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 JAVED                     RESUME
Current Location – Dubai             
Email: javed.383146@2freemail.com 
                                                                                                                                         COST ESTIMATION, PROPOSALS AND CONTRACTS
                Storage Tanks-Static Equipment-Pipeline-Piping-Steel Structure-Mechanical-Civil-E&I-Allied Works
Skilled and dedicated Mechanical Engineer with multiple years of extensive Techno-Commercial experience in the field of Cost Estimation Proposal, Quantity Survey, Design, Engineering and Project Management. Background in wide range of Multi-Discipline Construction and Fabrication of Steel, Pipelines, Power & Process Piping; Pressure Vessels, Storage Tanks, Boiler, Non-Pressure Parts etc. for Oil & gas, Petrochemicals, Power, Fertilizer and Process Plants.  

                                                   AREAS OF EXPERTISE & PROFILE
	•  Proposal & Tender Management
•  Cost Estimates of All Levels
	•  Design, Engineering & Manufacturing          
   of StorageTanks & Static Equipment
	•  Pre & Post Contract Activities
•  Subcontracts Management


	•  Estimating Procedures & Techniques

•  Engineering Economics & Analysis
	•  API, ASME & Other International Codes
•  Project Cost Control

	• Risk Management
•  Client Approvals & Registration        

	•  Unit Rate & Productivity Analysis
•  Quantity Survey
	•  Earned Value Analysis

•  Change Orders and Claims

	•  Sales & Business Development
•  Team Work & In-House Training

	
	
	


        PROFESSIONAL EXPERIENCE & ACHIEVEMENT
PROPOSAL & ESTIMATION MANAGER                                                                                                      2016 - PRESENT
Bilad Al Duha Trading and General Contracting and Oil Services Company (UAE/Iraq)
 Responsibilities
 Direct and manage proposals for manufacturing, construction and maintenance multi-discipline tender projects for storage tanks, 

  oil/gas/water, pipelines, flowlines, process piping, structural steel, civil, mechanical, electrical and instrumentation works etc. for

  oil and gas, petrochemicals, power, water and other industrial sectors. 
Manage complete life cycle of tender projects so that a responsive and competitive proposal is organized as per company policies, 

procedures and norms. 

Provide to ensure that the estimates produced are of the highest quality, lowest base cost and technically compliant with mitigation

 of high risk elements and inconsistencies.
Manage pre-qualification, approval and registration with oil, gas and power major owner, operator and EPC companies to ensure 

that company is always on tender list of potential clients.

Sales and business development, keeping abreast with market trends, upcoming projects and competitors.
Other managerial and executive responsibilities as and when the need arises as per necessity.
    Projects Awarded
     Oil and Gas  

 Field erection and painting of 9 No. Cone and Dome roof API Tanks for Zubair North Degassing Station Project, Client Samsung 

      Engineering Co., End user – ENI Iraq B.V. / South Oil Company –Iraq. 

 Spool fabrication and field erection of train area Piping and Supports for Zubair North Degassing Station Project, Client

      Samsung Engineering Co., End user – ENI Iraq B.V. / South Oil Company –Iraq. 
    Piping and Pipeline installation including related civil, structural, electrical and instrumentation and painting works unit rate 

      call-off contract, Client SICIM SpA, End user – ENI Iraq B.V. / South Oil Company –Iraq. 

    Water injection network installation project comprising of installation of buried flow lines/trunk lines and well hook-up for Zubair

      Project. Client -Drake & Scull -Oil & Gas, End user – ENI Iraq B.V. / South Oil Company –Iraq.
     Pipeline and Piping installation including related civil works unit rate contract, Client SICIM SpA, End user – Lukoil Middle 

      East. / South Oil Company –Iraq. 

ESTIMATION & TECHNICAL OFFICE MANAGER                                                                                            2010 – 2016
 INCO International FZCO (UAE)
 Responsibilities
 Manage estimation and proposals for construction projects involving multi-discipline activities as mechanical erection, 
piping, civil, structural, electrical and instrumentation. Fabrication of pressure vessels, storage tanks, steel structures, HRSG 
etc. for oil and gas, petrochemicals, chemicals plants, power, fertilizer, water and other sectors. 

 Manage technical office comprising home office design, engineering, BOM, MRQ, field engineering, technical procedures and

   plans, method statement, progress invoicing and other project coordination. 
 Lead entire project estimation, detailed MTO preparation, man hours calculation, subcontracts and pricing in LSTK/EPC/ 

      unit rate estimates.
 Develop all levels -order of magnitude, budget and definitive estimates depending on requirement.

 Conduct training sessions on cost estimation methodologies and design aspects for subordinates.
    Projects Awarded
     Oil and Gas   

     EPC of field erected Cone Roof Tanks as per API 650 for Al-Dabbiya Facilities-III project, Client – Tecnimont, End User – 
      ADCO – Abu Dhabi-UAE.
     EPC of Field erected Cone and Dome Roof Tanks as per API 650 for Rumaitha Shanayel Facilities-III project, Client – GS
      Engineering and Construction Co. Ltd. End User – ADCO –Abu Dhabi-UAE. Post contract award, working in project 

      coordination and managing technical office.
 Field erected Cone, steel and aluminium Dome, Internal and External Floating steel and aluminium Roof Tanks as per API 650 &
      620 for multi-billion Kerbala Rrefinery Project, Client Hyundai, GS E&C and SK Engineering Co., End user – South Company 
      for Oil (SCOP) –Iraq. 

     EPC of field erected Cone, Dome, Internal Floating Roof Tanks as per API 650 & 620, LPG Spheres as per ASME SEC VIII 
      DIV.2 and piping 32000 DI for Musandam Gas Plant Project, Client - Hyundai Engineering and Construction Co. Ltd. End User –
     Oman Oil Co, Oman.
     Field erected Cone, Dome and External Floating Roof Tanks (Max Dia. 70 meter) as per API 650 & 620 and Piping 20000 DI for
      West Qurna fields-II project, Client -Samsung  Engineering Co. Ltd., End user – Lukoil & South Oil Company –Iraq. 
     EPC of Field erected CRT, FRT as per API 650 for Borouge III, Client - Hyundai Engineering and Construction Co. Ltd. End 

      User – Borogue Takreer Oil Refinery-Abu Dhabi-UAE

     EPC of field erected LPG Spheres as per ASME SEC VIII DIV.2  -. Client & End User –Baziyan Refinery, Sulemaniyah –Iraq.

       Post contract award, assumed responsibility of project and design coordination with success.        

     Non pressure parts -stacks, ducts and steel structure fabrication client- Macchi Boilers Co.-Italy end user – Abu Dhabi Gas Co., 
      Abu Dhabi 
     Power & Water
 Construction works of BOP Piping, Equipment erection and HRSG for 1500 MW IPP Suweihat-3 project, client & EPC 
contractor–Daewoo E&C & Siemens
 Erection of four HRSG and piping for EMAL-II power plant project, client –Samsung C&T, end user –Emirates Aluminium
     HRSG non- pressure parts for Alstom India Ltd.– project  Az-zour MEW, Kuwait
     API storage tanks and ASME pressurized vessels for GS Engineering & Construction Co.- Sohar-2 and Barka-3 power projects –
       Oman
    Fertilizer & Minerals
 CS, SS. Alloy, GRP, FRP piping and equipment erection for Jorf Lasfar fertilizer plant -Morocco 
 Modification of alumina & coke silos –client -Rio Tinto Alcan engineering Co. project - Emirate Aluminum Co. (EMAL)
   Process plants
 Edible oil refinery MEP works and tank farm & oil infrastructure project for IFFCO – project Yanbu, KSA
 Civil works for UCAR emulsion system, client -DOW Chemical Co.- Dubai upgrade  project -UAE

 Mechanical – E&I works for UCAR emulsion system, client -DOW Chemical Co.- Dubai upgrade -UAE

 Field erected chemical tanks, piping and insulation works for Oman Formaldehyde Co. –Oman
 Sulphuric acid plant construction project –client Ballestra SpA–end user –Areva Mines –France for Niger project

 Sabiz plant civil & MEP construction work for Qatar Pearl Project –client & end user QDC-Qatar
 Steel structure and tank for Mitsubishi Heavy Engineering Co. for Qatar project.
LEAD ESTIMATOR                                                                                                                                            2009 –2009
Townsend & Bottum Co. Ltd. (KSA)
 Responsibilities  
 Manage independently complete cost estimation of fabrication/multidiscipline complete construction projects including civil,
   Structural/mechanical/piping/painting/insulation/E&I works.

Review the drawings, scope of work, proposal specifications and formulate the quantum of work/ BOQ. 

Identify the resource requirements in line with construction/fabrication productivities and the project scope. 

Identify the detailed material requirement and obtain competitive prices. 

Liaise with design and project management with respect to specifications and changes

Identify the required subcontractors for relevant activities and obtain competitive prices. 

Provide the inputs and direct the planning group to prepare the preliminary project schedules/Method statements

Carry out site survey and inspections to determine scope of work, complexities, identify the site impediments & required contents 
of estimate.

To provide complete conceptual & final estimating inputs

Prepare estimation / project summary for management review.

Compile and prepare technical and commercial proposals.

Maintain and update estimating statistics, methods and data, providing a comprehensive and reliable source of information.
Projects Estimated
Gaseous nitrogen above ground pipeline on LSTK basis for NCP/SABIC.

Sales gas delivery system for AMCDE/Eastern Petrochemical Co.
Mechanical works of plateau maintenance project comprising piping, steel structures, equipment erection, insulation and painting 
for Technip-Chiyoda JV/Qatargas.
Underground nitrogen gas piping works for SABIC/NCP
 DESIGN & ESTIMATION SR. ENGINEER                                                                                                          2003 – 2008
Arabi Enertech- Gulf Steel Co. (Kuwait)
 Responsibilities
 Prepare the total project estimate basis.

Prepare and supervise the estimates in accordance with the approved procedure for all phases of the works from the agreed
 engineering deliverables to the appropriate level of accuracy.

Prepare detailed cost estimates from conceptual stages and process them till finalization.

Cost estimation summaries related to man hours, material, machinery, equipments etc.

Develop forms, formats and procedures to improve the quality of work produced in the department.

Study & review client’s enquiries, tenders and other documents.

Analyze, review and interpretation of drawings, calculations and specifications.

Prepare material specifications and generate BOQs.

Co-ordination with design, planning, QC and procurement depts. and fabrication shop.

Interface directly with clients, sales & business development in static equipments, stainless steel sheets, pipes, flanges, fittings, 
valves etc.

Involved successfully in prequalification & approval of the company from o such as KNPC, KOC.
Projects awarded
4 nos. SS Coded Pressure Vessels as per ASME SEC. VIII DIV. I for Zero Ammonia Emission Project-Petrochemical Industries
 Company (PIC), Kuwait.

2 nos. CS Air Receivers as per ASME SEC. VIII DIV. I for Arabi Enertech / KOC

2 nos. CS Air Receivers as per ASME SEC. VIII DIV. I for Petroleum Services Co., Kuwait.

4 nos. SS Caustic Soda Storage Tank as per API 650 for Kuwait Controls Co. / MEW, 

Rubber Lined CS Acid Storage Tank for National Petroleum Services Co., Kuwait.

90 nos. SS Chemical Tanks with Injection Skid, Accessories and Piping for Heisco, Kuwait.

SS Chemical Tanks & Road Tankers for National Chemical & Petroleum Industries Co., Kuwait.

Fabrication of 13 nos. SS Chemical Tanks with accessories for HEISCO /  KOC

SS Tank for Pulp Storage as per API 650 for United Paper Industries Co., Kuwait.

8 nos. SS Pallet water tank & Bins for - HEISCO / Olefins 2K project - EQUATE.

2 nos. DM Water Tanks (each 600 m³) for Thermax India Limited. / MEW, Kuwait.

Flakers Cooling Water Tank as per API 650 for Ahlia Industrial Projects, Kuwait.

6 nos. bulk storage Bins and 2 nos. Tanks (900 m³) for Petroleum Coke Industries Co. (PCIC), Kuwait.

Supporting Structure, 600 tons, for Silos & Tanks for National Industries Co. (NIC)

SS/CS/GI Structural Items for R.C. Ground Reservoirs - Bayan National Trading Co. / MEW, Kuwait.

SS & CS Structural Items, 300 tons, for Kuwait Cement Co.

SS forced Ventilation Ducts for CGGC - Subiya WDC project, MEW

SS Piping job for National Chemical & Petroleum Industries Co. / Joint Operations   

Internals for 4 nos. Columns Reactors for Shell Global Solutions, Netherland / KNPC MAA Refinery

 SALES & PROPOSAL ENGINEER                                                                                                                  1999 – 2003
    Cethar Vessels Limited (India)
    Responsibilities
     Overall implementation of the estimating functions to provide services, procedures and methods for the timely and accurate
      response to client, project management, departmental, and company requirements.

Act independently on small sized projects and as member of team on multiple or large sized projects.
Coordinate the estimate plan and development with the project team.
Assign estimating personnel to projects and supervise their activities, reviewing work produced for accuracy.

Prepare and supervise the estimates in accordance with the approved procedure for all phases of the works from the agreed 
     engineering deliverables to the appropriate level of accuracy.

Conduct site investigation to identify and assess details of scope.

Arrange and conduct department, discipline, and project estimate reviews.

Assist in estimate completion activities and estimate turnover to the project team.
   Prepare rationale statements to support the estimate identifying areas of weakness and or areas of risk.
Carry out validation and verification of the estimates using high level norms and by comparing with previous estimates, outcome 
     costs and vendor prices.

Evaluate, accumulate and document historical cost data and construction procedures and methods in order to maintain current 
     estimating standards and databases.

Analyze, review and interpretation of engineering drawings and specifications.

Prepare material specifications and generate BOQ.

Cost estimation related to man hours, material, machinery etc.
Prepare, review and check material takeoffs for mathematical and technical accuracy on the complex projects, drawings, and plans.
Projects awarded
35 TPH FBC boiler unit with accessories & mountings at Somaya Organics Limited, India.

60 TPH FBC boiler unit including coal & ash handling system at Vam Organics, India.

32 TPH FBC boiler unit including coal & ash handling system at Modi Rubbers, India.

20 TPH boiler unit at Shree Bhawani Paper Mills limited, India.

40 TPH boiler unit at Mohan Meakins Limited, India.

Conversion of existing conventional unit into fluidized bed combustion system at Karam Chand Thapar Distilleries, India

 PROJECT ENGINEER                                                                                                                                                1995 – 1999
    Air-Mech Engineers and Consultant India Pvt. Ltd.
    Responsibilities
Preparation of projects estimation, proposals, quoting and tendering.

Determining heat loads.

Selection of equipment such as compressors, evaporators, condensers, pumps, air-handling units, dampers etc.

Raising bills of HVAC work including follow up for approval from the client.

Monitor, control, and approve material and drawing submittals.

Preparation of monthly reports to monitor projects performance and contracts status in accordance with company procedures.

Project management systems maintenance in accordance with company procedures.

Maintain the system for monitoring subcontractors and ensure subcontractor compliance with terms of the contract.

Ensure that all design aspects are met by the contractors.

Regular visits to projects site to ensure that work progress is on schedule and high quality standard of work are obtained.

Monitor and follow up on customer payment of progress claims and retentions. Ensure all retention kept up to date.

Reporting of the daily progress to the project manager & clients.
Timeliness and accuracy documentations maintenance.

Ensure that contracts are closed out correctly and customers are totally satisfied

Projects Executed
 Design and installation of 200 TR unit at Mandi Samiti Bhawan, India.

 Design and installation of 75 TR unit at Linex Microelectronics Pvt. Limited, India.

 Maintenance of existing HVAC system at Hindustan Aeronautics Limited, India.

 Design and installation of 1300 TR unit at Raymonds Synthetic Limited

.
EDUCATIONAL QUALIFICATION
Bachelor of Technology                                                                    Institute of Engineering and Technology, India
   Stream:                                                                                               Mechanical Engineering (First Class)                                                                
Intermediate & High School                                                             GIC, Dehradun    
Stream:                                                                                              Science and Mathematics (Distinction)
 CERTIFICATIONS, MEMBERSHIPS AND TRAININGS
 Training for American Association of Cost Engineers (AACE) Certified Cost Consultant (CCC) 
 MS Project and Primavera.
 Oracle and Developer-2000 with forms and reports.
SKILLS AND INTERESTS
Communication                                                            Interpersonal, negotiation, persuasion skills with multi-cultural environment
Team Work                                                                   Working with tight schedule and multinational people, to be a member of 
                                                                                        team become the key of success.

Reporting                                                                      Excellent report writing and presentation skills
Computer Literacy                                                        MS Windows, MS Office, MS Visio, MS Project 
Languages                                                                  English (Business), Arabic (Elementary), Urdu (Native), Hindi (Native)
                                                                                   PERSONAL INFORMATION
   Nationality                      
         
                               Indian
   Driving License                                                                                 UAE Valid
   Date of Birth                                                                                      22.08.1966
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