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Objective:

Seeking to serve in a leading organization where my ample years of experience in
Building Projects, Project coordination, Installation and Execution, Budgeting, Procurement
of materials, Leasing and Marketing. With myskills I will contribute to the growth of the
organization.

Professional Experience:

Manager of Facility Engineer — ™

August- 2014 till continuing.

Managing the team of in house services, complying with the contract requirement
agreed with the client.

Developing management reports complying with the Capital replacement plan of
the plants and equipments in line to the cycle routine.

Ensuring and managing the preventive requirement to the equipments and
plants and ensuring adherence to minimal break down time of the equipments in
accordance with the contract.

Formulation and implementation of Standard Operating Procedures for the
services supporting the operations.

Coordinating with the sub contractors with their assigned workers activities for
the routine maintenance, planned preventive maintenance and break down
maintenance.

Manages and directing the work programs for the maintenance of building,
plumbing, electrical, air conditioning, chillers, fire fighting systems, cctv systems
and bms.

Coordinating with the auditorsin preparing the work flow audit management and
monthly reporting of the operation.

Submitting the quarterly reports of the planned preventive maintenance to the
Abu Dhabi Municipality.

Coordinating with the Mall Tenants, taking approvals for the shop renovation
works with the consultant and Municipality.

Responding appropriately to emergencies or urgent issues as they arise.

Using performance management techniques to monitor and demonstrate
achievements of agreed service levels and to lead andimprove.

Checking that agreed work by staff or contractors that has been completed
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satisfactorily and following up on any deficiencies.

Overseeing the day to day operations of the team and acting as point of contact for
the Management for all operational activities related to the team.

Involvedin Leasing of shops, coordinating with the Consultant and Municipality for
completing the fit out work.

Involved in marketing operations for increasing customers flow.

Involved in preparing the yearly budget for the yearly operations.

Involved in procurement of materials which is required for doing the preventive
maintenance.

MEP Engineer — Line Investments and Property LLC (Abu Dhabi) — April 2008 until

July 2014,

Planning and ensuring mechanical and electrical installation as per approved
drawings and material approvals.

Supervising day today site operations.

Preparation of documents for erection, testing and commissioning of all MEP
systems which is as per the plan, shop drawings, specifications, standards and
schedule.

Ensuring that the work to be completed as per the time schedule and completing
the snag list for the accomplished work.

Preparing of bill of materials for the completed work.

Project reporting, site coordination, client meeting presentation along with
consultant.

Installation of equipments for Plumbing, Electrical, Air Conditioning, Chillers,
Chilled Water Pumps, Fire Fighting Systems, Domestic Water pumps, Generator,
CCTV Systems and BMS.

Quantity calculation as per BOQ/Tender, Invoicing, Estimation, Budgeting,
Costing, Measurement works and Extra Items with rate analysis.

Receive quotations, compare and negotiate.

Monitor the consumption of materials with respect to the ordered materials.
Ensuring the inspection request (RFI) is received for the consultant and client
inspection.

Liaising with consultant for material submission and approvals (RFA).

Handling HSE audits and documents.

Preparation and sub mission of shop drawings, as built drawings and O & M
manual.

Involvedin Leasing of shops, coordinating with the Consultant and Municipality for
completing the fit out work.

Preparation of cable schedule, plant load test schedule and site survey report.

Projects Completed:

Expansion Project “Mandinat Zayed Shopping Centre And Gold Centre” in Abu
Dhabi (April 2008—August 2009).

Expansion Project “Al Wahada Mall” in Abu Dhabi (September 2009—January
2011).

Project “Mushriff Mall” in Abu Dhabi (February 2011—February 2013).
Expansion Project “Ruwais Mall” in Abu Dhabi (March 2013— July 2014).
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Electrical Engineer—Bahwan Engineering Company LLC (Oman) — March 2007

until December 2007.

Wewere given in Man Power to Bechtel for execution of the Aluminum Plant
Smelter Project in Sohar (Oman).

Reporting to the Project Manager of Bechtel,

With the approved drawings given from Bechtel works are to be executed.
Ensuring the work processes are in compliance to the statutory requirement and
in compliance to the authority’s regulation.

Areas of implementation of work are in erection and installation of Aluminum
Storage Yard equipments, lighting, over head crane, cooling tower equipments, Lv
Panels with cabling along with testing and commissioning.

Corporate HSE policy is strictly followed which is given by Bechtel before doing
the work.

Managing the man power, planning and coordinating the works with the Bechtel.
Reconciliation of materialsissued from Bechtel and handing overthebalance
material after execution of work.

Electrical Engineer—GEA Energy Systems LTD (India) for 330MW Power Plant in
Dholpur — January 2006 until February 2007.

Reporting to the Regional Director for the Project of the 330MW Power Plant.
Coordinating with the contractors for the erection and installation of LV panels,
cables, light fixtures, air condition, generators, and Bus Bay erection for switchyard
along with capacitor banks.

Responsible for planning, administration and labor management forall electrical
and constructional jobs.

Responsible for executing the work with safety procedures to ensure safe and
healthy work atmosphere.

Efficiently coordinate with the consultant as well as getting approvals for execution
of works.

Developstandard technical specifications and basic engineering drawings as well as
3-linediagrams, wiring and connection diagrams controlling schematic, lighting,
grounding and race way layouts.

Site Engineer—Petron Engineering Construction PVT LTD — January 2001
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until December 2005.

Supervise theinstallation and erection of electrical, instrumentation equipments
like HV/LV/MV switchgears, power transformers (110/10KV), distribution
transformers (10/6.6KV, 6.6KV/440V).

Handle HT /LT Motors up to 1310KW, battery bank, charger panels, PLC/DCS,
UPS panel ete.

Manageallkinds of earthing, industriallighting, crane electrical wiring involving rail
conductor installation, switch yard substation (relay and control panels) along
with cable laying and termination both LT/HT cables.

Planning, billing, scheduling manpower andalso coordinate with clients consultant
andsub contractors, handle project executions with large work force.

Involve in job safety training and comply with all established rules and methods to
ensuresafe and healthy work atmosphere.

Responsiblein administration and labor management and knowledge in safety
aspectstowardsall electrical and constructional jobs.

Educational Qualification,.

Exam Passed Name of Year Division
Board/University
Central Board of 1987
SS.LC Secondary Second
Education, New Class
Indian School
(Kuwait), Delhi
Board.
Pre — Degree (1%t Shree Kerala Verma 1989
Group) Maths, CollegeTrichur, Second
Physics, Calicut University. Class
Chemistry.
Bachelor of Nitte Engineering 2001
Engineering College Mangalore Second
(Electrical & University Class
Electronics)

Personal Details.

Dateof Birth: 05"OCT;,1969.

Marital Status: Married.

Professional Skill.
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Assist and supervise maintenance team to handle all maintenance works as well as
maintain and manage highly automated office equipment.

Maintain efficiency levels, prepare maintenance budget, initiatespare part planning
andsecond sourcing and also support staff and personnel to improve output
achievements.

Reviewand evaluate maintenance operations as well asimprovise maintenance
operations tosave on costs and work time,

Implementbest practices, standardsand proceduresinallmaintenance
functionalities, monitorfacility usage, operations and equipment maintenance.
Well versed with Windows, MS Office and Internet applications.

Ability to lead team of supervisors, technicians, strong management skills
Adequate skills in maintenance of mechanical, electrical, plumbing systems and
assets.

Ability to prepare method statements, risk assessments, permit to work for various
maintenance activities.

Ability to understand, execute corrective, reactive maintenance tasks based on
priorities and achieve SLA, KPI’s,

Ability to review service reports, investigate complaints, conduct teardown
inspections, analysis of complaints statistics and recommend corrective action to
avoid recurrence.

Handle emergency breakdowns, planned shutdowns by proper planning of
resources and mobilizing.

Ability to plan resources as per PPM schedules and execute preventative
maintenance as per the required standards, timely completion of all PPM’s.
Carryout conditional assessments, preparecost estimates, technicaljustifications
forretrofit, replacement works.

Ability to clearly communicate with client, team, managers and other stake
holders.

Abilitytoread andinterpret electrical wiring diagram, control circuits, operation
and maintenance manuals.

Ability to work with computer aided facilities management system (CAFM) and
mobility.

Ability to identify the training needs of team members, coach and guide team for
better employee engagement. .

Ability to understand and work with commercial requirements like plan cost,
budgets limits, profit and loss.

Ability to prepare and maintain various documents like inspection reports,
handover reports etc.

Willing to continuously upgrade on current industry standards, best practices
Demonstrate high standard HSE Practices.

Ability to work independently while working in a strong team environment.
Excellent knowledge of construction, cost control schedule and safety.
Conducts daily job walks to insure the accuracy and quality of the MEP
components.

Ability to lead team of supervisors, technicians, strong management skills
Adequate skills in installation of mechanical, electrical, plumbing systems.
Excellent in oral and written communication.

Ability to prepare RFI and track progress.

Ability to work additional hours which may be weekends, weekdays or holidays.
Ability to select equipments and fixtures for use in building.
Abilitytoreadandinterpret electrical wiring diagram, control circuits.
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» Ability to prepare and maintain various documents like inspection reports,
handover reports etc.

DECLARATION

I hereby declared that the above said information’s are correct and true in my best of
Knowledge.

RAMASWAMY.




