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Planner and achiever with excellence in spearheading entire functions of Hospital Operations with consistent record of delivering results in growth, operational performance and Quality
Industry Preference: Hospital Administration/Operations, Health Insurance, Quality
					

	       Profile Summary

· A focused and goal oriented B.H.M.S with MHA professional, having over 20 years of diversified and extensive experience in healthcare and 8 yrs of relative hands-on exp in Hospital Administration, currently working as Hospital Administrator with Sita Bhateja Speciality Hospital Bangalore.
· Well versed inFunctionalities and Operations of Clinical Departments, Business units and Administration of Hospital.
· Accustomed to restructuring of work, establishing new units, managing personnel, facility operations and Quality.
· Ability to use strong communication, Organisational and Problem solving skills and to Liaise with Govt departments, institutions, and the public to raise awareness and bring support to facilities
· Experience in processing Cashless Health Insurance Claims as Dy Manager Medical Management(Pre & final authorisations)
· Exposure and result oriented work in Hospital Quality

     Core Competencies

~Administration/Operations	~Conflict Resolution		~Process Analysis and Improvement
      ~Team Coordination & Leadership            ~ Decision making & Problem solving       ~Quality Improvement  
~Health Insurance processing             ~Public & Community relations			

	     Academic Details

· M.H.A(Masters in Hospital Administration) from JN Medical College, Belgaum, India- 2010
· B.H.M.S(Bachelor of Homoeopathic Medicine & Surgery) from Karnatak University Dharwad, India- 1997.
·  (
Employment Details
)Certified SIX SIGMA “GREEN BELT” by KPMG

	
SitaBhatejaSpeciality Hospital, Bangalore as Hospital Administrator               			Nov 2015-Present
Key Result Areas:
· Daily Administration/Operations.
· Coordination of support departments with process analysis and improvement.
· Insurance Tie-ups and updating Regulatory Licences.
· Committee meetings, Audits and Policy changes.
· Implementation of Quality standards for Accreditation
ACHIEVEMENTS:
· NABH Safe-I Accreditation
· NABH ENTRY LEVEL Accreditation
Family Health Plan Ltd TPA ,as Dy Manager Medical Management		May 2014-Nov 2015
Key Result Areas:
· Processing Health Insurance Cashless Claims -  Preauthorisation and Final authorization.
· Answering calls regarding clarifications of Policy Limitations, Claim rejection and Deductions .
· Processing of Reimbursement claims.
Sapthagiri Institute of Medical Sciences Hospital Bangalore, as Manger OperationsAug 2011 –May 2014
Key Result Areas:
· Direct Non-clinical operations of 1000 bedded Hospital.
· Reporting Head to all support departments.
· Liaison with Govt and regulatory authorities for compliances as per norms.
· Recommend staffing needs, recruitment, staff and patient conflict resolution.
· Providing MIS reports , conducting meetings, policy changes and implementation.
ACHIEVEMENTS:
· Successfully completed project of Tertiary wing of Hospital with 8 OTs, Cath Lab, ICU, Wards and OPD with Inventory, Personnel, & Process Planning and streamlining processes as per standards.
· Restructuring of CSSD to create unidirectional flow
· Implementation of HIS with staff training as per Module.
· Tariff revision of all services with creation of New Insurance Tariffs.
Trinity Hospital and Heart Foundation Bangalore , as Asst Administrator                                                                           Aug 2010 – Aug 2011
· Coordinate Administrative matters of Cardiology Hospital, Supervise and evaluate ward I/C , nurses and other personnel.
· HR recruitment and staffing
· Conducted over 25 Cardiology screening camps as Camp Manager for Govt sponsored Tertiary Care scheme in remote areas
 Physician Assistant in KLES Prabhakar Kore Hospital  Belgaum                                                                                              June 2005 – July 2008
Worked as Physician Assistant under Dr Santosh Hajare MD,DM(Gastroenterologist) in KLES Prabhakar Kore Hospital (A 2000 bed Multispeciality Hospital)
TUTOR in S B Shirkoli Homoeopathic Medical College Belgaum                                                                                               Nov 1998 – Feb 2000
IT IT Skills

· Operating Systems:	Windows XP, Windows 7, Windows 2000, 2003 & 2008 , LINUX
· MS WORD,EXCEL , OFFICE, POWERPOINT

	


     Personal Details

Sex:			Male
Marital Status:		Married
Nationality:		Indian
Languages Known:	English, Hindi, Kannada&  Marathi


