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Core Competencies
Strategic and Conceptual Thinking 
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Managing Performance and Developing others  
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Fostering Teamwork and Relationship Building 
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Managing Change 
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Analytical and Forward Thinking 
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Cross – Cultural Awareness 
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Technology Integrator 
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Fostering Innovation 
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Result Orientation 
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Other Courses:
· CHRP &CHRM Certification ACI 
· CHRM Certification from CPD 
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Profile Summary
· MBA (HR) professional offering 10+ yearsof experience in Talent Acquisition/ Talent Management/ Talent Development/ Business Partner in matrix structure.
· Gained Experience in Consultancy, Education, Engineering and Construction (EPC) / Manufacturing and Beverages and Breweries, IMFL & FMCG / IT / ITES / BPO and KPO verticals. 

· Proficient in SAP HCM Module and Sensys (Easy Pay) and other customized intranets viz. PRIME, PULSE, AGCTalkies, and My Equations/Space.

· Set up e-Siksha– Learning Management System (LMS), Global Skill Pool (GSP) and e-Kosh Employee Records platforms.
· Expertise in designing and implementing a comprehensive performance management and Potential Appraisal and Career Development Programs, Total Reward Management, Domestic & Overseas Policies, Guidelines and Processes, HR Manual, Code of Conduct, Going Extra Mile (GEM) Cards (privilege/rewards cards), HR Bulletin, Assessment Centers, Competency Framework and Succession Planning.
· Won Organizational Excellence in Execution Award as a Team Leader (Employee Relations & OD) in 2016, Merit Award in 2015 and Employee of the Month as Core Committee Member of Annual Achievers Awards in 2015 and 2016.

· Undertaken projects viz. “Study of the effectiveness of performance appraisal in Oil & Natural Gas Corporation O.N.G.C. Mumbai, India and its impact on employee’s morale”; “Market Survey to get the feedback of corporate world at the pre-launch of advertisements of Xerox for Prastut Consultancy”; “Effect of irregular working hours on the physical and mental health of the employees in IT / ITES / BPO / KPO Industries”; “Understand Six-Sigma application in the everyday transaction of food suppliers’ - ‘Dabbawalas’ of Mumbai”. 

· Familiar with Labor Legislation (UAE).
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Academic Details
· MBA in Human Resources& Marketing from ICFAI, Mumbai in 2007

· M.Com. in Management from University of Mumbai, Mumbai in 2004
· Diploma in Human Resources from Prin L N Welingkar Institute in 2005
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Career Timeline
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	· Work Experience

Jul'16-Aug'19 with Avaya Global Connect Networks, Mumbai as Head- Talent Management & Development (Globally) 

Key Result Areas: 

· Lead Campus Placements, Key Positions hiring 

· Prepared offer letter, employment contract and job descriptions, completing joining Formalities and documentation

· Administered Talent Management (Performance Management System, Rewards and Recognition, Employee Engagement, HR Write ups/Bulletin, Corporate Social Responsibility Initiatives, CEO and RD Connects, Retention Strategies)

· Oversee Talent Development (Entire Training / Learning & Development Process, TNI, TNA, Design Training Calendar, Prepare Training Budget, Certifications, High Potential Assessment, Assessment Centres, Competency Framework, Employee Engagement Survey, Succession Planning); 

· Designed and implemented Learning Management System (LMS) portal, E-learning tool, Global Skill Pool, Handle internal and external Audits, Generate Reports

· Coordinated with Department HOD’s and understood their training (Technical, Process, Functional, Behavioral/Soft Skills) requirements 

· Evaluated the effectiveness of the respective training programs by obtaining feedback from employees to measure ROI

· Formulated Annual TM & TD Budget, HR Framework and Initiatives; supporting long-term business goals and outcomes with a Strategic HR Framework

· Strategized annual talent management and development plans / monthly & quarterly reviews; collaborating with senior management for successful manpower planning, resourcing and deploying expansion

· Provided guidance on how to best drive employee engagement and productivity while limiting legal risk exposure through strong knowledge of employment law

· Collaborated with executive leadership and training team to develop and improve new hire on-boarding and training process resulting in improved new hire satisfaction and retention, and significant cost savings to the group

· Developed and delivered presentations regarding critical issues to support change through key messaging and justification post Employee Engagement Survey 
· Created & implemented a holistic HR Policies to meet short-term & long-term business challenges with focus on areas such as talent & leadership, culture & values, engagement & connect, supervisory capability, productivity & cost

· Ensures training programs and development opportunities operate at a consistently high standard in order to deliver high quality guest and leadership experiences and embed the organization culture

· Conducts talent reviews on a regular basis to ensure  career discussions are taking place in order to identify, nurture and develop a pool of potential talent to meet future workforce needs

· Regularly coaches, mentors and supports senior and high potential colleagues to identify individual strengths and development needs, develop and maintain effective relationships and encourage retention 
Feb'13-May'16 with  Datamatics Global Services Ltd., Mumbai as Business Partner-HR (Globally)
Highlights:

· Prepare Annual Performance Assessment and Potential Appraisal and Career Planning and Development  

· Design and Implement end-to-end Career Development, Performance Enhancement and improvement Plans, Succession Planning for Key Performers, managed internal & external audits, GEM Cards, RIBS (retention strategy)
· Administer Training and Development programs, Process Owner for Monthly Spot Awards and Annual Achiever’s Awards 

· Design and implement Retention Strategy and Employee Engagement programs

· Communicate with HR Policies, processes, guidelines and SPOC 

· Write and edit Annual Directors Report, Employee Relation and Grievance managing

· Calculation & Disbursement of Quarterly Performance Linked Incentives, execute Climate Survey and Open House/Town Hall
· Coordinate with CSR team for initiating and executing various activities 

Oct'11-Jan'13 with Tilanknagar Industries Ltd., Mumbai as HR Generalist 
Highlights:

· Manage Entire Employee Life Cycle in SAP HCM and PRIME; end-to-end recruitment from sourcing profiles till on-boarding

· Administer Pre and Post Joining and on-boarding process/Induction and Exit Formalities (Exit Interview, Department Clearance). Handle entire reference check process and background verification of new joiners

· Execute confirmation, Transfers, Loans, Education Reimbursement, Mediclaim, Gratuity, LTA, ESOP (s), and Variable Pay

· Design Employee HR Handbook and Code Of Conduct 

· Run Performance Management System, Coordinate Training & Development programs, Organize Employee Engagement activities
Dec'10-Sep'11 with Octamec Engineering Ltd., Mumbai as HR Specialist 
Highlights:

· Enhance SAP configuration after GO-Live for various scenarios

· Provide first line SAP support to users

· Manage end-to-end Talent Acquisition

· Execute orientation & induction, post joining formalities for the new joiners. Provide Payroll Inputs 
· Assist in Performance Appraisal Process (PMS) and manage Employee Engagement activities

· Map HR processes to prepare ASIS, TOBE and BBP. Participate in UAT
Sep'09-Aug'10 with S.P. Jain Institute of Management & Research, Mumbai as Research Associate 
· Personal Details 

Nationality: Indian Marital Status: Single

Date of Birth: 13th September 1980 

Languages Known: English, Hindi & Bengali

Visa Status: Visit Visa Reference: Mr. Anup P Bhatia, HR Consultant, Gulfjobseeker.com Mobile: 0504753686
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Jagriti





HR Business Partner |Strategic HR |Performance Management & Potential Appraisal and Career Development|Talent Acquisition |Employee Relations |Training and Development|HR Analytics 
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