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SHARAVAN 
· Civil Engineer with 9 years of experience 
· United Arab Emirates Driving License 
· Society of Engineers, United Arab Emirates Membership
· PMP – Project Management Professional training undertaken 
OBJECTIVE
To work for a progressive organization in a highly motivating environment that provides the best opportunities to grow and utilize my potential to the fullest to achieve the organization's goal while achieving my professional goals.    
PROFILE SUMMARY 
Capable of working independently with minimum supervision and committed to providing high quality service to every project, with focus on health, safety and environmental issues. Professional, capable, and motivated individual who consistently performs in challenging environments and experience in: 
- Project Management                                    - Architectural Works                                    - Structural Works    
- Project Planning & Scheduling 

- Quantity Surveying                                      
- Fit-out Works

- Budgeting and Cost Control

- Materials Reconciliation

- Manpower Management
- Health and Safety Management 
- Billing and commercial Functions          - Quality Control and Assurance 

- Estimation

- Maintenance Works                                     - Liaison and MIS Reporting
EDUCATION

· Bachelor of Civil Engineering from Anna University, Chennai, India, in 2010
PROFESSIONAL MEMBERSHIP, ACCREDITATIONS AND ADDITIONAL DETAILS
· Society of Engineers, United Arab Emirates, membership No. : 49112
· Project Management Institute, United States of America, Professional Development Units : 35
KEY SKILLS
MS Office, AutoCAD, AutoDESK, Adobe Acrobat, MS Outlook, MS Project, Primavera  P6, Staad.PRO, Candy, ERP, IMS and Internet Applications.
WORK EXPERIENCE

Contracting Company L.L.C., United Arab Emirates

(One of United Arab Emirates leading Construction and Project Management Company)
Project: Palace for Mr. Hilal Almansoori, Dubai, United Arab Emirates, B+G+1F+R, worth AED 20 Million        
Role:  Project Manager
Title:  Project Engineer
                                                             Period: July 2017 to November 2018
Duties and Responsibilities:

· Deciding the best Construction methods for overseeing the construction in terms of proper method, material reservation and optimum output of labour.

· Evaluating construction methodologies and planning to expedite the work on site in case of severe delays, without cost escalation. 

· Studying the architectural, engineering drawings and specifications and reviewing the architectural, structural and MEP drawings for discrepancies.
· Reporting Project status and drafting construction methods and procedures with the Management.

· Organizing and directing the Assistant Engineers, Supervisors and site labour for the coordination of the site activities.

· Ensure that construction activities comply with project specifications and approved design.

· Monitoring changes to designs, assessing effects on cost, measuring, valuing and negotiating variations to designs.

· Completion of construction activities within the date mentioned in the program.

· Attending meetings related to Design and Project Progress with Management, Client, Consultant and Subcontractors. 
· Testing the quality of soil, concrete, steel, block work and plastering for maintaining good quality in construction. 

· Coordinating with procurement department and preparation of order schedule of materials.

· Liaise with Architects, Structural Engineers and Sub-Contractors to procure manpower, raw materials.

· Ensure that construction activities comply with project specifications and approved design.
· Implementing the proper construction method for minimal material usage and maximum labour output.

· Ensuring timely issue of latest approved construction drawings and coordinating to construct as per the latest approved construction drawings.

· Establishing detailed programs for the coordination of Project activities and assigning job to the subordinates.

· Determining the suitable construction methods and materials required as per the approved quality standards.

· Estimating total costs, preparing detailed cost plans and estimates as tools to assist in budgetary control.

· Any other additional duties & responsibilities entrusted by the Management.

Imperial Trading & Contracting Co. W. L. L, Qatar
(Central Tenders Committee certified Grade A Construction Company in Qatar,  ISO 9001:2008, ISO 14001:2004 and OHSAS 18001:2007 certified Company)

Project: KATARA Shopping Mall and Children’s Park, Katara, Qatar, 2B+G+2F, worth AED 550 Million         
Role: Project Engineer



                               

                  Period: January 2016 to May 2017

Project: AL Shareef Residential Tower, Qatar, 2B+G+22F, worth AED 60 Million       
Role: Project Engineer



                               

                  Period: July 2014 to January 2016

Project: Construction of ASHGHAL School, Package 6, Qatar, G+1F, worth AED 63 Million
Role: Project Engineer



                               

            Period: November 2013 to July 2014
Duties and Responsibilities:

· Liaise with Architects, Structural Engineers and Sub-Contractors to procure manpower, raw materials.

· Plan and analyse blueprints of building and landscapes; schedule project timelines and track status using tracking tools.

· Taking quantities according BOQ & contract documents.

· Evaluating construction methodologies and planning to expedite the work on site in case of severe delays, without cost escalation. Studying architectural, engineering drawings and specifications.

· Reporting Project status and drafting construction methods and procedures with the project manager.

· Organizing and directing the Assistant Engineers, Civil Supervisors and site labour for the coordination of the site activities.

· Organizing and delivery of Construction materials, plant and equipment for site activities.

· Establishing detailed programs for the coordination of site activities and assigning job to the subordinates.

· Preparing the specifications, drawings, construction methods as per approved procedures.

· Estimating total costs, preparing detailed cost plans and estimates as tools to assist in budgetary control.

· Monitoring changes to designs, assessing effects on cost, measuring, valuing and negotiating variations to designs.

· Ensure all corrective action requests are closed out within the agreed time scale.

· Overseeing the construction activities progress as per approved program.

· Deciding the best Construction methods for overseeing the construction in terms of proper method, material reservation and optimum output of labour.

· Ensure that the design structures do not collapse, bend, twist or vibrate in undesirable ways.

· Ensure that construction activities comply with project specifications and approved design.

B. E. Billimoria & Co. Ltd, India

(One of India's leading, dynamic and diversified firms of Civil Engineering Construction Company,
ISO 9001:2008, ISO 14001:2004 and OHSAS 18001:2007 certified Company)
Project: Gulmohar Villas Project, Chennai, India, 110 Villas G+2F, worth AED 64 Million        
Role:  Engineer Civil





                           Period: April 2013 to September 2013

Project: Embassy Residency Project, Chennai, India, 4 Towers B+G+14F, worth AED 40 Million
Role: Engineer Civil







       Period: April 2012 to April 2013

Project: Shri. Sathya Sai Medical College, Hospital & Research Institute, Chennai, India, G+4F, worth AED 106 Million
Role:  Engineer Civil







          Period: July 2010 to April 2012
Duties and Responsibilities:

· Manage changes in project scope and identify potential crisis to devise contingency plans.

· Draw project specifications, preparation of construction methods; prepare status reports to monitor work-in-progress.

· Studying the drawings in conjunction with the specifications for quality construction.

· Supervising the Assistant Engineers, Civil Supervisors and site labour for quick and effective completion of tasks.

· Reporting regularly to the Project Manager about the status of work planning, work done, construction materials and construction machineries allocated and utilized. 

· Preparation of the project planning schedule and monitoring the entire execution of the project as per planning schedule.

· Testing the quality of soil, concrete, steel, block work and plastering for maintaining good quality in construction. 

· Determining the safe loading for the soil when a structure is imposed to various loads. Ensure that the design is safe and the structures do not collapse in undesirable ways.

· Estimating cost of construction in conjunction with the amount labour and material used to analyse the profit.

· Completion of construction activities within the date mentioned in the program.

· Ensuring timely issue of latest approved construction drawings and coordinating to construct as per the latest approved construction drawings.

· Review the architectural, structural and MEP drawings for discrepancies.

· Preparation of bar bending schedule and work execution plan.

· Coordinating with procurement department and preparation of order schedule of materials.

· Prepare method statements as per project specification and general practice to ensure the constructability of items.

PERSONAL DETAILS

Date of Birth: 27th May 1989
Nationality: Indian 
Visa Type: Visit Visa 
Availability: Immediately 

Languages Known: English, Malayalam, Tamil and Hindi. 
