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Name: NIXEN 
E-mail: nixen.383851@2freemail.com          
                     

Objectives               

· To become an excellent professional in the field of Operation
.

· To serve the organization with outmost speed quality and integrity.

· To meet deadlines and honor commitment.

· To satisfy customer needs with superior service.

· To be a good corporate citizen.

· To achieve organizational & personal goals effectively and efficiently.

Educational Qualification
	Course
	Specialization
	Placed in
	Institution
	University
	Year of passing

	 
	 
	 
	 
	 
	 

	MBA
	   Finance & HRM
	First Class
	        KKECS,
	Bangalore
	2009

	 
	 
	(62%)
	Bangalore
	University
	 

	 
	 
	 
	
	 
	 

	 
	 
	 
	
	 
	 

	B.com
	Cooperation
	First Class
	College of Commerce,
	Calicut
	2005

	 
	 
	(60%) 
	Kannur
	University
	 

	 
	 
	 
	 
	 
	 

	Plus Two
	Commerce
	Second 
	Mahatma College, 
	Higher 
	2002

	 
	 
	Class
	Taliparamba
	Secondary
	 

	 
	 
	(57%) 
	
	Board of 
	 

	 
	 
	 
	 
	Kerala.
	 

	SSLC
	 
	Second 
	T.M.H.S
	Board of
	2000

	 
	 
	Class
	VELLORA
	Public
	 

	 
	 
	(52%) 
	
	Examination
	 

	 
	 
	 
	 
	Kerala
	 


Professional Experience 
· Organization     : Hardees (Americana HO), UAE
             Designation       : Assistant Restaurant Manager(ARM)
             Period                : 14 June 2014 to 27 December 2017.
· Organization     : The Ruby Arena, A luxurious 4 star business Hotel, Kerala, India
             Designation       : Operation Manager

             Period                : October 2012 to March 2014.
· Organization     : Café Coffee Day, (HO Bangalore), India
             Designation       : Cafe Manager

             Period                : August 2010 to September 2012.

· Organization     : McDonalds Family Restaurant, Bangalore, India
             Designation       : Shift Manager

             Period                : May 2006 to June 2010.
· Organization     :Lourde Hospital, Kannur, Kerala, India

             Designation       : Assistant Accountant
             Period                : April 2005 to April 2006

Job Responsibilities
1 Assisting in store operation, Service Excellence and Teamwork to restaurant and support service staff so as to attain Service Excellence & teamwork.

2. Responsible for security and safety of stock / products & infrastructure in the respective store.

3 Responsible for the Inventory Management System and Internal Communications. 

4. Monitoring and sending the daily reports to the head office.

5. Managing a team of 50 people.
6. Handling customer complaints and issues. Timely feedback to the Area Manager.

7. Doing the required quality hiring and giving training accordingly.
8. Taking care of LSM (Local Store Marketing) Activities. 

9. Competition Monitoring & Analysis.
10. To assist Area Manager in day-to-day store operations and business administration. 
11. To control the labor cost and operation cost.
12. Responsible to make the store P&L.
KEY AREAS COVERED

Planning & Control: 
Overseeing service operations related tasks including planning and controlling for achieving the planned periodic schedules.  
Developing cost control skills in the areas, ordering, receiving, storing, production and service. 
 
Operations Management: 
Handling all aspects of kitchen management including monitoring food production . 
Maintaining quality and consistency of food for enhancing outstanding QSC&V  amongst customers. 
Ensuring cleanliness in the restaurant and kitchen area in order prior to commencement of food preparation and during the operational hours 
Coordinating the in-store promotional activities for special offers. 
Creating initiatives, designing events, planning and execution of these marketing events for increasing sales drive.  

Guest Servicing: 
Executing high quality services, resulting in customer delight and optimum resource utilization.  
Ensuring maximum customer satisfaction by closely interacting with in-house and potential guests to understand their requirements and customizing the product and services accordingly. 
Delivering high-value restaurant services to upscale clients for exalting their satisfaction levels. 
Team Management 
 
Training & Development: 
Developing training strategies and plans aligned with training objectives.  
Analyzing operational reports; carrying out discussions to understand Training Needs. 
Establishing and periodically reviewing the methods for monitoring effectiveness of training program at learning, behavioral and results levels. 
Developing and delivering individual training/coaching and instructional programs, encompassing a wide range of sales operations. 

ACHIEVEMENT AND RECOGNITION
1. Successfully completed the FMC (Floor Management Course) from McDonalds, India.   

2. Successfully completed the BSM (Basic Shift Management (fffffffFFDDSAFFfkjjgkjgggbfbfbf

) Course) from McDonalds, India.
3. Successfully completed the Cafe manager training program (fffffffFFDDSAFFfkjjgkjgggbfbfbf

)  from Café Coffee Day, India.
4. Successfully completed the Shift Leader Training program from Hardees, UAE. (fffffffFFDDSAFFfkjjgkjgggbfbfbf

) 
5. Successfully completed the BMT (Basic Management Training (fffffffFFDDSAFFfkjjgkjgggbfbfbf

) ) from Hardees, UAE.
6. Successfully completed the (fffffffFFDDSAFFfkjjgkjgggbfbfbf

) Essential of Management (EOM) training from Hardees, UAE.
Software Exposure
Operating system 
           :    WINDOWS 2010/XP
Package

           :    MS OFFICE
Accounting Package               :    Quick Books, Tally, Basics of SAP (FICO).                                                        
Strengths 
· Positive attitude, make the best you have attitude. 

· Persistent, ability to work tirelessly. 

· Communication skills. 
· Work under stress.
· Desire to learn and absorb other people strengths. 
· Working as an effective team Leader 

 
Personal Profile
Date of Birth                         : 20-03-1984
Sex                                         : Male

Nationality                             : Indian

Marital status                        : Married
Visa Status                            : Visiting Visa
Declaration
I hereby declare that all the details stated above are true to the best of my knowledge and belief.
