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KAUSHIK
Retail / Leasing Manager
Kaushik-389888@2freemail.com 

Having UAE Residence Wife Visa
Seeking challenging managerial assignments in Retail, Restaurants, Property Acquisition / Leasing, Business Development and Team Management with an organisation of repute, where my experience and skills can directly impact corporate productivity and profits.
PROFESSIONAL SYNOPSIS
· A dynamic professional with over 15years’ of rich experience in Retail StrategyPlanning, Business Development, Store/ restaurants Rollout, Property acquisition, Negotiation, Project Management and Execution,market launch plan, Operation,
· Currentlyassociated with Reliance Retail Ltd as Regional Manager (AGM) for new Reliance Trends store rollout.
· Previously associated withMcDonald’s India (HRPL) as Senior Manager – Business Development and responsible for Restaurants expansion in South India. andWal-Mart Ltd. as Manager- Business Development and responsible for Hypermarket, Cash & Carry Business setupin South India.
· Excellent interpersonal, communication and organisational skills with proven abilities of leading motivated teams towards achieving organisational goals.
· Expertise inStrategy Planning,Real-estate Acquisition, Leasing, Market Analysis, Deal structure, Negotiation, Project Management/ Execution, Launch plan, Store Roll-out and team management.
ORGANISATIONAL EXPERIENCE

May 2018–till dateReliance Retail Ltd, Bangalore                 Regional Manager (AGM) –New Store Openings
Job Description:

· Responsible for new apparel store (Reliance Trends) rollout across South India
· Gathering and analysing information of the potential market and analysing competition business and identifying the right market to setup the business.
· Drawing road map for the new market and analysing the market potential and identifying the focal points to setup the business.
· Identifying the property, arranging necessary approvals, negotiating with the developer, Agreement signing, coordination with the construction teams, Legal, commercials, Operation, Marketing to ensure best use of capital and timely launch of the store.
· Maintaining good connect within the organization as well as with external vendors e.g. landlords, consultants, liaisoningteam etc for rapid achievement of tasks.

· Managing, motivating, and evaluating the regional team, this includes recruiting, retaining, training, developing and coaching.

· Have good understanding of Profit & Loss and financial feasibility of the new site / store P&L'sand legal compliances.
May 2014– Apr2018McDonalds India Ltd, (HRPL), Bangalore  SeniorManager–Real Estate
Job Description:

· Responsible for QSR rollout across Karnataka, Telangana and Andhra Pradesh
· Maintaining a viable portfolio of Drive-thru, In-store, Mall store, Food Courts across region and to align with corporate strategies for new restaurant openings of 3-1-Q.  

· Gathering and analysing information of the potential marketand restaurants in the territory.

· Drawing road map for the new market entry and prioritise the existing markets.Analysing the market potential and divide it into mini markets and trade areas.
· Partnering with the Area Construction Manager to prioritize development opportunities to ensure best use of capital (e.g., timing, funding and returns) within the region.
·  Partnering with the Operation, Legal, Design, Finance and corporate affairs to align goals with corporate strategies.
· Utilize the Gold Site Development Standards to optimize the sales performance of existing restaurants (e.g., visibility, 24 hour drive-thru, landscaping, signage, marketing, access).

· Maintaining good connect within the organization as well as with external vendors e.g. landlords, consultants etc for rapid achievement of Real Estate tasks.

· Developing and utilizing a network of real estate consultants.

· Managing, motivating, and evaluating the regional real estate team, this includes recruiting, retaining, training, developing and coaching.
· Have good understanding of Profit & Loss and financial feasibility of the new site / store P&L'sand signing agreement.
April 2010- Till May 2014 Bharti Wal-Mart Ltd, (Cedar Support Services Ltd), Bangalore            Manager- Business Development

Job Description:

· Responsible for expansion of Hyper Market, Cash & Carry and Super Market across Karnataka. 

· Review the annual business plan of the zone, strategy planning, market analysis, Market mapping, analyzing the business potentiality, identifying property, Negotiations on rentals. 

· Working on Capex, Financial Feasibilities of the project. Presenting to the National, Regional and International Real estate committees for approval. 

· Ensuring compliances of proper legal formalities and concluding ATL and Lease Deed. Well versed in agreement negotiations and finalization.

· Co-ordination for FCPA due diligence for all the TPI’s and business partners.

· Studying and understanding Master Plans and local bye laws. 

· Building and managing relations with developers, mall owners & individual landlords, IPC’s and real-estate consultants. Coordination with Vendors, Design & Store planning, Marketing, Finance, Market Research, Merchandising, and Operationfor timely completion and launch of New Store..
Notable Achievements:

· Awarded as “Star of the month” for August 2011 and October 2012.
Sept’07- March’10                 Aditya Birla Retail Ltd, Bangalore                             Assistant Manager - Business Development

Job Description:

· Responsible for expansion of “More” Supermarkets across Karnataka. 

· Involved in identifying location, analysing the business potentiality of the location, identifying property, Catchment Analysing, taking care of the internal approval, Preparing Capex proposal, negotiations, drafting Lease Deed 
· Liaison for completion of landlord scope of work & coordination with the Projects and operations team to launch stores in scheduled time/date.

Notable Achievements:

· Successfully launched stores across Karnataka in 2008-09 and achieved 125% yearly target with a lowest average rental. 

· By utilising the team effectively saved brokerage of Rs.25.00Laks 
· Successfully re-negotiated rental of the existing stores on an average of 28% and saved Rs.40 Lakhs pa 

Sept’06 –June 2007 
BHW Financial Consultants Ltd, Bangalore

              Sales Officer – (Team Leader)

· Building business relation with the real estate companies, builders and developers for promoting their residential, Retail and commercial projects across South India.

· Developing corporate relation for generating enquiries through events and mailer activities, maintaining team and reach branch sales target..
Sep ‘04– August ’06
   ICICI Home Search, Bangalore 

 Sales Officer
· Developing and maintaining relations with the builders to promote their residential properties. Handling clients enquiries as per their requirements and accompany them for site visit and help them to get best deal from developer.

· Notable Achievements:
· Recognised as the best performer in Bangalore by crossing target of Rs. 6Crs.
June ’02 to Aug’04
Happy Home Constructions Pvt Ltd- Bangalore                                                  Sales Executive


· Promoting residential plots through various channels.

· Dealing with the clients, taking part for negotiations and selling plots. 
June 1998 to May ‘00           BM Chatrath& Co, Kolkata

                                                                Article Clerk 










   BM Chatrath& Co, well-known chartered accountant firms in Eastern India.

· Conducted statutory audit of Union Bank of India, Nicco Corporation, Internal audit of Royal Calcutta Turf Club, Power Grid Corporation Ltd, Assam Frontier Tea Estate Ltd , Shipping Corporation of India Ltd, Central Bank of India etc
ACADEMIC CREDENTIALS
· PGDBM (Marketing) from Wigan & Leigh College, Bangalore in 2007.

· Bachelor of Commerce (Accountancy Honours), North Bengal University in 1997.
COMPUTER SKILLS

· Good proficiency in Microsoft Office applications (MS Word, MS Excel, MS PowerPoint).Google Earth and internet.
PERSONAL DETAILS

Date of Birth  
: 21st September 1976

Languages known  
: English, Hindi, Bengali, Nepali
Marital Status
: Married

Visa Status

: Wife Sponsorship

