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PERSONAL Nationality : Indian
DETAILS Civil Status : Married
PERSONAL = Expertise in spearheading corporate and financial planning initiatives in

Commercial Operation, Accounts & Finance, Auditing & Taxation, MIS, Projects
Management & document negotiation.

= Remarkably skilled in developing reports for the top management,
summarizing the company’s financial status in various business aspects and
coordinating the preparation of tactical plans, financial forecasts, and budgets

= Expertise in designing and implementing systems to achieve financial discipline
and improve the overall efficiency of the organization.

= Strong analytical skills Good relationship management & negotiation skills in
liaising with Banks, other financial institutions and various regulatory
authorities.

PROFILE

KREUZ SUBSEA PTE LTD - SINGAPORE Oct 2012 - Oct 2018
WORK :
Project Controls Manager

EXPERIENCE Reporting to: CEO

Kreuz Subsea is a marine construction company, ancillary to the oil and gas
sector, providing diving and offshore services with a turnover of approx. US$
200M

Duties & Responsibilities:

= Provide business support to operations, project wise in the areas of revenue
recognition, cost control and estimates variances with bids. Cost control and
future costing being the main functions. Set up of Indian Project office / legal
entity.

= Review of purchase orders to ensure that it is in accordance with the company
policies and liaise with accounts on proper accounting codes / correct project
charges.

= Preparation of budgets and comparison of actuals with budgets with variance
explanation, preparation of project wise profitability statements.

=  Assist in the creation/modification of Work Breakdown Structures (WBS).

= Support the project team in the development and maintenance of any periodic
(daily, weekly, monthly) status reports to keep management informed on the
project progress.
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ABU DHABI METAL PIPES AND PROFILES Nov 2006 - Nov 11, 2012
INDUSTRIES COMPLEX LLC (ADPICO) ) }(d
Deputy Finance Manager u\ ¢~

Reporting to: Head of Finance

ADPICO is a local Dubai based Steel manufacturer of pipes and profiles
servicing the construction industry, oil and gas sector etc with a turnover of
about USS 50 Million.

Duties & Responsibilities:

= Supervision of accounts payable vouchers in line with company policies and
disbursement as per approved delegation of authority.

=  Prepared and interpreted the actual monthly financial statements, forecasts,
budgets and 5-year plans and reviewed the balance sheet reconciliations.

= Prepared statutory reporting and liaised with auditors on the year-end audit.

s Prepared monthly management accounts and performed general ledger
reconciliations.

» Prepared cash flow reports summarizing the forecast company business
activity and financial position, ensure timely deposit of cash/check collections.

= Supervised employees in the Finance and Administration Department and was
responsible for the overall direction, coordination and evaluation of this unit.

= Established and maintained relations with banks and other financial

institutions
SUBTEC MIDDLE EAST LTD. June 1999 - April 2006
(A global industries company) - SHARJAH i
) \ : 336
Accounting Manager (Middle East & India) W&

Reporting to: Area Controller — Worldwide Operations

Subtec Middle East Ltd is ME division of Global Industries, USA with a
turnover of around USS 50 Million carrying out offshore construction projects
and providing diving support services in the Oil and Gas Industry.

Duties & Responsibilities:

s Enforce and ensure compliance with Corporate and area accounting policies,
procedures and accounting principles, formulation and documentation of
departmental operating procedure, review internal control procedures and
correct weakness thereon.

= Qversee the treasury and cash management function for the area to ensure
optimum utilization of funds.

= Liaison with external parties such as auditors, bankers, suppliers and
customers to ensure their requirements are met.
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» Preparation of quarterly forecasts, management presentations to the Board-
mainly involving income statement variances for the current quarter, current
year, projections for subsequent year.

= QOversee all transaction processing including multi-currency payrolls, accounts
payable, accounts receivable and general ledger functions.

= Filing tax returns for the Middle East and India Region. Liaison with tax
auditors in filling returns, appeals, hearings with the competent authorities in
the respective tax jurisdictions.

Achievements:

= Planned and implemented Asia Pacific accounting downsizing saving the
company USS 100K in overheads.

= Centralized accounting in Bangkok Office.

= Transition from existing system into ERP related Lawson accounting software —
key person involved in the migration and successful implementation.

NESTLE MIDDLE EAST, FZE — DUBAI April 1998 - June 1999
Financial management accountant
Reporting to: Financial Controller

Duties & Responsibilities:

» Implementation of Nestle standard chart of accounts in the Middle East area
(newly set up) in line with Nestle worldwide policies and procedures

= Review of expense claims, supplier invoices to ensure that it is in accordance
with the company policies and highlight any deviations thereon.

= Assist the Financial controller in long term forecasts and year end audits

= Implementation of accounting systems (Nezoom) in other group companies
within Nestle

J Ray McDermott — DUBAI Sept 1992 - April 1998
Revenue/Project/Tax/General Ledger Accountant

a1

Duties & Responsibilities:

= Ensure billings are raised against projects as per contract terms and conditions
in line with the written policies and procedures , assist the project manager in
updating the statement of account , interaction with treasury for collections
thereon and appropriate follow-up of receivables

= Preparation of quarterly forecasts as part of corporate reporting practices

= Review of general ledger and preparation of tax returns

= Bid inputs on tax in line with corporate policies and procedures
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UCATION

COMPUTER

SKILLS

= Chartered Accountant — Institute of Chartered Accountants of India — Year

1986.

= Company Secretary — Institute of Company Secretaries of India — Year 1990.

= MBA (Finance) - IGNOU, India in Dubai, UAE — Year 2008.

= Associate member of CPA, Australia

= Completed Certified Financial Management Course, Bangalore, India — 2009-

2010

= M. Com (Post Graduation) — Bombay University, India — Year 1985
= B.Com (Graduation) — Bombay University, India — Year 1983
= Presently pursuing PHD programme with JJITU University, India

= Well versed in ERP systems like SAP, Lawson etc
= Ms Word, Ms Excel-Advanced, PowerPoint, Win 2000.
= Worked on different accounting software’s.

Will be furnished upon request
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