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Career Summary:

A competent professional with 10 years experience in:
· Operations Management

· Business Development

· Sales & Marketing Operations

· P & L Accountability

· Financial Planning & Analysis

Expertise:

· Ability to lead cross functional teams, streamlining of operational tasks and subsequently improving overall team performance.
· Ability to effectively communicate with top management and interpret business process to all team members.

· Excellent negotiator with strong analytical, problem solving and organizational abilities.
· Hands on experience in charting out marketing strategies and contributing towards enhancing business volumes & growth and achieving profitability norms.

· Financial planning and budget forecasting.

· Excellent written, communication and interpersonal skills.

· Strong PC skills – MS Office tools and presentation skills.
Organizational Experience:

· Moham Group: November 2012 – July 2018 as Business Head
· Managed day-to-day operations of Honda two-wheeler dealership.
· Ramped up manpower to almost double in the 1st year of leadership so as to bridge all functional gap areas.
· Maintained a group of 50 employees with sales, service & spares managers reporting to me.
· Created cash flow structures to track every inflow and outflow of finances which resulted in 100% accountability of all financial transactions with a definite trace.

· Implemented and maintained data such as market share, competitor analysis, financial planning and P & L statements through effective reporting structures.

· Planned the purchase of vehicle inventory according to sales requirements and seasonal variations.
· Drove organization wide initiatives such as migration to Oracle based DMS system that improved efficiency of work.

· Made changes to procurement of office supplies and tracked its usage which brought down daily operational costs.
· Imparted sales, service and marketing training and methodologies to staff that improved market share by 5% which also resulted in 20% increase in annual turnover of the company.
· Organized sales events across various locations and social platforms to enhance brand visibility and sales.
· Conducted frequent stock audit to ensure physical stock of vehicles and spares matched the numbers in DMS.

· Mentored management trainee’s to successfully monitor and adapt to business processes.
· Also managed company’s IT wing (Title Processing) which involved resource management across various branch offices.
Previous Experience:
· Versatiletech: March 2011 – October 2012 as Team Lead, Quality Assurance

· MegaPower Solutions: August 2009 – February 2011 as Design & Test Engineer.

· Hewlett-Packard: Jan 2009 – June 2009 as Technical Solutions Engineer.

Academics:

B.E. in Instrumentation Technology (2004-2008), J.S.S Academy of Technical Education, Bangalore.
Personal Details:

Date of Birth: 04/04/1986

Residence: Dubai
Hobbies: Wildlife Photography, Motorsports, Airplane spotting.
Languages Known: English, Hindi, Kannada, Tamil and German.
