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Rajesh 
Email: rajesh.383463@2freemail.com 
EXECUTIVE MANAGEMENT
Present position as Sr. Project Manager-MEP in MEP Engineering sector to deliver leadership excellence and contribute to organizational success
· MEP Project management by facilitating discussions, design sections, trouble shooting meetings etc. that lead to delivering project documentation and achieving sign off 
· Oversees reviews & manages and monitor implementation of entire Construction activities, Planning & Scheduling and reporting on the delivery of scope of services under contract.
· Manage teams of discipline Engineers /design and construction team on site to coordinate work and ensure work is being completed in a timely manner.
· Support technically and liaise with Project Management consultant/Engineer/Architect and client counterparts to ensure that construction is carried out in accordance with plan/specification/design drawings
· Project reporting to Management on regular basis not limited to project delivery performance , changes in drawings/specification , project resources performance ensuring all project KPI’s are met  as per the contract 

· Review & implement Tender / design / IFC drawings of all MEP /Structural / ID including coordination with other discipline requirements and with all regulatory requirements 
· Monitor Health and Safety of construction work in full Compliance with Management policies and procedures.
· Sound knowledge of health & safety, contract law ( FIDIC ) and building regulation

· Sound knowledge of key project processes such as design principles and management , Construction processes , procurement , Testing & Commissioning: 

· Inspect the materials delivered to the project site for compliance with approved material; ensure testing of materials is carried out in accordance with the specifications and relevant code / standards. 

· Manpower Management and ensure the quality of work in compliance with specification requirements

· Conduct testing & commissioning process in accordance with project specification and relevant codes/ standards
· Prepare RFIs related to discipline works & response and corrective actions   to NCRs in coordination with all services  to close out 
· Involved in all Techno-commercial Negotiation with suppliers and Main Contractor /Consultant /Client etc. related to project changes  
· Dynamic Leadership , responsibility for monitoring line staff to effectively deliver contract scope of work and ensure that  subordinates on the site are fulfilling their duties correctly with respect to day to day project activities 
PROFESSIONAL SYNOPSIS
Project leader & Planner with comprehensive experience over 25 years ( 20 years in Middle East and 5 years in India) in Project management in spearheading Project operations of Electro –Mechanical building services projects entailing estimation, design, budgeting, procurement, execution  and co –ordination of Electrical Services in large multi storey complexes, shopping malls, Infrastructural projects, Hotels etc in UAE & OMAN . 
· Control , Manage and coordinate MEP project delivery throughout the full project cycle   independently in the field of Electrical, HVAC, Fire fighting system, water supply, plumbing and sewage system. Responsibility including pre - construction through to handover and close out to ensure the works are delivered safely on time and to agreed budget, whilst monitoring the project, planning, cost control, safety check, quality check & quality assurance etc 

· Responsible for technical content and accuracy of Engineers, carries out engineering calculations to ensure drawings meet required robust industry  and authorities standards, understands applicable codes  & standards and project contract documents ,monitor construction activities to ensure compliance  with contract documents and clarifies technical aspects of contract documents 
· Maintain and prepare Engineering progress & performance reports and variety of records including daily /weekly /monthly progress report.

· Represent company at progress review meetings and coordination meetings and highlight any non - conformity to construction related issues on site and resolving such discrepancies.
· Familiar with all Electrical Engineering methodologies as well as corresponding equipment’s , materials ,consumables tools related to MEP works with strong planning ,interpersonal , analytical & negotiation skills
· Strong exposure in design, Construction, Procurement, erection, testing & commissioning of MV/LV/ ELV systems including BMS , façade lighting , IT and security system of mixed used developments / high rise buildings / malls /infrastructure developments  etc. in   MEP projects
· Undertaking Project feasibility studies and understanding project requirements; conducting detailed engineering and preparing master schedules; developing proposals and creating budgets; Interfacing with internal technical teams, Main Contractor, Consultants & Client for scoping of Projects 
· Extensive Knowledge of DEWA / UAE codes/ MEDC/DPC /Oman codes standards and process including testing and commissioning of building services  
· Taking responsibility for ensuring safe project working practices are adhered  to for all site personal  and take appropriate action  where necessary . Day to Day decision making on project progress and direct liaison with and provides advice to management

· Strong site management and organizational  skills, Analytical and problem skills and ability to work in a pressurized environment           
· Establishing and maintain key relationships with project partners and co- ordinate with Architects, Main contractors, MEP consultants & Client etc.
· Provide technical direction to Engineers, Designers coordinate with all disciplines and  Develop Mechanical and Electrical Engineering concept and solutions

· Ability to concisely delegates appropriate task to mechanical, electrical, public health, fire protection engineers
WORK EXPERIENCE
Bahwan Engineering Co LLC, Muscat   


   (Jun’05 - Present)

Sr. Project Manager (Electrical)


Key Deliverables:
Currently working as a Sr. Project Manager (MEP) in the Project construction of Dhofar Beach Resort & SPA . Tameer Investment Project , featuring five star beach front resort complex with 220 rooms and 66 executive VIP villas, signature restaurants ,food and beverage outlet, leisure and watersport facilities , meeting rooms, business Centre, retail outlets, health club and Spa and ball rooms

The project scope contains 11 KV supplies & LV distribution, comfort cooling – Air cooled chillers, DX cooling , above and below ground foul water drainage ,domestic hot and cold water services ,LPG storage and distribution ,Building Management system, Fire detection and PAVA system ,Earthing and lightning protection, Guest room management system, Security system, Audio Visual system, Data/Voice network system etc.
Significant Achievements

Worked as a Project Manager ( MEP)  in the  project Construction of Oman Convention & Exhibition Centre - Package 2 . An International convention and exhibition centre being developed as part of an integrated precinct with an exhibition space of 22,000 sqm. The project is the construction of  Exhibition Halls, Concourse, District Energy centre , multistory car park, Exhibition Hall and Ancillary buildings which includes Security screening facility, Truck Amenity building, Taxi Amenity building ,Landscape  Maintenance building, Truck Marshalling Building, Waste management Building,  11 KV substations buildings  ( 5 No ) etc in which scope contains MV Switchgear ,11 KV cabling, 11 KV/415 Transformers, LV switchgear including MCCs & VFDs ,Standby DG set ,Central Battery system, Security system, AV system, Fire alarm system, communication system, Building Management System, Site wide Chilled water distribution network, plate heat exchangers, chemical treatment system, Condenser water piping  Fire fighting systems including sprinklers, hose reels, landing valves, form deluge system for diesel generator, kitchen hood fire suppression system etc 

Worked as a Project Manager ( MEP) in the project Construction of underpass approximately 1 KM in length passing under highway to link Bait Al Barakah to the Royal Oman Symphony Orchestra (ROSO) complex. The underpass is equipped with all necessary MEP features like lighting, Ventilation, fire detection & suppression, drainage system, pump house & substation etc
Worked as a Project Manager ( Electrical ) in the prestigious project Development of Muscat International Airport – MC1 package. The works comprise of Power centers, utility buildings like Chiller plant, Generator plant , new Runway, Taxiways, Apron, Access roads and bridges, Road and area lighting, landscape lighting Sewage lifting stations/ pumping stations etc.

I put in place all the systems and completely handover the prestigious project Oceana Residence in Palm Jumeirah Development Project to the client with absolutely no snags on the electrical system, located just off the coast of Dubai in the UAE. A palm tree shaped island is expected to contribute the city’s position as a premier tourist destination. The Project Oceana Development located on plot number H8 at the trunk of palm Jumeirah, the Oceana development is a mixed use development project constructed on reclaimed land with total area of 40,000 square meters which includes the following main components.
Apartment Buildings (7 Residential towers) with total number of 644 high quality apartments of one, two, three bed room apartments; The structure consists of total 18 floors per building.
Health club - The club house and swimming pool facilities cater for the tenants of the apartment building .The club house is a 2 story structure with 2 basements underneath for parking facilities.
Emirates Trading Agency, Dubai                                                               (Feb’98 - May’05)

Sr.Engineer - Planning & Design 


Key Deliverables:
· Prepared Shop drawing ,material submittals 

· Met with Consultants/Client about the design related issues 

· Prepared O &M manuels,built drawings and payment certificates 

· Responsible for estimation  of Electrical services Mega projects in Dubai 

· Developed and implemented quality control programs and ensured Safety at site

· Responsible for all documentation work

· Conferred with supervisory personnel, owners, contractors, and design professionals to discuss and resolve matters such as work procedures, complaints, and construction problems
Reunion Engineering co Ltd Bombay

Project Engineer                                                                                                   (Apr’93 - Feb’98)
Key Deliverables:

· Responsible for scheduling the project in logical steps and budget time required to meet deadlines

· Planning work schedules, daily resource allocation

· Responsible for material requisition and co-ordination

· Inspected and ensured that all construction is in conformance with the Contract Documents

· Checked, verified and certified interim payment applications and quantities executed by the Contractor

· Liaised between the General Manager and the other staff working on Site  

· Prepared and submitted budget estimates and progress and implemented Cost control measures

· Developed and implemented quality control programs and ensured Safety at site
PROJECTS EXECUTED

	COMPANY
	PROJECT DETAILS

	M/S Bahwan Engineering Company LLC - M&E Projects Division
	1. Oman Convention & Exhibition Centre - Package 2

· Responsible for the entire Electrical  & ELV systems of the package 2 development and coordination with  Client/Consultant/Authorities.

2. Bait Al Barakah under ground Tunnel

· Responsible for overall execution of  MEP project, co ordination with client/Consultant/Authorities & Project delivery 

3. Development of Muscat International Airport ( MC1 package)
· Liasing with Main Contractor/ Consultant/Client for approval of drawings/ MAS and design related issues.  Execution of the project, co ordination with other services & Project delivery including arranging materials, manpower,  techno commercial discussions with various MEP suppliers

· Ensuring co-ordination between various other disciplines  etc

4. Oceana Residences at Palm Jumrirah 

· Responsible for the timely execution of the project & Project delivery including arranging materials, manpower, negotiation with various MEP suppliers

· Ensuring co-ordination between various other disciplines – Elevators, Home Automation System, OPUS Entertainment system, Dimming Control System etc

5. City Centre Expansion – Muscat 

· Responsible for Project Management from Main Office, The scope covering procurement of all materials for the Project, including holding techno commercial negotiations with various suppliers

· Liaising with consultants for approvals including value engineering aspects in the LV scheme design and lighting system etc.



	M/S Emirates Trading Agency (ETA) M& E Division Dubai UAE 


	Multimillion dollar worth  of commercial/Residential & Shopping mall projects in Dubai

Projects Executed in Dubai
· Capricorn Tower, Gate tower for DIFC, Multistory Car park for Deira City Centre
· Dubai International Conventional Centre, Residence Towers  Phase I ( 6 Tower ) in Burj Dubai etc



	M/s Reunion Engineering Co.Ltd Bombay 


	· Entire electrification work at M/s Reliance Industries Limited at their manufacturing division at Hazira, Surat, consisting of POY/PSF Spinning machines, draw machines etc

· Finalization of the contract with Subcontractors and dealing with client and consultant for proper execution of the project

· Independently looked after the entire cabling work at M/s Raymond Woolen Mills, Chinaavada, Madhya Pradesh




EDUCATION
· B.Tech (Electrical & Electronics in 1992) from NSS college of Engineering, Palakkad. Calicut University 
PERSONAL DETAILS
Date of Birth:


        27th May, 1970


Languages:                                 
English, Hindi and Malayalam 
References:
Available on request
Driving License                                UAE valid up to 22/10/2022
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