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Neville 
Date of Birth: 23/5/1978
   Nationality: Indian Languages: English/ Hindi / Gujarati. Driving License: UAE 
Email: Neville-396134@2freemail.com  

PROFESSIONAL SYNOPSIS

Dynamic Retail Sales& Brand Management Professional with over past 18 years of experience in INTERNATIONAL RETAIL & WHOLESALE Management with leading Retailer/Distributor (UAE).
 Recognized as a top performer consistently achieving annual sales / financial goals. Demonstrated track record of combining sales / marketing leadership with sound business practices to position retailer for long-term growth and profitability. Skilled in all aspects of consumer buying consultation, identifying and evaluating emerging trends, assessing individual lifestyles and needs, and researching competitor pricing and selections. Proven store management and personnel supervisory experience, and exceptional motivational skills. Personally known as a results-oriented individual with strong problem solving, analytical, communication, interpersonal relations and “sense of urgency” skills. 


Key Financial Management Skills 
	►Retail Operations

►Safety & Security Management

►Staff Supervision & Management

►Marketing and Promotional Activities Management

►Promote Service / Increase Revenues

►Customer Service Management


	►Profit & Loss Management / Budgeting  

►Store Layout / Space Management

►Creative Window Display

►Cross-Cultural Work Environments

►Training & Skills Development

►Critical Problem Solving

►Merchandising Strategies







PROFESSIONAL EXPERIENCE AND ACCOMPLISHMENTS
          Brand Manager (Sales Manager)
UAE.




August 2015 till Date
Electrolux (MDA & SDA) Kenwood (MDA) La Germania Bertazzoni  Babyliss (Personal care) and Steam One
· Joined as Brand Manager (UAE) for Electrolux(MDA & SDA), KENWOOD (MDA) La Germania Bertazzoni Babyliss and Steam One,engaged in the business of Distribution of Consumer Electronics Products & Floor standing cookers & Built-in. 
· The Annual Turnover of the Appliance division exceeds over AED 75 Million and has total strength of an Approx 120 staff. 
· Handling distribution for entire UAE Oman and Bahrain market across all channels.
· Liaising with principals with regards to shipments, stocks & market share.

· Preparation of yearly budgets and ensuring achievement for the same.
· Responsible for issuing monthly targets & its achievements.
· Ensuring Training and development of Retail & Power retail sales staff.

· Reporting directly to General Manager and directly supervising 7 Sales Executives along with sales team of an Approx 50 merchandiser’s.






                             
  October’08 till July’15
          Business Development Retail Manager                                                                Dubai.UAE

 
· Providing leadership and direction as Key Sales and Marketing Manager for Home Appliance Products Division of the company engaged in the business of Distribution of Consumer Electronics / Home Appliances. The Annual Turnover of the company exceeds over AED 450 Million and has total strength of 400 staff.
· Business development and exploration of new channels of business.
· Handling Marketing and Promotions

· Handling training and development of Retail & Power retail staff.

· Expansion of Retail outlets.

· Directly supervising 2 Asst. Sales manager, 6 Sales Executives along with an additional 45 merchandisers (Sales Team) and reporting directly to General Manager.

Key Strategic Accomplishments:- 
· Coordinating development and execution of Sales & marketing plans of Home Appliances product categories with  Power Retailer’s such as Carrefour, Sharaf DG, Hyper panda, & Geant.

· Contributing to Annual business planning process with higher management (GM & President) in order to create clear goals for the business which reflect marketing priorities for various HA product line up for the entire Electronics division.

· Responsible for key category performance in term of sales, quarterly forecasting, margins, market share and bottom line profitability.

· Coordination with marketing division for product launches and support activities and also budget allocation.

· Established a mode to streamline merchandiser activities and responsible  for recruitment for all merchandiser’s & sales coordinators for the entire Hypermarket operations in the U.A.E.

Mont Blanc Boutique (Group of Company)                                                                  Aug-2001 to Sept 2008
Manager                                                                                                                         Dubai, UAE

Direct daily operations and business plan implementation for the Retail Store of this leading company’s (Boutique Store – Mont Blanc) dealing in International Brand of Luxury Products – Writing Instruments / Watches / Leather Goods / Fashion/ Jewellery  – Male & Female of . Fully accountable to the Retail Brand Manager to provide visibility and monitor productivity.  Manage a team of 6 staff. 

· Responsible for maximizing store contribution through exploiting every opportunity to drive sales, reduce stock loss and maintain cost controls and delivering the highest level of motivation to the staff members and development of team members.

· Ensuring individual and store compliance with all company regulations and procedures.

· Responsible for deciding store layout and stock positioning and managing stock availability.

· Responsible for applying and maintaining guidelines and standards for visual presentation and store appearance and recommending and coordinating in-store promotions. Including all aspects of POS and store key control.

· Dealing and negotiating with the Brand Managers and responsible for ordering stock.

· Planning and implementing promotional activities for the store to maximize the revenues.

· Responsible for setting targets & budgets for the sales team as well as implementing various training programs for the development of the sales force for the optimum output in line with the market needs & opportunities.

· Providing leadership, counselling and product knowledge for the development and guidance of all the staff.

· Other key management responsibilities include: Profit and loss, MIS reporting, forecasting, budgeting, staff training and managing off all risk transactions. 
· Responsible for managing employee issues, such as performance appraisal, grievance handling, disciplinary issues, recommendations for merit increase/promotions etc. Monitor the optimum number of employees required for efficient functioning of the 9 Boutique Stores in Dubai / weekly staff scheduling and making recommendations for reassignment of excess staff when applicable.
· Joined the company in the year 2001 as Sales Associate and has risen to rank of a Boutique Manager of an individual Retail Store in the year 2004.
Work History
Airways                                                                                                                    Nov-1999- Jul-2001

Customer Service Executive                                                                                         Mumbai, India

· Responsible for managing all resources to deliver a world class customer service that met and exceeded customer expectations, in order to create customer loyalty so that Jet Airways becomes first choice of travel by passengers.

· Ensure highest standards of safety and security requirements are met and observed at all time. 

· Manage passengers Check-In, Transfer Desk, Boarding Gates & Arrivals.  

· Deliver personal attention to customers to ensure high level of satisfaction exercising diplomacy, resourcefulness and tact in resolving customer problems.
· Displayed exemplary behaviour to maintain a safe work environment and be a role model for the team.

· Ensured to be caring, warm and courteous to all passengers regardless of class, nationality, culture, race or creed so that customers are treated equally without discrimination.

· Ensured passengers with special needs and or expectations and VIPs receive special care and attention. 

· Monitored operations system to ensure quality service and compliance with regulations.  Identify potential disruptions / problems, which may hinder efficient flight handling and reduce complaints.

· Maintain close liaison with concerned departments and customers to reduce ground time in the event of delayed flights or unforeseen problems.

· Interacted with staff and passengers extensively to insure the highest level of customer service & satisfaction.

· Professionally groomed in all aspects of passenger handling including - gate check-in, luggage screening, and transfer of luggage, loading of luggage, special services handling (unaccompanied minors, young passengers, mother with babies, wheelchair passengers, and Transit passengers).    

Japan Life India Ltd.                                                                                                     Nov-1999 – Nov-2000

Advisory Distributor (Part-Time)                                                                                 Mumbai, India                             


ACADEMIC & PROFESSIONAL QUALIFICATIONS
Bachelor of Commerce



-1998
Lala Lajpatrai College, Mumbai University

Diploma in Software Application –NIIT

-1999

Diploma in Microsoft Office Applications and Internet Skills



TECHNICAL SKILLS
Proficient in the use of: MS-Office (Word/Excel/PowerPoint) Internet & Emailing.
Hands on experience on ERP (ORACLE)



REFERENCES: Available upon request.
