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Ganesh                                                                         
Sales supervisor (Beauty & Fragrance, Liquor & tobacco and food & gifts) 
Acting Product Sales Manager (liquor & tobacco) at 
DFS Duty free Abu Dhabi Intl Airport (LVMH Group)
Email:  ganesh.382523@2freemail.com 
Job Objectives:
To seek a challenging Leadership position in sales and retail that allows me to utilize the competencies and knowledge I have gained through years of experience to the maximum level that leads to both the company’s growth in sales profitability and standard along with my career.
Attributes:

Strong leadership skill, expert in influencing, leading and delegating abilities, efficient in developing team members by right coaching and mentoring, critical thinking, decision making and problem solving skills, result oriented: ability to achieve the target within given time, strong negotiating skills, flexible adaptable and can manage multiple priorities at time, expertise in sales gained from over 6 years of experience, excellent written and verbal communication skill, good communicator, strong presentation skills, result oriented, strong networking skills, strong commitment to develop additional skills according to organizational needs, hardworking, energetic, sincere, honest and team facilitator. 
Career Highlights

1. POSITION: SALES SUPERVISOR (Beauty & fragrance, liquor & tobacco and food and gifts)

Company: DFS DUTY FREE STORES GALLERIA ABUDHABI                              INTERNATIONAL AIRPORT.

              Period:          1st March 2013 to 1st Jan 2015 & 15th Jul 2015 till date.
JOB DESCRIPTION:

Lead the team of 40 members each of different category to deliver the ultimate luxury customer experience at all times, & exceeds customer expectations.
Team & Service Management 

· Ensure Team the Sales Associates have clear goals and objectives which remain focused on the customer experience and productivity targets.   

· Supervise, coach and train the sales team on a daily basis to assist them to consistently grow in skills, confidence and effectiveness in their roles.  Includes proactively coaching sales staff with a focus on enhancing the customer experience and delivering the company’s vision
· Coaching on the sales team’s continual improvement and refinement of sales techniques and product knowledge, and effective translation into customer penetration and staff productivity results.   

· Coaching for skill enhancement, share success stories and tips among the sales team, proudly demonstrating that we have exceptional people delivering exceptional product to our customer.  

· Assist the manager in sales staff retention, development and job satisfaction levels.  Provide effective team supervision through open communication, training, coaching and active encouragement of the sales team to meet or exceed location sales and profitability targets, while role modeling desired behaviors.     

· Work with the manager to identify future potential Team Leads and ensure development plans for this talent.  

· Taking corrective action to improve unsatisfactory performance, adhering to local HR requirements.   

· Assist in the preparation and delivery performance appraisals providing relevant and specific feedback.   

· For training sessions and materials used by the team, provide feedback on training effectiveness to the manager.    

· Participate in recruitment and selection of sales staff as required.
· Manage team visibility on the shop floor for optimal staffing and floor coverage. Liaise with manager Sales on staff coverage and scheduling needs.

Selling and the Customer Experience.

· Align the customer experience to the company vision acting upon its values.   

· Lead, inspire and celebrate exceptional customer experiences. 

· Assist drive sales: action sales, clearance, promotions, and incentive targets with passion.

· Building the strategy for driving the sale to achieve business targets and keep monitoring the progress through KPI.

· Closely monitor the KPI and highlight the alarming indicator to the manager and assist to make and execute strategy for improvement. 
· Supervise the sales floor by Supporting a high energy, positive floor experience for staff and customers. 

· Observe, coach and react to what is happening around you to continually improve the customer experience and team productivity.

Product Management 
· Work as a primary communication link between product merchants and the customer through providing feedback and suggestions.
· Maintain a very high standard of product and brand knowledge, and ensure the same from the team.
· Maintain floor presentation to meet or exceed brand and company’s requirements. 

· Provide feedback to the manager to support the development and execution of merchandise strategy including promotions, seasonal buys, etc as required. 

· Assist to set and maintain appropriate Presentation Stock (PS) levels. 

· Facilitate the interests of the best clients via the product and customer experience.  
General 

· Actively promote the company in a strong positive professional image at all times.  

· Complete internal reports and participate in various projects as/when required. 

· Communicate with Manager on relevant store issues. 

· Supervise team compliance with all company policies and procedures, Customs regulations and relevant trading laws, raising any concerns or issues to management.  

· Ensure that the workplace is safe, with the premises and behaviors of employees not imposing risks to the health and safety of any person.   Where risks are identified, report appropriately for prompt assessment and action in line with location procedures.   

· Perform several other duties as requested in a diligent and conscientious manner.  
2. POSITION: ACTING PRODUCT SALES MANAGER (SPRIT WINE AND TOBACCO). 

Company: DFS DUTY FREE STORES GALLERIA ABUDHABI                              INTERNATIONAL AIRPORT.
              Period:          1st JAN 2015 to JULY 15 2015
JOB DESCRIPTION:

PRIMARY RESPONSIBILITIES: 


Selling and the Customer Experience 
· Align the customer experience to the company vision by delivering the world top class luxury shopping experience.

· Drive sales through action sales, clearance, promotions, and incentive targets with passion.

· Focus on ways to increase and continually improve conversion from non-buying to buying, spend per transaction and average units per sale.

· Manage sales floor to ensure a high energy, positive floor experience for staff and customers.

· Observe, coach and react continually improve customer experience and team productivity.

· Manage team visibility on the shop floor for optimal staffing and floor coverage.

Team & Service Management 
· Effectively communicate company overall objectives and ensure Team Lead and Sales associates have clear goals and objectives on the customer experience and productivity targets.
· Review sales productivity and individual sales team member’s performance on a regular basis.
· Create and promote a positive work environment in line with DFS values.
· Responsible for sales staff retention, development and job satisfaction levels.
· Provide effective team leadership through open communication, training, coaching and active encouragement to meet and exceed goals.
· Ensure development and succession plans are in place for team members.
 Product Management 
· Act as the primary communication link between product merchants and the customer.
· Stay focused to observe if our products and promotions offerings are always in line with the mass customers demand and liaise with the merchants to revise if necessary.
· Liaise with products merchants for selecting and implementing the best among (Cash off, GWP and the UPT driver) promotions that positively influences the footfall and sales.   
· Maintain a very high standard of product and brand knowledge in the team.
· Maintain and enhance local brand relationships, while upholding confidentiality in sales and performance related information.
· Ensure floor presentation meets or exceeds brand and DFS requirements.
· Participate in the development and execution of merchandise strategy including promotions, seasonal buys, etc.
 General
· Actively promote the DFS brand and a strong positive professional image at all times.
· Manage team compliance with all company policies and procedures, Customs regulations and relevant trading laws, raising any concerns or issues when necessary.
· Perform any other duties as requested in a diligent and conscientious manner.
3. Position:        Sales Associate. BOSS {Hugo boss black label
 COMPANY:        DFS DUTY FREE ABUDHABI INTERNATIONAL AIRPORT.
                        Period:          2nd May 2011 to Feb 2013
JOB DESCRIPTION:
· Deliver ultimate luxury customer experience at all times, & exceed customer expectations.
· Engage the customer in the store to extract the sufficient information to understand them, their type and their interest to make the communication easier, effective and fruitful or convert able.   
· Assist the customer needs as & when requested in selecting outfits.

· Make the shopping experience at the shop a pleasant ultimate luxury customer experience at all time & appropriate.
· Building relation with customers or even probable customers understanding their long term importance through different loyalty programs and privileges designed by company.  
· To work through daily action plan list as requested by Store team leads.

· Stock replenishment, maintaining daily sales floor & departmental standards.

· Perform cashier duties such as handling of cash, card transaction and daily sales at the till point.

· Serve customers at the point of Sale efficiently & accurately.

· To undertake any reasonable requests as requested by the store management team.

· Adhere to security procedures at the point of sale as & where necessary.
· To maintain a professional image and luxury environment at all times.

4. Position:       Senior Sales Advisor. Monsoon {Mall of Emirates}

    Company:     Jawad Business Group {Outfit L.L.C}
     Period:          3rd April 2008 to 15 august 2009
JOB DESCRIPTION:

· Maintain high level of customer service at all times, & exceed customer expectations.

· Assist the customer needs as & when requested in selecting outfits.

· Make the shopping experience at the shop a pleasant experience for customers when necessary & appropriate.

· To work through daily action plan list as requested by Store Manager / Supervisor.

· Stock replenishment, maintaining daily sales floor & departmental standards.

· Perform cashier duties such as handling of cash, card transaction and daily sales at the till point.

· Serve customers at the point of Sale efficiently & accurately.

· To undertake any reasonable requests as requested by the store management team.

· Adhere to security procedures at the point of sale as & where necessary.

· To maintain a professional image at all times.

Skills & Training   

           Diploma: 
Academic Qualifications
	Course
	:
	English and Sociology

	Board
	:
	BA, Tribhuvan University Kathmandu Nepal.

	Year of Passing
	:
	2009


Trainings
1.  Learn to Lead Team lead training training from CLD by DFS LTD.
2.   Store Operation Training: Jawad Business Group Dubai UAE.

3.   Stock Management and Inventory control: Jawad Business Group.
4.   DFS Apprentice training For Ultimate Luxury Customer Experience and different luxury brands training: DFS Duty free Abu Dhabi

Personal Details
	Date of birth
	:
	01/02/1985

	Gender
	:
	Male

	Marital Status
	:
	Married

	Nationality
	:
	Nepali

	
	
	


