventory and Material Management Strategies for all Finished Goods/raw material by regular review and optimisation of inventory parameters and levels (e.g. reorder pt, safety stock) 
· Consultation with Production Schedulers regarding availability of production lines and approval of downtime at manufacturing sites.
· Analyze data and collaborate with internal customers to determine and apply appropriate ordering, inventory, and replenishment policies.

· Anticipate potential problems and risks, and generates ideas, insight and solutions to resolve or “head off” potential problems, followed by decisive action to implement solutions.

· Coordinates inter-warehouse transfer to fleet and warehouse operations. Ensures that slow and non-moving inventory will be communicated to all concerns for immediate actions.
· Conduct root cause analysis for supply chain issues/variances and perform define corrective action plans to avoid reoccurrence.
· Analyze MRP & RPS weekly or daily to produce supplier releases for repetitive production material
Acting Production Supervisor
Unilever Zimbabwe 

Duties & Responsibilities

· Protection of employee’s health and safety by meeting legislative requirements, providing instruction in regard to safety procedures and ensuring compliance of all regulatory and plant safety rules.

· Accountable for general supervisory coverage for all shifts.  Includes schedule coordination, labour / crewing, safety, quality, site security, and behavioral management.

· Accountable for the productivity of the site during off-shifts.  Includes provision of some technical expertise, contacting appropriate resources for issue resolution, providing alternative duties in the event of breakdown or material shortage, monitoring general performance and behavior of employees, and adjusting crewing or call in replacements as necessary.

· Maintaining good union-management relations by ensuring correct administration of the Collective Agreement and use of a proactive problem solving approach.

· Ensure employees follow all GMP rules and Unilever Consumer Safety standards using HACCP as the main control tool. 

· Regularly cascading/communicating Site targets and goals from the Leadership Team to shift crews, consistently and accurately. 
March 2018- Present
January2017- March 2018
Octo 2016- Dec 2016
August 2015- Sept 2016
World Class Manufacturing Officer (TPM Site Coordinator)
Unilever Zimbabwe 

Duties & Responsibilities

· Implement and oversee TPM Strategy within the plant
· Establishing and monitoring the company loss and waste structures and drive continuous improvement projects.
· Participate in the annual budget planning of the TPM department.
· Initiate and support expansion of TPM to new areas (office, logistics, Key Distributors and Customers) where appropriate.
· Evaluation of all the training needs for the site shopfloor employees.
· Communications

· Present technical information

· Mentor teams and individuals in TPM methodologies

· Collaborate with stakeholders; keep management team updated on TPM program status

· Function as the primary point of contact for all site TPM inquiries and communications

· Partner with other facilities/managers to benchmark best practices in developing TPM milestones

· Partner with steering teams to identify and remove roadblocks

· Work with the facilities stock room to ensure parts are in stock or whether they need ordered in order to complete work orders. 
· Schedule all maintenance activities on the production line to ensure there are no breakdowns.
· Work with the team to drive autonomous maintenance on the production line.

· Collect data for each piece of equipment to determine the MTBF (Meantime Between Failure).

· Work with PM technicians to develop operator checklists whilst responsible for PM Audits.
· Develop and monitor TPM milestone metrics

· Implement visual standards and checklists at machines
· Drive 5S (good housekeeping) in the entire factory through focused improvement programs, and carry out regular audits.
· Complete all required safety training; ensure all work is conducted in accordance with Besafe safety policies and procedures
Nov 2010 - Aug 2015
Stores Controller (NSD)
Unilever Zimbabwe 

Duties & Responsibilities

· Control material and track the material and product movement
· Adequate checking of deliveries to ensure that the five rights are obtained ie right quality, right price, right quantity, right place and right time
· Reconciling the material usage and compile a report of material wasted, damaged and loss from the production process
· Issuing of material from stores to production departments according to production trends and ensures that there is a health relationship amongst stakeholders.
· Receiving of material into the production stores and capturing of data
· Preparation of the audits and responsible for all stock taking and stock reconciliation as well as explaining all adjustments for the stock discrepancies
Jan 2009- 2010
Engineering Buyer
Unilever Zimbabwe 

Duties & Responsibilities

· Communicate Code of Business Principles and other requirements to suppliers
· Procuring materials and services including setting up contracts
· Propose new suppliers for selection, development and accreditation and responsible for maintaining the relationship.
· Initiate and pursue buying saving projects and being able to negotiate optimum prices and terms
· Participate in supplier audits and attend to any rejections/shortfalls on deliveries
· Liaise with shipping and clearing agents to provide update order status.
· Apply for and secure relevant government permits to import various materials
· Prepare tenders and disposal of obsolete materials
Aug 2006- Jan 2009
Dispatch Clerk
Unilever Zimbabwe 

Duties & Responsibilities

· Receive product from packing lines into chains of 10 pallets and update the database using fourth shift (MORV and IMTR)

· Run QA systems, including QC data collection eg quality gates.

· Mark attendance register for staff on a daily basis and keep leave records

· Allocate staff to workstation and keep a record of labour allocation by shift by workstation.

· Record shift production by line by sku in cases

· Compute shift OE and FOF by line using spreadsheets and update the factory database

· Calculate over/under weights and wrapper wastage by line by SKU
March 2003- Aug 2006



	IT SKILLS

	

	· SAP
· Knowledgeable with MS Office (Word, Excel, PowerPoint ,Project) internet and e-mail applications


	PERSONAL DETAILS

	

	

	Nationality
	:
	Zimbabwean

	Date of Birth
	:
	14thJune 1982

	Languages

Gender
Drivers license


	:

:

:    
	English & Shona

Male
Class Two (Zimbabwe) International Driving Permit



Tawanda 


Supply Chain Management Professional


E-mail: � HYPERLINK "mailto:tawanda.381251@2freemail.com" �tawanda.381251@2freemail.com� 
































Abu Dhabi, UAE

















