SALIM              
Nationality - Indian, DOB-7/11/70.

Email:  salim.383908@2freemail.com 
Profile:    Self motivated, hard working with proven leadership skills, including managing and motivating people. Effective communicator with good problem solving, decision making & analytical skills.
· In depth knowledge of freight forwarding, break-bulk & project cargo, air & sea chartering, aviation & 3 PL logistics. Worldwide contacts of freight forwarding and project logistics agents. 
· Managed teams of up to 40 people, assigning tasks and ensuring that deadlines & targets are met.
· Experienced in running a cargo airline, researching new routes, making new contacts and performing sales, business development and operational activities.
Education

09/94-03/97

Stevens Institute of Technology, Hoboken, New Jersey, U.S.A

Master of Engineering, Major:  Chemical Engineering with courses in TQM

Certification:

Certificate in Project Management ( Institute of Learning & Management, UK)
Professional Affiliations

Student Member Institute of Chartered Shipbrokers, United Kingdom

Member of Society of Chemical Engineers, USA.
Experience

05/05-present

Manager-Airfreght & Projects    Inchcape Shipping Services, Dubai UAE 
(A multinational Marine / Defence and Cargo Services Company with 255 offices worldwide)

PROJECT ROLE
· Head a team of two ship brokers and one coordinator to source and execute project business.
· Executed different project jobs around the world fixing & handling breakbulk / bulk, heavylift cargoes, boats & special equipments. Direct contact of owners and project forwarders worldwide. 
· Culminated door to door projects for various oil and gas companies taking care of their documentation / trucking / ocean freight needs. Support regional offices with their requirements. 
· Experienced with negotiating booking notes & charter parties with ship owners & brokers. 
· Performed joint sales call with the global and local sales team for key accounts to promote and secure Project logistics, Air and Sea charter business.
· Handling key oil and gas companies’ accounts such as General Electric, Leighton Offshore, KBR etc for their project related movements around the globe.
· Played a very crucial role in negotiating/winning/executing the US military SDDC contract for all their retrograde and deployment cargo movements via UAE. 
AIRFREIGHT ROLE –(due to a strong airfreight background, continue to head this dept) 
· Head a team of 35 people in airfreight department controlling and addressing the daily operations.
· Supervised and systemized the daily operations of various air imports & exports consoles from & to the worldwide offices and agents. Well versed with various Customs and Dnata processes. 
· Documented SOP’s of various key clients ensuring that their service requirements were fulfilled.
· Coordinated with the Ocean department and developed a successful through sea-air tariff for easy selling for our Far East offices to use Dubai as a transshipment hub, thus generating business. 
· Communicated and negotiated profit shares with different agents worldwide and promoted Dubai as a transshipment hub for sea-air, air-air cargo. Performed charters to Africa, Iraq & Afghanistan.
· Sourced & negotiated best air freight rates for general and oog cargo on different airlines and streamlined the quotation process. Prepared & maintained the air freight tariff for the sales team.
03/04-04/05

Air Freight Manager

EGL-Eagle Global Logistics (now CEVA), Dubai, UAE (A multinational Freight Forwarding Company with over 400 offices in over 100 countries) 
· Organized & streamlined the daily air charter operations from Dubai to Iraq and increased profits significantly by negotiating charter rates directly with the operators instead of charter brokers.  
· Handled a team of 25 people in the airfreight department to streamline the day to day processes.
· Assisted various offices in the Middle East/Indian Sub Continent with their airfreight and charter requirements and operated charters from other destinations like Kuwait, Jordan etc. into Iraq.
· Handled project cargo especially for the Oil & Gas Industry, handling specific cargoes of turbines , generators and oil well equipments etc.
· Having contacts and knowledge of operations in remote areas resulted in winning various USAID flights to Sudan, Colombo etc. and other businesses to difficult areas like Afghanistan, & Africa.
03/03-03/04

Manager, Air Freight Development

SNTTA Cargo, Dubai, UAE. (One of the top freight forwarding companies with GSA of 10 airlines, Logistics division, warehousing etc.)

· Started a new division, SNTTA Aviation Services specializing in air charter services from the region and worldwide and offered these services to various forwarders, agents and airlines.
· Organized charters to Iraq, Afghanistan and Africa for various forwarders and direct clients. 
· Used Jeppesen Flight Star Program and air navigation data to perform various route calculations. 
· Researched options to start freighter operations to meet peak season demands and to operate flights for airlines to carry loads from their off-line stations.
· Negotiated special rates with various handling and fuelling companies at different airports. 
· Developed contacts with various charter brokers, airlines, and operators worldwide to source the best type of aircraft for a particular requirement and be aware of empty legs.
· Performed GSA sales & offered GSSA services to attract new airlines. Signed a GSSA contract with Bismillah Airlines to cater to the peak season Dubai-Dhaka-Dubai freighter operation.
04/98-03/03

General Manager, International Freight and Charters

Cargo Plus Aviation, Dubai, UAE (New freighter airline started with the purchase of 3 freighters. Sister Company of Oman Cargo)
· Involved in the research, formation, setup and structuring of an IATA registered cargo airline.
· Assisted in identifying and purchasing one B707F and two DC8-55F cargo freighters.
· Established the maintenance, operations and marketing departments of the airline.
· Applied and obtained 2 letter IATA designator, 3 letter IATA awb code and MITA membership.
· Sourced and organized the various manuals ( FOM, GMM, MOE, QC etc) for the airline.
· Negotiated deals with various national airlines for the ACMI/wet/dry leases of the aircrafts and joint venture cooperation, code sharing/interline agreements to assist freighter operation. Culminated a joint freighter agreement with Biman and a bilateral agreement with KLM. 
· Managed a freight forwarding division to promote the sea/air, air/air, LCL/FCL cargo from the Indian sub-continent and Far East regions for the European, American and Russian destinations.  
· Identified various potential African, Sub-Continent and Far East markets for the operation of the aircrafts on charter basis initially, with a focus to establish and start schedule freighter services.
· Developed and offered a complete aviation package for the various charter brokers worldwide for commercial/relief/governmental requirements, along with tapping ferry legs of various other charter operations worldwide to facilitate the best deals for the customers. 
· Operated various charter flights to/from Dhaka, Mumbai, Colombo, Karachi, Kabul and other cities to Dubai and Africa thus also promoting the freight forwarding division.
· Built strong relationship with various Forwarders/GSA’s/Airlines based in the UAE for their ad-hoc charter needs, arranging from the smallest to the largest freighters (AN-26, AN-12, IL-18, IL-62, IL-76, B-707, B-747, DC8-55, DC-10, MD-11, A300-600, L-1011, AN-124).
· Operated flights to Eldoret,Nairobi, Khartoum, Ndjamena Lagos, Kano, Mogadishu and tripoli markets, with an emphasis to generate return perishable cargo. 
· Supervised crew scheduling and their statuary requirements and communicated with the CAA regarding various issues concerned with the operation of the aircrafts.
· Advised the management on various policy matters including, credit control, human resources, contracts & agreements, insurance, etc. thus enabling company’s growth & diversification. 
· Defined marketing strategies and established strong links with various forwarding agents worldwide to handle their Russian/worldwide cargo movement in transit via Dubai.

· Hired IT consultants to completely automate the cargo packages for automatic invoicing and developing a comprehensive cargo program for flight planning.

· Analyzed and implemented statistical process control for the flight loading operation to ensure maximum gross weight and cbm loaded on each flight.  

03/97-03/98
Process Engineer 
Free Flow packaging International, Illinois, U.S.A

01/95-03/97
Research Student 
Polymer Processing Institute, New Jersey, U.S.A

PROFESSIONAL DEVELOPMENT
Breakbulk Conference (Europe & Asia & China)
Attended the Annual Breakbulk exhibiton/conference in Antwerp, Singapore and Shanghai. 

Annual GPLN Meeting in Malaysia

Attended the 2nd annual general meeting of GPLN (Global Project Logistic Network) held at Kuala Lum Pur, Malaysia and introduced ISS and had one to one meetings with worldwide agents. 
Annual PCN Meeting in London

Attended and networked with worldwide agents in London U.K. at the PCN ( Project Cargo Network ) first annual general meeting. 
Seatrade Maritime Exhibition in Dubai & India
Attended the 8th Seatrade Maritime Exhibition as exhibitors held at Dubai and Mumbai.

The Institute of Chartered Shipbrokers, Dubai Branch 

Taken foundation course and attended their seminars &lectures organized by ICS which cover the entire MICS courses. 

Succesfully completed the Heavy Lift / Lashing course conducted by GPLN.
Achieved a Project Management Certificate for completion of the course conducted by PPG group

Attending the Leadership & Professional Project Management lecture for 5 days organized by Inchape for senior level managers.

SOME INTERNATIONAL PROJECTS HANDLED
SEA CHARTER PROJECTS :-

Worldwide project shipment movements for Leighton Offshore for the South Oil Project in Iraq:

This is ongoing project where I am the key account manager to handle all the shipments from worldwide to the offshore oil field site in southern Iraq.  This includes heavy valves from Valvilita in Italy, 46 km long Fiber Optic Cables from Nexans in Norway, pipes from UK and Germany etc. 
Power project movement from Jebel Ali to Saudi Arabia and now to Umm Qasr
Total Six GE TM -2500 turbine movement, including skids and accessories of 700 tons/ 8000 cbm. Supervised and managed the whole operation movement on inducement charter of 1 main trailer and auxiliary equipment from Jebel Ali to dammam, Saudi Arabia and loading 5 units  from dammam to umm qasr.  Completed the job by off-loading the units and final delivery to site in basrah. 
Induction bends on breakbulk vessel:

Booked and arranged a shipment of 2200 cbm of induction bends from Antwerp to dammam and Sharjah for the Leightons off-shore project in southern Iraq.
Luxury yacht Jebel Ali / Jordan

Cargo was special luxury yacht approx 2700CBM/150MT single unit, worked out cargo survey and feasibility, managed loading on vessel with first class carrier at Jebel Ali and organized safe discharging at Aqaba Port.

Cantilever beam Port Khalid/ Mumbai

Cargo was 2x heavylift Cantilever beams, each approx380cbm/160MT worked out cargo survey and feasibility, managed loading on vessel with first class carrier at Port Khalid Sharjah.

Boiler Movement from Tuticorin to Sharjah for SEWA project

Booked vessel to move two 135 tons boilers from Tuticorin to Sharjah for the SEWA desalination plant.  Arranged direct delivery on multi-axle trailers, route survey and transportation to site and performed foundation installation of the boilers via jack and skid mechanism. 
Cement movement Karachi/ Djibouti Port

Cargo was approx baggage cement approx 17000MT from Karachi to Djibouti. Managed to fix the cargo with the bulk carrier on FIOS basis, supervised the loading at KPT and completed successful voyage.

Power project in Pakistan

7 X TM2500 turbines huge movement from Karachi to Lahore jobsite 1300KM. Cargo was approx 12000cbm including 24 special built trailers, skids and heavy transformers. Coordinated the whole operation beginning from vessel discharge to delivery till site.
AIR CHARTER PROJECTS :-

Heading and controlling the full retrograde SDDC contract of the US military for equipment movements from/to Afghanistan via dwc airport.  Coordinating the day to day to move / washing/ tallying function with a team of people.  Handling similar moves for the Australian Defence forces as well. 
Handled various Charter flights to different air basis in Iraq and Afghanistan and to Africa, Russia and CIS countries on different types of aircrafts carrying various urgent, oil & gas and relief goods.

Successfully performed an An-124 charter from Milan to Muscat for the PDO project to carry 4 30 tons ball valves in one flight.

Chartered 6 flights on IL-76 from yemen to dubai for urgent fire fighting equipment. 

