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Mohsin 
Chartered Accountant (ACA)

Chartered Certified Accountant (ACCA)
Current Location: Dubai E-Mail: mohsin.381768@2freemail.com 
Finance, Accounts and Tax professional

· Have 11 years and 4 months experience in Accounts, finance and Tax.
· Manage end-to-end implementation of ERP modules from scratch. 

· Expert in accounting, financial reporting, IFRSs, IASs, financial projections, financial and cost budgeting.
· Project management, overall management, tracking and reporting of project activities, ensuring that the projects are delivered on time and within budget, arrangement of project financing.
· Rich experience in closing of books of accounts, management reporting, budgeting, variance analysis etc.
Employment Profile
Triple S LLC
      
  (Dubai Head Office)

          
           (Sep 2016 to Present)
Finance Manager
TRIPLE S is an innovative leader in providing Solutions, Supplies and Services to the military, law enforcement and commercial users worldwide. TS specialize in capabilities-driven and technological advanced solutions, supplies and services that are classified into 3 key categories: Personal Protective Equipment (PPE), Surveillance, Security and Communication (SSC), and Land, Air and Maritime (LAM) defense.
Key Responsibilities

· Manage and oversee monthly and yearly closing, accounts receivables/payables, inventory, GL, payroll, budgeting, revenue and expenditure variance analysis, fixed assets, value added tax and recognition of revenue and expenditures in books of accounts as per IFRS and local GAAP.

· Supervise the implementation of VAT and related changes in the ERP system. Calculated the effect of VAT and made the system ready in advance.
· Establish and enforce proper accounting methods, policies and principles. Development of SOP’s.

· Working capital management, ensuring the sufficient funds are available for operational and admin needs
· Preparation of comprehensive financial models for various projects to deliver cash flows forecast, scenario analysis, risk assessment and return analysis.
· Responsible for development of project plan and managing integrated projects schedule. 
· Work closely with the project development team to identify, analyse and execute the optimum financing solution for the new projects (including debt and equity).
· Coordination with the finance providers on due diligence, term sheet negotiations and documentation.
· Arrangement of the drawdown/repayment formalities for debt facilities and to monitor compliance with financing conditions and obligations.
· Management financials & Performance Management Reporting including consolidated financial reporting in accordance with IFRS /US GAAP/ Companies and other Laws and company policy. 
· First Time introduce an agreed Sales Commission Scheme with all relevant Departments which consolidate and ensure the Collection as well as Profitability of the company.


· Conduct Project post mortems and create a recommendations report in order to identify successful and unsuccessful project elements and net profit/loss of the project. 

· Manage end-to-end implementation of ERP modules.
· Lead and coordinate with all other departments the preparation of annual operating budget and developing 1 - 3 years business plan for the company.
Bless Group of Companies 
(Dubai)
  

      
(Jan 2013 to Sep 2016)
Finance and Accounting Manager
Bless Group of companies is a UAE based leading diversified group of companies including interior decoration, contracting, trading and services sector. 
Key Job Accountabilities:
· Direct and control finance staff to ensure that they are appropriately motivated and developed and so that they carry out their responsibilities to the required standard.

· Analyzing and compression of the financial statements to assist the management to take effective and on time decisions to stay competitive in the market.

· Implement a robust contracts management and financial management/ reporting system; ensure that the contract billing and collection schedule is adhered to and that financial data and cash flow are steady and support operational requirements.

· Supervising the preparation of MIS reports to provide feedback to top management on financial performance, viz. fund management, credit control, profitability, Budgeted targets etc.

· Oversee and lead annual budgeting and planning process in conjunction with the ED; administer and review all financial plans and budgets; monitor progress and changes and keep senior leadership team abreast of the organization’s financial status.

· Managing all banking relations related borrowing needs, bank facilities and Forecast cash flow positions for smooth running of the organization.

· Developing external relationships with appropriate contacts, e.g. auditors, solicitors, bankers and statutory organizations.

· Management of accounts payable, receivable, maintenance of sufficient working capital, cash management, credit control and supervision of preparation of payments.
MAZ Chartered Accountants       (Dubai)



(Sep 2011 to Jan 2013)
Audit Manager
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Key Job Accountabilities:
· Planning, execution and completion of audit assignments, including analysis of existing internal controls and accounting structure of various clients, evaluating potential risks and advising management of remedial actions;

· Ensuring effective projects execution and delivering results meeting the desired objectives

· Participated in business development activities, including proposals development and meetings with prospective clients.

· Preparing consolidated financial statements including foreign subsidiary for various group of companies as per IFRS..

· Performing due diligence audit and present key findings on takeover decision.

· Manage assignments independently. Manage team of professionals, guide and allocate work based on level of experience and review their work.

· Provide management over a portfolio of clients and deliver high quality audit and assurance service, including preparing and reviewing audit plans and work.

· Maintain the highest technical and professional standards.

· Think strategically about client needs by understanding their business and key risks.

· Providing additional help and guidance to clients on a consultancy basis.

· Identifying ways to maximize the relationship with clients and deliver added value.
Gant Thornton International Pakistan       

(March 2007 to May 2011)

Audit Supervisor


Key Job Accountabilities

· Plan and perform operational and financial audits to ensure that financial statements are fairly presented in accordance with IFRS and local laws.

· Assesses compliance with financial regulations and controls by executing audit program steps; testing general ledger, account balances, balance sheets, income statements, and related financial statements; examining and analyzing records, reports, operating practices, and documentation.

· Assesses risks and internal controls by identifying areas of non-compliance; evaluating manual and automated financial processes; identifying process weaknesses and inefficiencies and operational issues.

· Completes audit work papers and memoranda by documenting audit tests and findings.

· Evaluating system of internal control and risk management procedures identifying weaknesses therein and communicating those weaknesses added with recommendations to those charged with governance and management on a timely basis;
· Assesses compliance with financial regulations and controls by executing audit program steps; testing general ledger, account balances, balance sheets, income statements, and related financial statements; examining and analyzing records, reports, operating practices, and documentation.

· Assesses risks and internal controls by identifying areas of non-compliance; evaluating manual and automated financial processes; identifying process weaknesses and inefficiencies and operational issues.

· Verifies assets and liabilities by comparing and analyzing items and collateral to documentation.

· Preparing reports, commentaries, ratio analysis and financial statements.
· Application of International Financial Reporting Standards, International Accounting Standards, International Standards on Auditing, Generally Accepted Accounting Practices and Industry-Specific reporting requirements.

 Qualifications
· Chartered Accountant (ACA)

       the Institute of Chartered Accountants of Pakistan (2014)
· Chartered Certified Accountant (ACCA)   the Association of Chartered Certified Accountants, UK (2007)
· Bachelor in Science (BSc)

       University of Punjab, Lahore, Pakistan (2003)
Computer Skills
· Accounting Software
:
       Dolphin ERP, Sage
· Computer Knowledge
: 
       Microsoft Office 
Personal Details

Date of Birth
: January 26, 1984
Nationality
: Pakistani
Current location
: UAE     

Visa Status
: Employment
Marital status
:
Married
Driving License
: Having valid U.A.E. driving license
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