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sunchay.385689@2freemail.com 
Objective
Operation Manager dedicated to bring organizations to the next phase of growth and development. Diligent and motivated to improve organizational efficiency, streamline operations and increase revenue. Highly effective management professional emphasizing innovation and creativity in solving complex problems. Energetic and results-focused with success in developing and leading diverse teams to achieve outstanding results.
Experience

Sr Operations Manager | Mount Meru Petroleum ltd, Zambia | Jan 16 – SEP 18

· Supervised a team of 9 area managers, 35 associates handling 35 filling stations and 10 office assistants at head office.
· Established operational objectives (including safety, sales, order fulfillment, product delivery, customer service and government norms), work plans and delegated assignments to subordinate managers.

· Conducted sales, cost analysis and incorporated findings by focusing on profit and efficiency.
· Engendered Market Share analysis on monthly basis, focusing on regional group to give effective result.
· Reduced average contract expenses through aggressive negotiations with vendors.

· Initiated rollout of new enterprise software solution for operation and sales reporting like automation solution for filling stations from ASIS, Turkey and AGS, India and fuel card system from Razio Group, Russia.
· Designed and reengineered the whole business module under SAP – S/4 HANA for Mount Meru Petroleum Limited, Zambia, which will be further copied to all the other countries. Solved recurring issues, documenting and promoting best current practices.
· Generated and developed leads to acquire new clients.
· Cultivated and strengthened lasting client relationships. Also, delivered customized and effective solutions to clients that met unique demands.

· Worked with coworkers to resolve issues with product, service or accounting areas.

· Oversight of the forecasting and planning work related to the petroleum industry including volume allocation plan.

· Financial management including monthly budget preparation and monitoring.
Market Research Associate | Lucintel | Jul 15 – Dec 15
· Worked on project reports protrusive 5 years’ sales, demand, and new technology with reference to the top companies’ future plan and the market trend:

· Global Compressed Natural Gas Tanks (Forecast 2015-2020)

· Global Composite Cylinders Report (Forecast 2015-2020)

· Global Long Fiber Reinforced Thermoplastic Leadership Report
Education
MBA | Oil & gas management
· University of Petroleum & Energy Studies (UPES), Dehradun
· GPA: 2.7/4.0
· Degree completed: May, 2015
BE | MECHANICAL ENGINEERING
· CSVTU, Bhilai

· GPA: 2.7/4.0
· Degree completed: July, 2012
Training, Projects & Certifications
Central up gas limited, kanpur
· Department: Operational & Maintenance Department
· Project: Cost Analysis of CNG & PNG at CUGL (FY 2013 – 14)

· Description: Scrutinize the cost heads incurred in the operation of the Compressed Natural Gas (11 CNG Station’s in Kanpur, 2 in Bareilly & 1 in Unnao) & PNG business (Kanpur); analyze the cost variation in the different stations and alternatives to optimize the cost of CNG & PNG business.
· Duration: 2 months

South east CENTRAL railWay, WAGON REPAIR SHOP, RAIPUR
· Department: Wagon Repair & Maintenance Department
· Project: Over Handling of Boxn Wagon

· Description: Workflow of the wagons for repairing and maintenance.
· Duration: 1 month

VoLvo eicher (VE) commercial vEhicles limited, pithumpur
· Department: Gear Box Manufacturing Department
· Project: Assembling & Testing of the New Gear Box

· Description: Assemble the gearbox according to the required rpm & testing for the pressure, leakage, heat, & output.
· Duration: 1 month
Ms project & primavera from cad design studio
· Beginner level certification
· Duration: 60 hours
Software developmEnt from Niit
· Training in C#, Java, HTML, XML, SQL, ADO.NET
· Duration: 1 year
Personal Details

· Date of Birth: 14/02/1990
· Gender: Male

· Nationality: Indian

· Languages: English, Hindi

· Countries Visited: India, UAE, Zambia, Russia

· Hobbies: Travelling, Swimming, Gaming
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