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Ganesan

Email: ganesan-395524@gulfjobseeker.com      

Gender: Male
Date of Birth: 15-6-1958      
Nationality: Indian   Visa Status: Visit Visa       Languages: English/Malayalam/Tamil


Chief Accountant/Senior Accountant
CAREER OBJECTIVE: Looking for a challenging position as Chief Accountant / Senior Accountant with a dynamic company having global presence where my skills and experience will have a valuable impact.



PROFESSIONAL SYNOPSIS

Highly talented Financial & Accounting Management professional with 36 years of quantifiable domestic and international experience across UAE & India with leading companies from Hospitality / Manufacturing / Financial Services Industry and delivering millions in profit increases.    
· Demonstrated hands on management style in the development and implementation of strategic plans to 
· ensure company growth in multi-cultural environment.  Proven ability to improve operations, impact business growth and maximize profits through achievements in finance management, cost reduction, internal controls, and productivity/ efficiency improvements.
· Reputation as a self-directed professional with excellent problem solving, communication, and management skills.  Well disciplined with proven ability to manage multiple assignments efficiently under extreme pressure while meeting tight deadlines schedules.
· Ability to effectively communicate and interact with executives, management, and staff. Skilled negotiator and relationship builder, able to secure favourable terms and guide teams through complex dealings. Looking for a challenging opportunity with a reputable Company / Group where my skills and experience will have a valuable impact.   



CORE COMPETENCIES

	►Finalization of Accounts – International Accounting Standards

►Cost Containment & Profit Management

►Financial /Operational Audit

►Audit Management 

►Systems, Policies & Procedures Development & Implementation 

►MIS / Financial Reporting
	►Financial / Balance Sheet/ Cash Flow/ Credit Analysis 

►Inventory Management 

►Executive Leadership & Supervision 

►Cash Flow / Funds Flow Management 

►Bank Negotiations & Relations

►Taxation Management
►Corporate Budgeting & Forecasting 




PROFESSIONAL EXPERIENCE AND ACCOMPLISHMENTS
Group of Companies in Sharjah, UAE, Sep-2007 – July-2019
Accounts/Finance Manager
Accounts and finance department head and complete in-charge for financial and accounting functions of this leading company who are pioneers of industrial, commercial, residential roll-up doors, fire rated and non-fire rated steel doors and automation gates (Yearly turnover above AED.18 Million) having total manpower strength of 175. 
Key Accomplishments: -
· Responsible for managing the company – Finances, Accounts, Audit, Intercompany accounts, Internal controls, system and procedures and coordination with other departments.
· Responsible for monthly and fortnight cash flow.

· Preparation of monthly MIS.

· Responsible for finalization of Annual Accounts.

· Liaison with banks for all types of guarantees, all types of LC and credit facilities.

· Reconciliation of all banks and stock on monthly basis.

· Weekly report of debtors aging with remarks.

· Preparation and execution of payroll with the help of HR under the WPS (Wages Protection System of UAE) Regulation and timely preparation of leave settlements and final settlements for the respective employees.

· Quarterly preparation of statement and filing of VAT Return to UAE government.

· Approval of production note by approved payment terms to enable the production department.

· Monthly preparation of expected and estimated Sales report.

· Supervision of creditors and preparation of scheduled payments to suppliers.

· Fixed assets management, Accounts Reconciliation and coordination with admin department for all insurance related to factory and vehicles.
Group of Companies in Dubai, UAE,  June-1998 – Jun-2007

Accounts Officer
Provide leadership and direction to a team of 5 staff, reporting to the Group Financial Controller. Managing the complete financial, accounting and administrative functions of this leading Property (3 Star Hotel/ 120 Rooms/ 25 Retail Shops) and producing AED. 17 Million in Gross sales revenue having manpower strength of 45.    
Key Accomplishments:-
· Responsible for management of company- Finances, Accounts, Strategic financial planning, business risk assessment, Audits, Systems & Procedures, Cash / Fund Flow Management, Internal Controls, MIS, Banking, Budgeting, Credit Control, Fixed Assets, Bank Reconciliation, A/P & A/R Insurance function & Payroll Management for employees. 

· Responsible for Finalization of Annual Accounts and reporting as per Company Rporting Rules & International Accounting Standards. 

· Assist the Group Financial Controller in directing all accounting and financial systems development through implementation of control and reporting systems to adequately monitor and provide financial insight into business operations.

· Assist the Group Financial Controller in the preparation of Annual Business Plan for the Property.
· Analyze financial accounts and provide detailed reports of fiscal health of the company to the Senior Management including early warning signals to the Senior Management.

· Accountable for the development and management of company’s annual estimates and budget including variance analysis and preparation of Performance Review Report.
· Analyze operating costs to develop and implement cost reduction processes.  Identify operational challenges resulting from MIS issu es. Interpret operation reports and metrics used in assessing effectiveness and efficiencies of the business.

· Liaise with the Auditors for the Annual Audits.   Prepare various schedules for audit I.E Fixed Assets, accrual, depreciation, rent end of service benefits etc. 

· Prepare monthly/quarterly expense analysis spreadsheets to inform management of opportunities to
decrease expenses.  


· Perform stock reconciliation, Fixed Assets Management, accounts reconciliation, Insurance matters handling related to the Property.
· Manage independently Owner’s Personal Books of Accounts, Fund Management, Projected Cash Flow Forecast Preparation, Investments in New Ventures and all related matters with regard to Investments.

ERNST & Young, Chartered Accountants, Saudi Arabia, 1996 – 1998

Consultant (Secondment to Savola Group – US $ 400 Annual Turnover having business interest in Food Processing in Saudi Arabia)

· Responsible for working in Central Accounts transaction processing Centre with the main focus of responsibility on General Ledger, Accounts Payables management under Oracle Financials ERP Software.
· Performed Account Reconciliation of Banks and Inter-company accounts, liaised with other departments and / third parties.

· Provided seasoned financial management expertise for the preparation of financial statements at the Group Level and at the Unit Operating Level.

· Prepared monthly Balance Sheet and schedules.

· Conducted account analysis of GL accounts.
R.J. Engineers Pvt. Ltd. Coimbatore, India, Nov-1993 – Aug-1995

Accounts Officer

Managed the complete financial, accounting functions of this leading company engaged in the business of engineering products trading having total staff of 20 and producing Rs. 15 Crores in Annual Gross sales revenue.     Directed and managed a team of 3 staff, reported to the Managing Director.

· Managed the company Finances, Accounts, Strategic financial planning, Audits, Systems & Procedures, Internal Controls, Cash Flow/ Fund Flow Management/ MIS, Taxation, P & L performance, Banking, Working Capital Management, Inventory Control / Management, Payroll Management, Budgeting, Credit Control Management,  Insurance matters.. 

· Responsible for finalization of annual accounts and reporting as per company reporting rules & International Accounting systems.

· Oversaw Budget preparation.  Analyzed actual achievements viz. budgeted and reported variances.

· Managed preparation bank receipts, bank payments, cash receipts vouchers, cheques, general vouchers, petty cash voucher, bank reconciliation, local sales summary preparation on monthly basis.

· Performed supervision of debtors and creditors, made schedule of payments to suppliers. 
· Reconciliation of stock on monthly basis.
· Liaised with the Banks and Auditors.

· Prepared Financial Statements (Balance Sheet, Income Statement, Cash Flow Statements)

· Ensured that the financial records are maintained in compliance, and recommended changes in procedure when appropriate.
· Prepared all Income Tax Returns and managed all matters related to Income Tax and statutory compliance under Indian Company / Income Tax Laws.

· Authorised to submit sales tax and monthly returns and appear before sales-tax hearing.
Vijaya Group of Industries, India, Aug-1983 – Nov-1993

Senior Accountant

Managed accounting functions of the company having business interest in manufacturing of agricultural Motors & Pump Sets and producing Rs. 45 Crores in Gross sales revenue having staff strength over 500.   Reported to Partner.  Directly supervised a team of 8.
· Responsible for Finalization of Accounts as per International Accounting Standards. 
· Performed regular profitability analysis and suggested ways for improving profitability in the increasingly competitive business environment.
· Directed all accounting and financial systems development through implementation of control and reporting systems to adequately monitor and provide financial insight into business operations.

· Managed the financial communications and presentations to the Operating and Executive Committee, and to the Board of Directors.

· Maintained effective accounting practices and procedures through recruitment of qualified personnel and by ensuring standards of performance and qualification for financial personnel to improve bottom-line financial performance. 

· Provided senior management with timely and reliable operational and financial reports by drastically improving the quality of financial reports and ensured credibility for accurate and timely preparation of all financial reports.    

· Inspired team to adopt an attitude of efficiency to drive improvements to month-end reporting process.

· Maintained effective accounting practices and procedures through recruitment of qualified personnel and by ensuring standards of performance and qualification for financial personnel to improve bottom-line financial performance. 

· Performed statutory and interim audits and liaised with the External Auditors.
· Communication and correspondence with banks.  
ACADEMIC AND PROFESSIONAL DEVELOPMENT

Bachelor of Science (Mathematics) -1978with Accountancy
Madras University

C.A Inter Group –I -1987

Institute of Chartered Accountants of India

TECHNICAL SKILLS
· Proficient in the use of : MS-Office (Word/Excel)
· Accounting Software – Daceasy / Oracle Financials, Tally & Pro –FIT, SITE, Win HRMS Accounting Package.



REFERENCES: Available upon request
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