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PROFESSIONAL SUMMARY
· Executive Management leadership directing government & private sector capital-intensive, high-technology investments and complex EPIC operations in a sustained and safe manner
· Extensive techno-commercial management of green & brown ﬁeld oil gas energy projects up to 1 Billion $ within cost, time, P&L control and practical applications of the “EPC” processes
CORE COMPETENCIES AND ACHIEVEMENTS
· A personality to lead and present at highest levels in Industry or Government & diplomatic
· Oversight for all critical organisation functions, assets operations, impacting decision-making
· EPC, PMC, EPCM professional manager, business developer, proposal evaluators & negotiator
· Concept data feed, detailed engineering, procurement, site logistics, construction productivity 3D handover to operations to automatically generate as built drawings improving productivity
· Integrator of projects, standards, technologies, working practices. Developing construction cycle to complete construction faster, reduce costs, and improve schedule predictability
· Articulate a vision of new practices mean for the organization as it builds the Project of the Future then translated into a set of actions that allow the project to deploy new solutions
· Rewrite rule books, regarding policies, project management, engineering practices, IT, and supply-chain collaboration among product owners, suppliers and internal EPC groups
· Technical & commercial guidance, deﬁning, evaluating and agreeing Oil Gas Energy project control, engineering, project management, procurement, construction & commissioning
· A key focus on Supply, Performance Contracts, development of quality, HSE, Process Safety, stakeholder Management and strong focus on sustaining & maximising production continuity
· Building relationships with Government, Industry & Regulatory Bodies, Licencing Authorities
· Excellent Communication and interpersonal skills, ﬂuent in English and Hindi languages
· System Utilization & Technology Skills, Technical and Commercial training foundation
· MS O   ce, Excel, Power Point, QUE$TOR, primavera, EDMS, Information Management
EDUCATION
· Advance Excel-Business Application-Technology Development Center MSME Ministry India
· B.Sc. Engineering-1st Class, Honors -Delhi College of Engineering (Delhi University) India
PROFESSIONAL EXPERIENCE
Delhi- Oil Gas Consulting & EPC Co. 09/2015 – Present Head Strategic Project Management. 50+ Team
· Providing value added EPC solutions in 50 Mil$ oil gas projects of GAIL, IOCL, HPCL, ONGC,
MRPL, IGL India in the management of complex EPC & PMC projects, achieving 200 % growth
· Developing management and collaborations in EPC, logistics, execution planning, production optimisation, integrity and process safety with government, vendors, contractors & ﬁnanciers
· Commercialising e cient oil gas technologies, equipments & systems with digital analytics & automation improving process & production while reducing cost & increasing proﬁts 30%
Abu Dhabi-Oil & Gas PMC Consulting Company. 05/2014 - 8/ 2015 PROJECT MANAGER, Upstream Brown Field. 60+ team
· Optimized Zadco 80 Mil$ Zakum o"shore cooling & injection system upgrade & automation
· Applied e cient program management processes achieving fast track delivery of engineering, manufacturing, installation, interface, mitigating risks constraints and process safety
· Ensured high standards of HSE, plant automation, integrity, constructability, SAFOPs, hazop, lesson learnt, customer & stakeholder relations, recovering 60% delays & reducing 2 Mil$ cost
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Oman- EPC Contracting Co. 04/2013 - o4/2014 PROJECT HEAD, EPC Management. 400+ team
· Led management of JV LSTK project of PDO Oman 108 M$ gas plant. Earned 2.5 Mil $ in savings
· Optimized critical organisation EPC operations, decision making, deﬁning & evaluating Key technical & commercial, impacting & achieving progress & delivery of project milestones
· Incorporated Wrench EPC software & IM, automation & control of schedule progress & delivery
· Sustained good customer & stakeholder relations achieving 80% LLIs ordering
Oman- Oil Gas EPC Joint Venture Company. 03/ 2011- 03/ 2013 PROJECT MANAGER, 400+Team
· Optimized EMC operations in oil & gas production facilities revamp & expansion of PDO Oman
· Sustained scheduled EPC delivery & project viability with critical technical & commercial guidance in process safety, plant integrity, risks, constructability & operability performance
· Integrated SAP, MAXIMO & SPIR material management systems to improve project delivery
· Improved KPIs, functional interface reducing cost & wastes and increasing cash ﬂow by 60%
UAE- Oil & Gas PMC Consulting Company. 12/09 - 02/2011 ENGINEERING MANAGER, 50+ team
· Supervised PMC of 1.17 Bil $ 400K BOPD Takreer UAE Ruwais Reﬁnery Expansion delivery, controlling risks, design changes & reducing 8 Mil $ claims and increasing progress by 30%
· Ensured that project scope compiled by contractor in design & engineering deliverables & advising Client in resolving & mitigation of inconsistencies disputes in contract performance
· Reviewed/ challenged schedule, weightages, ISO procedures, DCR, HSE, quality, process safety, integrity, constructability, HAZOP, SIL, lesson learnt, EDMS, IM & progress reports
Malaysia- National Oil Gas Operating Company. 11/06-11/09
SR. MANAGEMENT EXECUTIVE - Upstream Facilities Development, 100+ PMT
· Optimized FEED, EPC packages of o"shore oil gas platforms, enabling 50 Mil$ cost reduction
· Provided technical & commercial guidance in process safety, constructability of platforms, operational integrity, risks, gas conditioning, E&I, compressor, pipelines & reducing 3% cost
· Implemented advance gas conditioning membrane technology & compressor control HIPPS
ADDITIONAL WORK EXPERIENCE
Delhi-Indian Consulting & EPC PSU in Oil Gas Energy
Manager (Projects & Engineering), 400+ Team. 01/1994-10/ 2006
· Led 1 Bil $ FEED+EPC projects of Clean Fuel HPCL reﬁnery Visakh, PTA of IOCL Panipat, gas pipelines of GAIL India, CNG & CGD of IGL Delhi, GCPTCL marine jetty Dahej, Vietsovpetro o"shore gas platform Vietnam, sustaining cost, time, business & stakeholders management
· Standardised & automated techn0-commercial EPC process delivery, ISO procedures, HSE, quality, risks, process safety that reduced 15-20% cost & time & increased revenues by 35%
· Consistent in self learning, training sta", researching & feasibility studies of technologies, developing e cient plants with knowledge, skills training, seminars, conferences & site visits
TRAINING and PROFESSIONAL AFFILIATIONS
· Executive Project Management, Engineering, Marketing, HRM in House, EIL Delhi
· TBOSIET, HSE, H2S, Fire & Safety, ISO 9001, 14001, OSHA 18001
· Member of Association for Project Management (APM), Indian Society for Non-Destructive Testing (ISNT), International Association of Engineers (IAENG), various Industry forums
PUBLICATIONS:
· Managing Project Risks and Cost; Risk management for the o"shore oil industry
· E cient Selection & Cash Resources are Key drivers of growth in oil / Gas Supply in 2019-2024
· E&P PORTFOLIO OPTIMIZATION, Optimize oil gas business sustainability with right strategies
· Assets development through Integrative Dynamic Capabilities
· Optimizing Business Opportunities in E&P, Oily & Waste Water Treatment and Challenges
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