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PROFESSIONAL PROFILE

A result oriented professional with over a decade (18 years Plus) of International experience in  Finance and Credit Management Commercial aspects, Operational Risk Management & Projects Cost Control in line with Business Process Operations aspects including Accounts Receivable / Payable Management.. 

Currently associated with Belgium Aluminium & Glass (AL FARAA Group) Construction & Properties , Aluminium    ( Curtain Wall & Glazing ) , Glass , Stainless Steel  , Kitchen Cabinet Fabrication Group at  Dubai UAE                Since Year 2007 : as Manager – Finance , Credit & Cost Control   

Strong analytical & organizational abilities with adeptness in formulating accounting systems, preparing accounting records and financial statements, MIS Reports.

Deftness in defining collection strategies for optimum use of time & staff for best results in meeting cash - in -flow  and turn over goals,An effective communicator with excellent relationship building, leadership and negotiation skills with proven ability to create new business opportunities and liaise with Banks and Customers 
PROFICIENCY FORTE –AREA OF EXPERTISE 
Since Oct 2007- till date associated with AL FARA’A Group  Construction – Belgium  Aluminium  & Glass , Stainless Steel  & Kitchen Cabinet Fabrication at  UAE  as:     Manager – Finance Credit & Cost Control ( Commercial) 
Strategic Management 

· Conceptualising & implementing business development strategies to enhance business growth inclusive of capacity planning & swift recovery of revenue management to optimise utilization.
· Providing strategy and support functional activities , plans to Business Development teams on contractual aspects like Credibility , Payment Terms and Bank Guarantees 
· Providing metrics for overall profitability of operations and assisting in revenue and allied forecasting & Engage and facilitate in consistent client visits.

· Project management and development of business continuity, disaster recovery and emergency management plans.

Risk Management 
· Identifying the potential operational risks and additional localized risk scenarios

· Improve and implement debt collection processes when there are any overdue invoices or payments, and initiate legal procedures if necessary
• Reconciling complex accounts that have been escalated from the Business Unit
• Monitoring debtor balances to ensure a reduction in debtors.
• Ensuring credit and collection policies and procedures are followed within your team
• Liaising with customers, as well as internal personnel including the sales team
· Identifying controls and their allocated control strategies used to mitigate identified risks.

· Estimating typical and extreme residual risk severity and frequency
Credit Management
· Monitoring daily collection and debtor credit limit; preparing Outstanding Statements, Credit Index Reports and Defaulters List.  

· Making framework of Credit Policy as per requirement
· Suggests terms of business to new customers or third parties
· Monthly/Quarterly/Annual collection forecasting 

· Ensuring speedy processing of market claims and credit notes to the customers.

· Overall planning, scheduling & management of the receivables across geographical regions.

· Monitoring Credit Block Removal  based on A/R position with Customer. Actions can be in the form of holding further despatches until further collections or taking commitments from Customers/branch heads (e-mail or fax).

· Handling key customers in lieu of Collection Forecasts & Reconciliation.

Financial Planning & Budgetary Control

· Determining financial objectives, designing & implementing systems, policies & procedures in consultation with top management to facilitate internal financial control.

· Designing strategies for maximizing profitability & revenue generation & realise corporate goals.

· Formulating budgets and conducting variance analysis to determine difference between projected & actual results and implementing corrective actions.

· Budgeting for the projects

Receivable/ Payable Management

· Preparing and following up of bills receivables after invoicing to debtors, conducting ageing analysis with an aim to keep receivables under control.

· Managing Account Receivables /Credits/Commercial Contracts of Six Branches  Major Customers Overseas 

· Ensuring smooth collection of bills receivables ,providing ageing analysis to keep the DSO Days as per budget

· Conducting ageing analysis of the payables to understand the paying pattern and devising effective accounts payable policies.

· Undertaking debtor segmentation and suggesting suitable collection strategy to management according to the category of debtors.

· Making framework as per credit policy - Price, Discount and reconciling debtors.

· Analysing cash flow statement to study of flow of cash within a financial year; following up the bills payable.

· Reviewing with branches quarterly 

· Laisoning with Bankers on issue entailing Advance Bank Guarantee, Performance Bank Guarantee, Extension of existing guarantees, Usage of LC, etc.
Commercial & Financial Inflow 
· Review of Contract : Negotiation of Payment terms and other commercial aspects

· Scheduling of Programme of Works in line with  Projects Department

· Support Function Activities linked with Variation Work Approval and for availing Payment Certifications along with Operational Projects team at Site
· Identify the Client  & Track Record in line with Finance department inputs 
Others :
· Review of Contract with reference to FIDIC LAW & Sub Contractor Agreement evaluation  of payment terms/ penalty clause /retention clause/ Analyse the track record of the Customer like any previous Outstanding , Lead time taken for Payments for prior Project etc

· Setting up internal control, cost savings, systems and procedures.
· Securing Bank Guarantees/Tender Bonds required by group companies as per the approved specimens in order to avoid legal complications.
· Evaluation & Finalisation of Daily Collection Report / Collection Performance / Shortfall

· Preparation of Cash In Flow

· Determines most appropriate method of recovering payment and preparation of correspondence to inform customers
· Preparing Monthly report and ensure prompt and accurate submission of all financial reports covering the area of operations in the entire Gulf Region and update Top Management with financial status on monthly basis

· Preparing and following up of bills receivables after invoicing to debtors, conducting ageing analysis with an aim to keep receivables under control
· Approval for Final Settlement  (Undertaking),Analysis of Bad Debts / Credit Notes

· Analysis of Claims to be made for Projects on Hold / Cancelled

· Coordination & fulfilling the requirements which holds the payment due to document like LC ,Invoices /approval delay, PBG Extn, Transit Damage , Credit Note, Discount etc for making the process fast.

 INDUSTRY EXPOSURE 
2004-2007 with M/s Fisher Sanmar Limited (Joint venture with Fisher Controls, USA) reputed manufacturer and market leader in the field of all kinds of process Control valves, De-Super heaters, Level Transmitters, Regulators as 
             Dy. Manager – Credit Control
         Software Package Followed : SAP & ERP Solutions
2002-2004 with M/s Jardine Software Technologies(Jardine Matherson Group) at Dubai Internet City, Dubai  as  
      Asst Manager – Finance & Cost Control
       Software Package Followed : Oracle & ERP Solutions

1999-2002 with Beltexco Manufacturing Company Ltd , Jebel Ali Free Zone  Dubai(ISO9002) –Middle East as  Sr. Executive–Finance & Support Function
             Software Package Followed :  SAGE 
Commenced career with ZodiacGroup, India as Officer-Finance 
Notable Accomplishments :

· Standardised and implemented procedures to streamline receivables / credit limits which resulted to achieve DSO days as per the business requirement 

· Introduced bucket wise ageing analysis which resulted in better control of overdue & Provision as per the budget requirement 

· Linking of 6 weeks rolling planning with collection plan resulted in bringing down DSO by 36 days

· Negotiated minimum reasonable financial terms with Customers /Suppliers , resulting in huge savings to the company & Implemented new process in all aspects /credit terms which resulted in better cash flow management
·  Exercising remedies as appropriate where a contractors /client is          deficient and resolving disputes in timely manner
· Developed agreements and rate contracts

· Special appreciation from Executive Director /Head of Finance for the overall performance of AR Management & Contractual implications 

· Standardised and implemented process for optimisation of financial and support function activities which resulted in cost reduction of 18% ,the same was evaluated and appreciated by corporate management

IT CREDENTIALS

Diploma in Computer Applications 

Diploma In Financial  Package-(Finpak, Sage, Tally)

Completed course in MS – Office (Excel, Word, PowerPoint) 

EDUCATIONAL CREDENTIALS

Masters in Business Administration  (MBA)

Bachelor degree in commerce from Kerala University 

PERSONAL INFORMATION

Date of Birth : 19th February 1976

Valid UAE International Driving Licence

Maritial Status : Married

Visa Status     : Residence – Employment Visa [image: image2.png]
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