SONI  
E-mail: soni.384942@2freemail.com 


COMPETENCIES
A result driven and highly self-motivated  leader  with 19 years of cross-functional expertise in Business Development, Service delivery ,Operations Management , Tendering , Client invoicing, financial tracking, Project Management, Profit Centre Management and Sales and fulfilment with reputed organisations across technology domains.

· A keen planner and strategist, skilful in devising plans and strategies aimed at ensuring   new business, addition    of clientele ,  continuous growth on existing client accounts and ensure profitability.

· Conducts internal & Client status meeting for tracking key deliverables of scope of each project. Defining escalation/ response/ resolution time for reported problems on the basis of criticality . Review & report status with stakeholders 

· A skilled communicator with honed relationship management, presentation, team management, coordination and analytical skills Accountable for  project team’s SLA Management. 

· Prepare technical & commercial offers / proposals /tenders/contracts/billing related documentation, maintain documentation related to project progress, resource utilization and budgeting, Ensure effective implementation of quality initiatives.
· Liaise with the principals for negotiating better prices, deals, discounts and service. Key player in process development - improvement, audits, assessments and change management process .
· Mentoring team members. Deploying them according to their skill levels, monitoring their performance and supporting their development. Expert in client management and services and  a brilliant people manager


Unit Head – GEW, Steel Industrials Kerala , Kerala



           
June 2017 – present

Responsible for business development, project management and overall unit functions of General Engineering   Works. Projects undertaken include off grid and grid-tied solar power plants, lighting projects, security systems projects, smart classrooms ,construction projects etc, with a strong technical team and the empanelled vendors  for various government departments. Doing business development and liaising with various customers including legislators and government departments.
Manager Projects – NexGen Engineering Services , Kerala



Aug 2016 – May2017
Was the Manager for Business development and Projects .Projects include  telecom infrastructure, telecom rollout and electrical projects of the organisation.  Handled material and resource management,  vendor management and customer assurance.
Manager – Network ,
Samsung India Electronics Ltd. ,Kerala  


Feb 2015 – Jul 2016
· Led Project /Program management of  4G LTE telecom roll out with a team of more than 50 .
· Spearheaded Vendor Management, Material change management , Quality management 

· Managed entire 4G installation and commissioning activities of a cluster from site survey till optimisation
· Achieved 

· 30% rollout increase by utilising ex-employees of customer as vendor teams
· Completed maximum rollouts of local issues sites by implementing unique techniques.

· Rollout ,integration, scft and clot  obligation targets among critical cities consistently.



Sr. Manager–Circle Sales and Fulfilment Lead, Reliance Communications, Kerala 

Oct 2009- Feb2015   
· Managed operational and after sales service responsibilities to generate  annual recurring revenue of $65 million for the circle business unit.
· Led the coordinated activities and project management  to ensure   Service Delivery and Assurance SLAs committed as per customer contracts. Acted as SPOC for customer support escalations. 
· Ensured that the customers  are provided with complete information about the Network, capacity and capability ,  so as to convert the deal into agreement and business relations.
· Could resolve long pending access issues and share the sites to increase occupancy.
· Slashed site readiness expense by 50% and increased sales by engaging customers in site readiness.
· Achieved  23% increase in SRA  by Convincing SMEs to increase loading limits of tower

Project Manager  , Tulip Telecom Ltd  ,Kerala






Jun2007- Sep 2009
· Spearheaded end to end project activities with regards to MPLS VPN on RF/Fiber/Copper last mile in coordination with the project team and sub contractors 
· Involved in development of project management plan, risk mitigation & contingency plans and procurement of materials based on project requirements and customer network support.
· Rendered pre/ post implementation support to clients and ensured customer sign off on closure ,Prepared & updated stakeholders with detailed & summarized project reports.
· Successfully completed Akshaya project (an e-literacy pilot project of Kerala IT mission) and a BSNL data centre project additionally

Project Manager  ,  Al Shieba Cont.Co., S.Oman 


          

          Aug 2006 - Apr 2007  
· As the project manager of electrical contracting company did electrical maintenance services, Rural electrification ,lighting projects, etc. And Led the entire Electrical distribution maintenance  team of Samail district in Oman.
· Successfully completed lighting & illumination of the capital territory on the eve of  National day of Oman in 2006. 
· With a team of more than fifty employees handled Customer support, Operation and maintenance 
· Managed Tendering and bidding,Project management, procurement ,Audits, Reviews and progress evaluation of  technical functions.  


Project Lead , Tulip IT services Ltd ,Kerala






May 2005–Jul 2006 
· Led a team for various networking project activities from feasibility studies till circuit handover.
· Managed  various backhaul and client circuits  for optimum distribution and load , Customer Network Support, Service assurance Procurement Planning and Vendor management 



Electrical Engineer  ,  Rawabi Bid Bid Cont.Co., Oman 




Jan 2004-Jan 2005    
· As Electrical engineer of the Electrical contracting company involved in providing electrical infrastructure to domestic and industrial customers, lighting projects, building electrification  etc. 
· Handled Complete project lifecycle activities of rural electrification projects including  Feasibility studies, Quantity survey, Estimation, resource allocation , procurement . 
· Did Cost control initiatives , vendor management. Tendering, Bidding and business development, Installation ,testing and commissioning of Transformers,  Switchgears, Transmission &distribution lines 



Electrical Engineer , Kerala State Electricity Board 





Jan2000- Dec2003          
· Operation and maintenance of a 50 MW power generating station, 66kV and 220kVsubstations
· Breakdown maintenance  and preventive maintenance of switchyard and power house.
· Continuous monitoring and load despatching according to the requirements of various substations and in 
coordination with the Load despatching centre.



Kerala Mineralas and Metals Ltd. Kerala                                                        

  Dec 1998 - Dec1999    
As Graduate Apprentice in one of the largest Tiatanium Dioxide Pigment Company. Experienced in shutdown maintenance , preventive  and predictive maintenance of various electrical installations in the plant and a 110kV substation.
Education 
· MBA ,marketing management from Bharatiyar University.

· B.Tech Electrical & Electronics Engineering from Mahatma Gandhi  University 


Personal Details
· Date of Birth

:
19 May 1976.
· Languages


:
English, Hindi, Malayalam

· Marital Status     

:         
Married.
