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Rami
Email: rami-397644@gulfjobseeker.com 
OBJECTIVE:

Seeking a management position in the Finance and Accounting field where excellent analytical and technical skills can be utilized to improve the company's profitability.
Educational qualification:
· Bachelor Degree in Finance - Accounting Department, Syria, Damascus University (1995 – 1999).
· Financial Training- Abu Dhabi-UAE 2008.

· Advanced Financial Training Kuala Lumpur- Malaysia 2013.

· Professional Scrum Master I- Malaysia 2019.
· Continuous Online Training on Digital mindset, Learning Agility, Business skills.
 EXPERIENCE:
“Schlumberger is the world's leading oilfield services company supplying technology, info. Solutions and integrated project management that optimize reservoir performance for customers working in the oil and gas industry, 130,000 people of more than 140 nationalities working in approx.80 countries”

*Jun’18 to date- Finance Operation System Deployment Manager (SAP)
· Organization Readiness: Identify the stakeholders, communicate the new way of working, ensure the accuracy of the job codes and accesses.
· Data Readiness: including data cleansing, data validation and data conversion.
· System Readiness including complete finance setup and business solutions.
· Process Readiness: Review the process flow, gaps, risks and mitigation actions.
· Change Management communications, what is changing, Finance walkthrough, proactive actions, post deployment support…..
· Review and monitor the project progress through the score card.

Achievements: 
-Successful Go live in Apr’19 for SAP R2.4 release (North America). The largest single SAP deployment ever undertaken by Schlumberger with over than 97% readiness score for KL Finance Hub.
-Successful Go live in Nov’19 for SAP R2.5 release (GOLD & US Distribution Centers) with over than 98% readiness score or KL Finance Hub.
*Apr’16 to May’18 Merger & Acquisition Lead- Cameron Integration Project- Dubai, UAE. Reporting to Global Integration Manager in Houston.
Cameron is a leading provider of flow equipment products, system and service to worldwide oil and Gas industries, The acquisition transaction worth of $13 billion. Being part of the integration team responsible for:

- Intercompany accounting setup, Loans setup, Intercompany advances.
- Monitor the Intercompany variances.

- Report the integration cost to the project management.

- Monitor the purchasing incentive program.
- Coordinate the clean up exercise for the open POs.
Achievements:
-Complete setup for the Intercompany accounts in different ERPs (Lawson, SAP & Oracle). More than 70 GL accounts created in different ERPs and mapped to the new created accounts in HFM. And more than 100 new IC AP AR code created for CAM in different ERPs.
-Zero variance in Non-op reconciliation accounts.
-Successful implementation for the Credit incentive program.

*Dec’13 up to Mar’16 (Schlumberger-Global Oilfield Logistics & Distribution) Dubai, UAE. 

Finance & Fiscal Manager reporting to GOLD Controller.

Several legal entities established to organize, coordinate and control all equipment, materials and supplies needed by Schlumberger, it is based on regional organization with different hubs running the daily operation located physically in (Houston, Rotterdam, Dubai & Singapore).

*Implement and maintain proper accounting Policies and Procedures, perform audits and ensure adequacy, accuracy and quality by establishing and monitoring proper internal controls.

*Monitor, review and evaluate existing procedures in the areas of accounting, budget, purchasing, and other financial functions for efficiency of operations and adherence to Schlumberger internal control standards.

*Perform balance sheet review and control, ensuring preparation of Balance Sheet notes, reconciliation of Field Cash, Accounts Receivable, Fixed Assets and Inventory subsystems against control accounts and adequate provision for liabilities. 

*Interact with external and internal audit staff in reviews of accounting systems and controls, and oversee implementation of recommended changes to such systems or control procedures.

*Support the sourcing, training, mentoring and evaluation of accounting staff and cultivate career development within the finance function.

*Define and implement financial KPI’s and performance management tools.

*Coordination of GOLD projects, leading the implementation of financial systems in order to ensure definition of adequate processes. 

Achievements:

Full control on P&L accounts within the budget in all GOLD locations (Houston, Rotterdam, Dubai & Singapore)
Full review and successful audit on Balance Sheet accounts.

*Feb’11 up to Nov’13 (Schlumberger Business Support) KL, Malaysia. 

Area Treasury Lead- Compliance & Cash Management (Middle East & Asia) reporting to Compliance Treasury Manager
*Provide guidance and assistance to Finance Operations & Management on treasury related issues
*Manage bank relationship.
*Explore banking and credit facilities for challenging operating countries.
*Initiate and coordinate projects to improve liquidity efficiency.

Achievements:

Successful integration of the treasury function from Meddle East and Asia GMs into the HUB.

Service quality score 3.8 out of 4

Maintain the bank recon items with Aging less than a month.
*Oct’08 up to Jan’11 (Schlumberger Middle East) Al Khobar- Saudi Arabia
GeoMarket Treasury Manager (Saudi Arabia, Bahrain & Kuwait) reporting to the GeoMarket Finance Manager and Area Treasurer 
* Manages cash and dividend flows. 
* Negotiates Letters of Credit and other security for client receivables. 
* Maintain the relationship with the local banks.

* Control the supplier payments.

* Control the client collections and participate in the GeoMarket DSO.
Achievements:

Successful implementation of the Payment Hub system in the GeoMarket to increase the efficiency of the payment process and the cash management.
Successful outsourcing of the 3rd party AP function to Accenture to post all PO & Non Po invoices in the GeoMarket.
*June 2007 up to September 2008 (Schlumberger Oilfield Services) U.A.E- Dubai
Accounting Supervisor, reporting to: Finance Manager
* Supervises and mentors accounting Staff, Daily review of work being performed by these parties as well as formal periodic assessments and goal setting for these parties. 
* Ensures that activities within area of responsibility are properly authorized and recorded and are completed in a timely manner. 
* Reviews and prepares balance sheets 
* Perform all month-end close and reporting duties; meet accounting calendar deadlines. 
* Monitors and controls accounting subsystem. 
* Develops, recommends and implements approved policies and procedures to ensure that government directives and legislation as well as company policies are followed.
* Complies with applicable company policies, including Personnel, Quality System and Health, Safety and Environment standards and procedures. 
*September 2003 up to May 2007 (Al Ain Co-operative Society) U.A.E – AL-Ain
“Alain Co-operative Society is one of the fast growing and a well reputed business organization having 18 Branches of Supermarkets all over in Alain (U.A.E)”     
Senior Accountant, reporting to: Finance Manager
- A\R retail & wholesale (credit customer – Cash).
- A\P checking supplier's payment (discount condition-deductions).
- Maintaining fixed assets; write off, transfers, disposal & Accumulated Depreciations (vehicle- furniture & fixture- land & building).
- Checking salaries (allowance – deductions-leave-…..).
* 1999 up to August 2003 (Ministry of Finance) Damascus – Syria
 Management Accountant 
-Full responsibility and control on the administration expenses and revenue. 
Special Projects:
· AP Business Process Outsourcing (BPO): (Nov’09 to Jun’10)
Outsourcing of transactional AP processes, including registering and posting of invoices, both PO and Non-PO (approx 1.6 M Invoices processed per annum, approx 90 Countries, 330 locations) to achieve efficiency and excellence in execution.
· Payment Hub (PHUB): (Aug’10 to Feb’11) 
It is an auto payment solution project to improve and increase the efficiency of the payment process and the cash management. The project is deployed in Schlumberger worldwide, around 150 locations, 30 banks and 1000 users.
Computer Experience:
-Excellent in accounting packages Lawson & SAP
-Very good knowledge in Ms.Office Package, (Word, Excel), Power BI
Languages:         
-Arabic

:
Native.       
-English

:
Fluent.
Personal Profile:
Date of Birth

:
10th September, 1977.

Nationality

:
Syrian 

Marital Status

:
M+2
Driving License

:
U.A.E & Saudi Driving Licenses
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