[image: image3.png]



ASGAR
FINANCE – PROCUREMENTS  - OPERATIONS
Asgar-399192@2freemail.com 
Highlights: -

Professional with 15+ years of cross functional experience in the areas of Financial Reporting and analytics, Transactional Pricing, Portfolio Analysis for client contracts, Cost analysis, Project management, Procure to Pay (P2P) Order to Cash (OTC) and IT Asset Managing.

[image: image1.png]



Skills: -

· Financial reporting, managing Cost and Recovery module
· MS Excel Application
· Managing SAP FICO MM
· Data management and Reporting Analytics.
· Project Management
· Business Consultant.
Certified lean Management and Business Analytics and currently pursuing Six Sigma Green and Black Belt.

---------------------------------------------------------------------------------------------------------------------------------------------------

Current Organization
:
Accenture Services Pvt. Limited
(2007 - till Date)

Order to Cash Operation

· Managing Collection and Dispute process for Middle East Region
· Managing 2 countries Collection portfolio (Jordan & Egypt)
· Account Receivable reconciliation
· Handling Arabic language expert Team, Monthly reporting, SLA Metric within TAT
Technology for Operation (TFO)

Managing Stage Gate Reviews for development, mobilization and Run project as per Agile and Waterfall methodology

During the call

· As per schedule, we will conduct the meeting along with SME & Project team.
· Go through – the agreed list of deliverables (decided in working session), check with completeness and correctness with the SME and assign RAG to each item with clear observations and actions for each Red/Amber and suggestions if any for Green.
· Go through the Process Review Tab, and assign RAG to each item with clear observations and actions for each Red/Amber and suggestions if any for Green.
· Get the feedback and document on Feedback Tab.
· Get the next review date for SME in case of Agile Projects
Post the call

· After meeting prepare the Review Summary with Action Items clearly documented with target date of closure 1 week from the data of publishing this mail and get this confirmed by SME
· Once confirmed by SME need to share review with observations & feedback in stage gate review template.
· TFO DEX team will follow up for closure of the action items 2 days before of closure date mentioned in SGR tracker
· Revisit the template to check if the actions items in the template are updated in template or not
· If actions are updated by project team, DEX team will update SGR tracker as per the actions taken.
· If actions are not updated by project team, DEX team will send reminder email to project for updating the same.
Outsourcing Product Costing

Managing the Cost and recovery model for IO/Digital MAS Business and Reporting for 10 Capabilities. (F&A, AHRS, Health, Pharma, Marketing, Insurance, Utilities, Network, Procurement, Supply chain)

· Designed SAP Structure - Product, Financial Hierarchy, Profit Centers, Cost Centers, Scheduling Agreement, Material, and WBS.
· MTD YTD Financial Reporting and Analytics
· Manage existing contracts and new contracts SAP structure, Scheduling Agreement Amendments
· TPR Analysis (Transactional Price Reconciliation) for adjustments to be performed by the Tax Management team
· Inconsistencies Data Patrol and Month end closing.
· Publishing monthly financial to respective Business and Finance POC’s
· Performing quarterly Residual management.
· Head Count Analysis
· Prepare report packages, perform preliminary analytics, cost, hours and volumes/units.
· Day-to-day managing all offering adhoc reports, ensuring timeliness, accuracy according to metrics.
· Providing required information / data to CFM, Business leads.
· Providing financial insight based on actual vs forecasted
· Supporting management bases on variance analysis.
· Driving initiatives based on Product cost performance & liaise with Capability leads for maintaining product Hierarchy.
· Financial analysis and presentation, decision support analysis and program/project management support.
· Collaborate with the Business, Finance, Capabilities and pricing teams to accomplish the goals of implementing OPC, optimizing profitability and minimizing risk.
· Create executive Communications for the Leadership team including internal presentations and communications to groups, executives, and employees.
· Directs and assists with the development and approval of business cases, working closely with Finance, to ensure business benefits are clearly defined and that the identified program provides the best balance of investment and derived value
· Monitor and track progress against key milestones and expected outcomes of all  programs.
· Reporting out and discussing capability portfolios with capability leads across Accenture business.
· Monthly/Quarterly/Yearly OPC analysis provided to business & capability leads according to their business requirements.
· Providing Bench marking report & analysis to Accenture solutions team.
Internal Transition of Phase 2 IO Business which helped in cost reduction by reducing the Pyramid.

DCSO (Delivery Center Strategic Operation)

BPS Centre will provide shared services and facilities to Contracts and Chargeable departments. The BPO seat charge reflects the recovery of the cost of these services and facilities. Managing DCSO financials for APAC, SDO Global Management, Risk Compliance and Seat Charges

Role Description

· Managed DCSO Global Seat Residual MIS
· Handled financial and MIS Network, Risk & Compliance, APAC.
· Have knowledge on Multiyear COLA/ Global RMG and Technology Capex.
DFM (Delivery Financial Model for Analytics offering)

Analytics offering financials

Previous Profile

	Subject Matter Expert Procure to Pay (P2P) Module - Accenture Procurement Services
	(2007 - 2010)


Role Description

· Managing and planning activities for ensuring completion of various operations within the time (SLA)

· Preparation of Opex Documents, training materials & job aid.

· Preparation of Dashboard and Visual Management including 3X3 and MOR for the deal.

· Processing R&F, T&E & Invoice and performing Quality check

· Calculation of Spend from the raw data provided by client.

· Interaction with supplier and client as and when needed

· Liaise with External Auditors.

· Train new joiners & Cross trained within Sub-process

· Handling agent’s queries & assisting them to solution.

· Handling team in the absence of supervisor

· Updated Commodity tracker for the Category Managers

Previous Organization
:
Techpool Solutions Pvt. Ltd
(21/05/2007- 18/12/2007)

Asset Engineer at client Wipro Info Tech

Role Description

· Maximizing the supply chain efficiencies for all accountable suppliers and accounting for the in, and outbound supply chain for the business against agreed service and targets.
· Highlighting purchasing opportunities where identified.
· Managing and developing a solid relationship with suppliers to reduce costs and improve quality including on-time deliveries.
· Plans material as per the requirement of assembly processes to support improvement in the production flow.
· Overseeing continuous improvement initiatives to drive process optimization.
· Developing and managing obsolescence programs, including the strategic direction for components and materials.
· Develop and train staff to ensure that they meet required performance standards.
· Support in execution of Service Contracts.
· Liaise with support staff as appropriate.
· Provide guidance to staff in handling employee inquiries and to ensure that matters are resolved.
· Demonstrate credibility to win the confidence and support of the top management, suppliers and partners.
· Interact with suppliers, customers, customers' agencies (Artwork Houses etc.), and agents, suppliers and prime producers supplying all group companies.
· Provide assistance to all departments as required.
· Deal effectively with executive, technical and operational and sub-contract personnel
Previous Organization
:
Hephzi Elevators Pvt.LTd
(01/03/2005 -15/05/2007)

Accounts Assistant

· Preparing financial documents such as invoices, bills, and accounts payable and receivable
· Completing purchase orders
· Managing payroll
· Completing financial reports on a regular basis and providing information to the finance team
· Completing bank reconciliations
· Entering financial information into appropriate software programs
· Managing company ledgers
· Processing business expenses
· Coordinating internal and external audits
· Verifying balances in account books and rectifying discrepancies
· Verifying bank deposits
· Managing day-to-day transactions
· Recording office expenditures and ensuring these expenses are within the set budget
· Posting daily receipts
· Reporting on debtors and creditors
· Handling accruals and prepayments
· Managing monthly budgeting tasks
· Sorting financial documents and posting them to the proper accounts
· Reviewing computer reports for accuracy and meticulously tracing errors back to their source
· Resolving errors in financial reports and correcting faulty reporting methods
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	Educational Qualification
	:
	Bachelor of Commerce from Bangalore University

	
	
	Pursuing MBA

	Technical Qualification
	:
	Diploma in System Management

	Application
	:
	MS based Operating Tool

	
	
	Ariba

	
	
	Web-Based SharePoint

	Personal Information
	:
	DOB: June 15, 1975

	
	
	Languages Known: English, Urdu, Arabic, Hindi, Kannada

	
	
	Passport No: M0417248

	
	
	Valid through 30 Jul 2024


