VISHNUKANT 
E-Mail: vishnukant-395706@gulfjobseeker.com 
A Dairy Science professional with expertise gathered over last above 17 years in dairy plant management practice in India and Middle East. Capable of introducing well integrated range of Dairy Products. Presently working as Operations Manager (Ice cream plant).
Salient Attributes 

2 Working on own initiative and as part of a team. 

3 Goal oriented, resourceful and innovative.

4 Effective utilization of statistical tools for data analysis and interpretation.

Professional Experience

Maharashtra, India
Manager Operations (Ice cream Plant) < May 2019 to till date>
Company Profile: Third Party operation of Havmor Ice cream which Produces & sold Milk & Milk Products such as Ice-cream, Powder,Curd, Butter, Ghee, under the popular brand name MISTY with turnover of 300+ crore.
Vaishno Devi Dairy, an ISO 22000: 2005 certified dairy, is a leading manufacturer & supplier of milk & milk products 
Responsibilities:
· Reporting to Sr. Mgr (project & operations) & Sr.GM (operations) on daily basis to run the days functioning operations effortlessly to get proper results of production output, efficiency, achievements Vs plans.

· Preparing daily mix and production plans based on projection given by M/S Havmor.
· Planning for required men, machinery & material to meet of peak production during season and 
arrange for procuring reasonably.

· Planning for future expansion basing on market forecast for the upcoming years.

· Exercising on reduction of manufacturing expenses and verification of ways to minimise handling losses.
· Meeting day to day requirements of material, machinery and consumables to avoid any disruption in work.
· Administer all case failure and shortage areas and escalate issues to reporting authority
· Maintains compliance of operations with regulatory, quality and company policies and regulations
· Implementation of GMP, GHP and efforts to bring down OPRP deviations. Daily verification of 
CCP, OPRP and other ISO related records.

· Coordination with other depts. to ensure smooth running of daily process activities. Supervising operations to meet of production in order to enhance the productivity.
· Coordinate with maintenance dept. to plan preventive maintenance schedule for all machineries
· Ensuring that all the procedures regarding hygiene are maintained.

· Maintaining high quality standards and making efforts to minimize the losses.

· Maintaining economic order level in the inventory of raw and packing material.

· Training and motivating subordinates to achieve set goals/targets.
· Preparing Daily Production Report [planned Vs actual] , Raw materials & Packing materials Consumption Report, Material balancing account, MIS Report, Productivity Report, Breakdown Report, & maintaining finished goods stock Report on daily basis.
· Daily verification of pkg & raw material consumption through SAP to minimise handling losses
Hyderabad
Dy.Manager Ice cream <Dec 2012 to May 2019>

Company Profile: Subsidiary unit of Godrej Agrovet Ltd (GAVL) which Produces & sold Milk & Milk Products such as Ice-cream, Medium fat frozen dessert, sticks on automatic stick line machine, extrusion line, Curd, Paneer, Lassi, Buttermilk, Flavored milk, Butter, Ghee, Doodh Pedha under the popular brand name JERSEY with turnover of 1000+ crore.
Creamline Dairy, an ISO 22000: 2005 certified dairy, is a leading manufacturer & supplier of milk & milk products in southern India spanning across Andhra Pradesh, Tamil Nadu, Karnataka and with a foothold at Nagpur, Maharashtra in Central India.
Responsibilities:
· Reporting to Sr.GM on daily basis to run the days functioning operations                     

effortlessly to get proper results of production output, efficiency, achievements Vs plans.
· Preparing daily production plans commensurate with market demand as per the budgeted target. Preparing cost sheets.

· Developing new products and cost effective recipes for generating incremental volumes within cost parameters.

· Initiating modifications and variants of existing products, keeping in mind consumer tastes and    
preferences.
· Planning for required men, machinery & material to meet of peak production during season and 
arrange for procuring reasonably.

· Planning for future expansion basing on market forecast for the upcoming years.

· Exercising on reduction of manufacturing expenses and verification of ways to minimise handling losses.
· Meeting day to day requirements of material, machinery and consumables to avoid any disruption in work.
· Verifying organoleptic & other quality parameters of finished product before issuing to FGS.

· Implementation of GMP, GHP and efforts to bring down OPRP deviations. Daily verification of 
CCP, OPRP and other ISO related records.

· Coordination with other depts. to ensure smooth running of daily process activities. Supervising operations to meet of production in order to enhance the productivity.
· Coordinate with maintenance dept. to plan preventive maintenance schedule for all machineries
· Ensuring that all the procedures regarding hygiene are maintained.

· Maintaining high quality standards and making efforts to minimize the losses.

· Maintaining economic order level in the inventory of raw and packing material.

· Training and motivating subordinates to achieve set goals/targets.
· Preparing DPR (Daily Production Report), Raw material & Packing material Consumption Report, Material balancing account, MIS Report, Productivity Report, Breakdown Report, & maintaining finished goods stock Report on day to day basis.
· Responsible to monitor the performance of the employees, safety at work place & discipline.
· Daily verification of pkg & raw material consumption through SAP to minimise handling losses
· Major role in installation of new equipments & effective utilization such as
Stickline machine (Make- Micron, 3000 pcs per hour),Extrusion line (Make-Vojta,4000 pcs per hour),CF 700 (Tetra pak),CF (200X200) Make-Synergy, Skid mounted  HTST pasteurizer (Make- zeuteck ,1KL expandable to 2 KL,Kulfi mix preparation vat, Fruit feeder 2 no’s (Make – Synergy) etc.
India
Production Manager <May 2010 to Dec 2012  

Company Profile: The Company produces Dairy products including Shrikhand, Amrakhand, Paneer, Dahi, Lassi, Butter Milk, Basundi, Khoa, Pedha, Butter, Ghee, Flavored Milk, and Liquid Milk and marketed under the brand name of SAKAS.Also Produces ice-cream, Sticks under the brand name LAZZA.
Responsibilities:

· Reporting to General Manager on daily basis to run the system smoothly.

· Preparing daily production plans commensurate with market demand.

· Deciding on formulation for Ice-cream mix batches and inspects the quality of raw   

      materials before mixing.

· Supervising operators during preparation of requisite syrups and sauces for different   

      varieties.

· Supervising operations to meet of production in order to enhance the productivity.

· Maintaining cleaning on shop floor on daily basis.

· Maintaining high quality standards and making efforts to minimize the losses.

· Maintaining economic order level in the inventory of raw and packing material.

· Training and motivating subordinates to achieve set goals/targets.

· Preparing DPR (Daily Production Report), Productivity Report, Breakdown report, MIS   

      Report & maintaining stock sheet on day to day basis.
Doha, Qatar,

Production Supervisor <May 2008 to May 2010>

Company Profile: The Company manufactures and markets a good range of Dairy Products and produces various types of Flavoured Milks & Juices in Tetra pack, Ice Cream, Fermented Products, Fruit Juices Drinks & Hala Juice. 

Responsibilities: 

· Running the system smoothly for getting proper results, production output, efficiency, 
performance, achievements against set plans, etc.

· Preparing & updating management report for breakdown, efficiency, performance, man-hours, and 
over-run.

· Formulating & implementing strategies to enhance productivity along with decrease in water 
consumption and waste disposal. 

· Executing cost saving & energy saving techniques/measures and modification to achieve reduction in O&M Expenditures and work within the budget.

· Formulating long term /short term strategic plans to install high productively machines to enhance 
operation.

· Overseeing production related tasks including planning, control & trouble shooting for achieving 
the planned periodic schedules.

· Setting production target & achieve the same within time & cost parameters.

· Planning preventive, predictive maintenance of TBA3, TBA19 tetra pak m/c and all remaining 
production m/c for maximum up time & equipment reliability.

· Training, monitoring new and existing staff with a strong emphasis on the consistency of daily 
production goals.
Dubai, United Arab Emirates

Production Supervisor <May 2007 to May 2008>

Company Profile: The Company manufactures and markets a wide range of Dairy Products like fermented products [Yoghurt, Laban up,Labneh] flavored milk, fresh juices & Long life Milk, Juices & Nectars in Tetra Pak etc under the brand name of SAFA.
Responsibilities:

· Preparing Daily Production Schedule for production of different products as per requirements of sales department.

· Assigning suitable jobs to suitable skilled staff.

· Trouble shooting during breakdown.

· Ensuring the quality norms of raw and packing materials which are issued by store.

· Upkeep of all records relating to the requirement of ISO and HACCP. 

· Ensuring implementation of all control and monitoring of CCPs according to HACCP plan with their schedule verification.

· Maintaining cleaning and hygiene as per guidelines of Municipality Food Control department.

· Coordinating with maintenance department to carry out preventive maintenance of Tetra pack machines TBA3, TBA19 & rest all production machines.

· Prepared monthly reports. 

· Quality Control (May 2007 to June 2007):

o
Conducted analysis of UHT products (packing, on line and Finished Goods)

o
Supervised the dispatch team to ensure that only products fulfilling the norms are taken out of the factory for sale.

o
Performed:

o
Daily analysis of Raw, Packing and Finished products. 

o
Microbiological Analysis of Raw and Finished products.

o
Conducted study on the Shelf Life of products.

Vasudhara Dairy [AMUL] Ice-Cream Plant, Nagpur, Maharashtra, India

Shift Officer (Production) <Aug 2001 to May 2007>
Company Profile: Subsidiary unit of Valsad District Co-Op Milk Producers Union Ltd. with products like Ice-cream, Flavoured Milk, Liquid Milk, and Yoghurt under the brand name AMUL.

Vasudhara Dairy Ice cream plant, Nagpur is an ISO 9001 2002 and HACCP certified dairy company.

Responsibilities:

· Responsible for production planning and executing during shifts.

· Preparing daily raw and packing material consumption report
· Maintaining the standards and preserving records related to ISO and HACCP. 

· Preparing MIS reports/presentation slide for Planning & Improvement committee meeting
· Making effective contributions and initiating new ideas to develop ways and means to increase  

productivity, and decreasing consumption of water, electricity etc.
· Coordinating with planning, purchase and quality control for smooth production and better product quality. 

· Carrying out Internal Audits as a member of Audition team for meeting the requirements of ISO and HACCP.

Education and Training

· Post Graduate Diploma in Business Administration (PGDBA) in Operations Management, Symbiosis Centre Distance Learning, Pune, India, 2010, First Class. 

· D.D. (D.T.), Dairy Science Institute, Dr Balasaheb Sawant Konkan Krishi Vidyapeeth, Dapoli, 2001, First Class.
Computer skill

· Well versed with DOS, Windows-98, MS-Office Package, Fundamentals & Internet.

· Training:

o
Attended training programme on SQC (Statistical Quality Control) 

o
Certified by Quality Care Services Private Ltd, New Delhi as an Internal Auditor for the purpose of carrying out Internal Audit.

Personal Details

· Date of Birth: 4th Jan 1982

· Marital Status: Married

· Nationality: Indian/Hindu/Maratha

· Languages known: Marathi, Hindi & English 
Declaration:

I hereby declare that particulars given above are true to my knowledge and belief
Place: Solapur, Maharashtra, India
 Date: 29th Nov 2019                                                       (Vishnukant)
