
PRASHANTH 

(   Email: prashanth.383454@2freemail.com 
PROFILE
Construction Manager/ on-site Project Manager possessing 18 years of construction expertise, (13 years in UAE), in the field of Construction Management, Quality Assurance, Procurement Management and being part of successful completion of various building projects, infrastructure projects including railway bridges, oil field projects, ports, mixed-use development/ resort projects, marine works etc. 
KEY CAPABILITIES
PROFessional summary
· Adoption of project management processes and methodologies during various stages of project.

· Teambuilding and mentoring site team, define roles & responsibilities including site engineers, surveyors and supervisory staff.

· Reasonable knowledge of International standards and procedures

· Compliance to company HSE policies and procedures, promote safety culture among the team members, prepare/ review method statements and risk assessments
· Pre-construction activities and Site wide Logistics Management

· Assistance to obtain Permits & NOC from various authorities in Dubai.
· Site management - Assess scope of works, plan & schedule works, conformance to criteria using appropriate construction techniques 
· Project control/resource management by optimized allocation and monitoring manpower, plant and machineries, form work and scaffold works
· Monitoring progress against agreed KPIs and budget, effective management of Critical Path activities to avoid project delay. 

· Assess and ensure all temporary works are designed and executed accordingly.

· Design management – discussions and liaison with drafting team, designers and consultants with regard to constructability, materials and technical queries and as-built submission.

· Sub-contractor management – works programme, monitoring resource deployment and material procurement, installation/ execution of works and measurement. 
· Manage and co-ordinate activities among various sub-contractors/ trades including MEP and nominated contractors.

· Change Management – Identify and initiate Change management process, assess cost and time implications, assistance to processing Contract Variations 

· Assess, manage/ mitigate/ report the risks and opportunities involved in the works in a timely manner.

· Procurement and Materials Management – vendor enquiries, rate analysis, material selection, sampling, quantifying,  liaise with consultants/suppliers/ sub-contractors for material approvals
· QA & QC Management – ensuring conformance to company’s quality management system including planning processes, material control, acceptance sampling and testing, preventive and corrective actions. 
· Prepare/ review of Project Management Plan, Quality Plan, ITP

· Project close-out Management – Snagging and de-snagging, project handover documentation including as-built drawings, O&M manuals etc.

skills
· Excellent verbal and written communication skills.

· Good technical aptitude and conflict/ crisis management competency

· Maintain professional ethics.

· Team building, leadership qualities, faster adaptability to various environments and stressful situations; maintain better interpersonal relationships among project team and stakeholders.
EDUCATIONAL & TRAINING DETAILS:

· Bachelor of Engineering (Civil), University of Mysore, India - 2000

· Advanced Diploma in Project Management, Academic College of London -2008

· Member of Project Management Institute, pursuing PMP

· Proficient in computer applications including MS Office, 
· Basic knowledge of Primavera & AutoCAD

· Appointed Person for Lifting Operations

· Temporary Works Supervisor 

EMPLOYMENT SYNOPSIS:

AL FUTTAIM CARILLION LLC (11 years, since 2007)
construction MANAGER/ On-site Project Manager
Client: BUREAU EXPO DUBAI 2020 (EX20)
                                         
      June 2017 to present
Project: THEMATIC DISTRICTS PROJECTS (AED 2.2B)

· This project comprises of three Thematic Districts of the Expo 2020 Dubai and each district is approximately 350 m long and 170 m wide at the widest point up to a maximum height of 18 m. The Thematic Districts consist of approx. 145,400m2 single storey basement and 86 Nos. pavilion buildings, typically G+1, G+2 and G+3 and three 10 storey Plaza Pavilions, overall total GFA 366,000m2 and Public Realm works of circa 99,000m2. 

· Structural and architectural construction of below-ground structures, basement and superstructure (around GFA 55,000 m2).

construction MANAGER 

Client: meraas holding llc, DUBAI                                                                      march 2015 – june 2017
Project: la mer – jumeirah open beach development WORKS (AED 750 M)

· Construction of a mixed use development comprising of over 190 outlets including Food & Beverage and Retail outlets, Underground Car park, MEP buildings and infrastructure works
· Construction of Basement of approx. 36000 m2, single and double storied Pavilion (F&B) Buildings, including Plant Rooms.

· Architectural works including timber/ GRC cladding,

SITE MANAGER 

Client: jumeirah group llc, DUBAI                                                                        may 2014 – MArch 2015
Project: madinat jumeirah resort phase iv development WORKS (AED 850 M)

· Construction of a five star luxury waterfront resort for Jumeirah Group consisting of 436 Key Resort Hotel, 400 Parking Bays, Restaurants and Lounges, Business Centre, pools and lagoons, Back of House areas, Plant rooms, Hard and Soft landscape works. 
· Construction of Sub-structure & Superstructure works including pile caps, raft foundations, transfer slabs, beams and walls.

SITE MANAGER 

Client: EMAAR PROPERTIES pjsc, DUBAI                                                                         SEP 2013 – MAY 2014
Project: DUBAI MALL EXPANSIONWORKS – ENABLING & DEMOLITION WORKS (AED 210 M)

· Sub-contractor management for demolition of Helical Car Parking Building in Dubai Mall, concrete slab cutting for Fountain Plant room

· Piling works, road works, retaining walls, construction/ relocation of Gate Houses
· Prepare temporary works design briefs, execution of demolition works as per temporary works design
· Ensure safe and unhindered operations of client facilities during demolition works including plant rooms, shopping mall

SITE MANAGER 

Client: ALDAR PROPERTIES PJSC, ABUDHABI                                                                  Jun 2010 – sep 2013
Project: Al Raha Beach Development - Infrastructure & marine works (AED 600 M)

· Construction of bridge deck slabs, approach slabs, abutment walls, wing walls, retaining walls, secant piling works, post-tensioned bridge slab

· Construction of navigational canal including dry and wet  excavation, Scour protection works, Hard Landscaping on Promenade

· Hard Landscaping works on Promenade works including installation of precast fascia panels, coping beam, nosing units on canal diaphragm walls

· Construction of manholes with Stainless Steel penstock, stoplogs, lifting beam, hydraulic pumps etc

· Construction of post-tensioned Pedestrian Bridge-CPB 10

· Construction of Al Seef Boulevard and Channel Street Road works including hard landscape, road furniture and utility services

Quality Assurance Coordinator 
Client: ENOC PROCESSING CORP. LTD, JAFZA                                                                  Jan 2010 – June 2010

Project: EPCL - Civil Works for ESR -00214 & ESR-00322
·  Construction of storage building, catalyst / chemical store, modification of maintenance building, extension of laboratory building.

Quality Assurance Coordinator 

Client: JAFZA/ Dubai Ports World                                                                               June 2007 – DEC 2009

Project: P 425, South Staff Accommodation, JAFZA 
Project: P 437, Gate Automation System, Jebel Ali Free Zone

·  Construction of Mosque, substations, underground water tanks, pump rooms, Structural steel works for gate automation system in container terminal
· Road works and infrastructure services such as potable water, sewer, storm, irrigation systems, electrical, CCTV, Telephone, fire water, fire alarm.
KHANSAHEB HUSSAIN LLC, Abudhabi.

QA/QC Engineer, Site in-charge                                                                                   Feb 2005 to May 2007

Client: ADCO & GASCO, Abu Dhabi  


Consultant: SNAMPROGETTI/ DODSAL

ADCO – BuHasa Oil Plant Upgrade facilities 
· Construction of Helipad, Staff Accommodation, Control Rooms, Sub-stations, Transformer Bays, Oil well clusters consisting of Pump skid foundations, Pipe support sleepers, Vessel foundations, flare & guy anchor foundations
Civil works package at GASCO, Habshan
· Rehabilitation/ construction of various Gas plant structures like chemical tank embankments, pipe support sleepers, pump foundations, generator foundations etc.

GAMMON INDIA LIMITED, Mumbai, India 
QC Engineer/ Section Engineer                                                                                     Sep 2001 to Jan 2005

Construction of Railway Bridge across Panvel Creek with Open foundations in creek, PT Box Girder with span configuration of (2x32.5) + (14x49.0) = 751m for Metropolitan Transport Projects (Railways), Mumbai
QA/ QC works:

· Material approval, testing of construction materials as per Test plan including factory inspection
· Supervision and concrete production using 2 nos. of batching plants including preparation of concrete mix designs, trial mixes, testing of fresh and hardened concrete
· Supervision of in-situ Anti-Corrosive treatment work for Reinforcement Steel
· Preparation of Quality Test Plan, documentation and recording of all QC activities as per Company QMS, preparation of Statistical reports, reconciliation of materials
Superstructure works:
· Casting precast and in-situ Box Girders, pre-stressing works

· Placement of box girders on the piers using launching gantry
KUSHAN CONSTRUCTIONS CO., MUMBAI, INDIA
Site Engineer                                                                                                                           Nov 2000 to Aug 2001

Construction of Railway Station building, FOB, minor bridges, culverts for Western Railways, Mumbai, India
· Supervision of piling works, foundation works, civil and structural works
PERSONAL DETAILS
Date of Birth



: 31/07/1976

Nationality 



: Indian
Visa




: Employment 
Marital status



: Married

Driving License



: Valid 

Languages known


: English, Hindi, Malayalam, Kannada[image: image1.png]

















