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SUMMARY

Qualified Project Management Professional (PMP) & Scrum Master (CSM) Senior Project Manager with 14+ years of experience who will build and manage project teams and ensure quality control throughout project life cycles. I was responsible to manage more than 180+ projects successfully till date. This includes planning, executing and evaluating projects according to predetermined timelines and budgets.  Mentor, coach and set direction for team members and project managers/analysts. Proactive leader with excellent decision making, negotiation & interpersonal skills. Protagonist with excellent team building & mentoring capabilities.

Institutionalized IT governance to ensure focus on quality, delivery and customer experience. Visionary, rendering sustainable action plans to the Leadership Team to facilitate team and organizational growth. Have an experience in managing project involving on Dot NET, RFID technologies and Cloud Computing (MS Azure). Certified Six Sigma Green Belt with insightful knowledge of statistical tools like SAS & Minitab and distinction of successfully completing live projects. 

Achievements

· Delivered projects worth more than 300 Million AED - Etisalat
· Successfully Rolled Out AGILE Transformation (SCRUM & KANBAN) - Pepperfry
· Delivered the project worth $1 Million  - TATA Communications Ltd
· Delivered the growth of account from 22 Lakhs Per Annum to 2.3 Cr Per Annum along with sales
· Directly responsible for the monthly revenue generation of over Rs.45 lakhs - QuantumID Technologies
· Responsible for the Delivery of Projects worth more than .1 mn $ monthly - HURIX Systems

Exposure to Business Domains
Telecom 
 



Insurance (India) Back Office Operations, 
E commerce 




Global Trade & Finance- Back Office Operations
 
Aviation Logistics  



Education 

CORE COMPETENCIES
Project Planning, 



Project Development, 


Team Building, 

PMP Certified, 




Business Development, 


Program Management, 

Process Improvement, 



Budget Management, 


Strategic Planning, 

Cost Control/Reduction, 


Operations Management, 

Lean Six Sigma

EMPLOYMENT

Software Project Manager 
Service Provider, Dubai, UAE · Mar 2017 till Date
· Responsibility to deliver the key Product Launch Campaigns in UAE market from Etisalat perspective.

· Responsibility in the software project delivery, for the associated product launches for Consumer and Business segments

· Involved in project deliveries, which helped to generate revenue of more than 300 Mn AED for Etisalat

· Involved in more than 65 + software project deliveries 

· Involved in the project delivery from project Initiation to Project Closure 

· Managing the project in both Waterfall and AGILE – SCRUM environments

· Establish, lead and motivate the project teams to carry out all project tasks and deliverables according to agreed time and cost estimates in the WEAK Matrix structure.
· Managing & Delivered several projects within specified timelines and profit.

· Managing the Projects in both Waterfall & Agile environment.

· Identifying and resolving issues and conflicts within the project team.

· Involved in coaching, mentoring, motivating and supervising project team members and vendors, and influence them to take positive action and accountability for their assigned work.
Sr. Manager - Projects

Pepperfry, Mumbai· Aug 2015 to Feb 2017
· Was responsible to manage the software application development for the backend software application platforms

· Was responsible to manage and deliver the software projects which ensured the rapid growth of the ecommerce giant in retail furniture in Indian market.

· Established and streamlined the chaotic software application delivery process in the organization.

· Responsible for end to end Agile Implementation and Transformation and handling the change management process for SCRUM & KANBAN.
· Was directly responsible to manage more than 30 + the projects which helped to generate the significant revenue for the organization. 

· Was responsible to manage the team of 70 -80 resources.
· Was directly responsible to establish the small scale PMO to manage software projects in the organization

· Was responsible for software projects to overhaul, manage, enhance the front end (Website, Desktop, and Handheld) and backend platforms.

· Supports the project management team in successfully delivering and closing out approved projects or operational initiatives through effective facilitation, tracking, change management, and reporting practices.

· Architected and influenced adoption of the user-centered design methodology, project delivery life cycle, and

Program governance processes
Sr. Manager - Projects

TATA Communications Ltd., Mumbai - Nov, 2014 to Aug 2015

· Was involved in the projects at the project Ideation stage.

· Performed risk assessment, create RFP's, service agreements.
· Was responsible to onboard the project sponsors and the key stakeholder to the project

· Manage and lead communication with executive program leadership, proposed and implemented business solutions which increasing operating effectiveness

· Was responsible to drive project deliverables, and bridge communication between commercial business and technical delivery team
· Managed resources, finances, scheduling, and quality for this large enterprise

· Oversaw budget and worked with corporate finance

· Managed Business Analysts, System Architects, Test Teams, Hardware Teams, Development Leads, Release, Production QA, and Maintenance Resources
· Was responsible to complete end to end project management in Agile environment from Project Initiation to Project Delivery.

· Was responsible to deliver 5 large scale project for the organization

Account Manager (Application Delivery & Transitions)
Datamatics Global Services Ltd, Mumbai · Aug 2012 to Oct 2014

· Was responsible to manage the proprietary product tool for Data capture and Workflow 

· Was responsible to deliver projects around the data capture and workflow implementation for the Indian Insurance market.

· Was responsible to handle the Key Customer Accounts of the LoB
· Was the Subject Matter Expert of Indian Insurance Sector in the organization
· Was actively involved in account mapping along with the sales team

· Was responsible to manage the revenue of more than 10 Cr for the LoB

· Handled the account on P&L basis
· Was responsible in onboarding the marquee Indian Insurance providers in the Datamatics portfolio.

· Stayed part of organisation wide successful high performance cross functional team EAGLE
· Was responsible for Business Process Re-Engineering & Automation of the process during transitioning, which helped the customer derive the benefit of outsourcing. The cost of operation was reduced by 44%

· Demonstrated abilities in successful handling of Greenfield projects with a team of around 35 team members.

· Credited for distinguished initiatives to ensure On-time delivery of projects and meeting success with “Right First Time” approach to ensure utmost client satisfaction.

· Was responsible to deliver to more than 20+ projects during the association with the organization

PREVIOUS ASSIGNMENTS

· Project Manager, QuantumID Technologies, Pune - Oct’10 – Mar’12
· Project Manager, HURIX Systems, Mumbai - Nov’09 – Sep’10
· Project Manager/Business Analyst, Core Projects & Technologies Ltd., Mumbai - Oct’07-Oct’09

· Project Lead, Tech Mahindra Ltd., Pune  - Feb’07 – Sep’07

· Business Analyst, Indiasoft Technologies Ltd., Mumbai - May’06 – Jan’07

· Centre Co-ordinator, Career Launcher India Ltd., Bhubaneswar - Nov’02 - Jan’04

EDUCATION

· Master in Business Administration (Major in IT) - International Institution of Information Tech., Pune, 2006
· Bachelor of Technology in Mechanical Engineering - REC/ NIT, Jamshedpur, 2002

CERTIFICATIONS
· Certified ITIL (Foundation) from Axelos, UK in 2016.
· Certified Scrum Master (CSM) from Scrum Alliance, USA in 2014
· Certified Project Management Professional (PMP) from PMI Inc, USA in 2009.
· Certified Six Sigma Green Belt from ISI Mumbai in 2006.

PERSONAL DETAILS
· Date of Birth

:
15th February, 1979
· Passport Details
:
Ready & Available
· Linguistic Abilities
:
English & Hindi.
