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Luqman
Email : luqman.381395@2freemail.com 








A Passionate, inspiring and motivational CEO with extensive knowledge of all current economic, social and regulatory issues by running own import/ export firm for the past 20 years along with a firm in Dubai over 7 years andwell experienced in Sales / Marketing, Logistics,Import and Export, Plant Administration, Purchases and Procurement, Warehouse and Inventory Management with an inbuilt ability to understand the business cycle entirely. Seeking a senior management position with a reputed Company, to head Operations, Business Development, Logistic Functions, Purchases and ProcurementManagement.
AREAS OF EXPERTISE

• Strategic & Business Planning
• Operations Management
• Business Management 
• Shipping & Logistics
• Export & Import Trading
• Cutting costs & Revenue Gains
• International business development
• Customer Service and Retention
• Quality & Productivity Improvement
• Time Management
• Policy & Procedure Development
• Training & Development
• Financial & Budgetary Affairs
• Production Process & Standards
KEY SKILLS AND COMPETENCIES
· Forward-looking and pioneering, with a passion for challenging projects and ability to efficiently design systems and processes, successfully develop research ideas, frame hypothesis, analyze quantitative and qualitative data, synthesize findings into written reports
· Successfully use management skills in Cost control, Resource management, Manpower management, Process compliance, Planning & Budgeting, Critical analysis in import/ export trading and Problem resolution to lead the organization towards service level excellence and achieve performance targets
· Employ proactive management and strong leadership techniques to generate accomplishment driven workplace environment, resulting in employee loyalty
· Ensure client satisfaction and customer retention through Strategic Business Planning and Client Relationship Management and by implementing client specific quality procedures
· Implement higher performance standards through Organizational Management, Time Management, Training, Development and Human Resources Management
· Extensive communicational and interpersonal skills with strong thinking ability
· Knowledgeable in business administration and economic principles
· Capability to handle overall divisions including Finance and logistics
· Globally connected with top manufacturing companies, buyers and suppliers
PROFESSIONAL EXPERIENCE
Naushie Exports 

 Sep 1997 - Present 

CEO & Founder
Responsible for working closely with the firm’s partners and providing advice, recommendations and information to enable the firm to grow whilst maintaining in regulatory responsibilities and dealt with processing facilities in Agro products, Metals and Construction Items. 
Roles and Responsibilities: 

· Developing the business in new markets
· Negotiating terms and closing deals

· Taking charge of the commercial, technical and organizational interests
· Making contract, tracking orders, making L/C payment to foreign partners.
· Contact to Customs to making clearance procedures for all shipments

· Testing profiles and documents of Export – import, following up taxes paid to the State budget.

· Contact to Customs to making clearance procedures of goods from abroad, exporting goods to abroad
· Control air/sea freight charge for import & export, control booking sea/air shipment to assure in-time schedule for export shipments

· Notifying to foreign clients about the amount their debts, making statistics of import – export goods every month.

· Solving problems arising in activities related to import and export
· Guarantee al shipments are placed on time and in an orderly fashion
· Analyzing competitors and market periodically
· Managing relationship with key stakeholders

· Providing leadership to the managers of Finance, marketing and other departments

· Ensuring that all deals meet the required revenue and margin expectations

· Presiding over the organization’s day-to-day, month-to-month, and year-to-year operations
· Drive process improvements, compliances and take corrective actions for non-compliance
· Maintain and provide structured feedback and suggestions to senior management on the Manpower, Corporate Services and Management budget including preparation and forecasting
· Assist HR to plan and prepare manpower budget and competency profiles
· Review performance of consultation with Senior management, timely addressing shortcomings and taking immediate corrective actions
· Developing and managing accounts

· Supervising and overseeing all matters on the commercial side
SKILLS
Operating Systems

: Windows XP/7/8/10

Software


: MS Office, TALLY
EDUCATIONAL QUALIFICATION
· B.A (English)– Year of passing 1984
LANGUAGES KNOWN
English,Tamil, Malayalam
PERSONAL DETAILS

DOB



:  02-11-1963
Marital Status 

: Married

DECLARATION

I hereby affirm that all the information provided by me in this resume is true and correct to the best of my knowledge and belief.     
