
Santosh

Security Services Supervisor – SIRA Certified 
PROFESSIONAL SUMMARY

Security Professional with 25 years of collective experience in management skills applicable to different sectors and roles. Worked closely with Customers to manage expectations and cultivate lasting partnerships. Over a decade experience in Aviation Security management, maritime security, fraud prevention and investigation. Focus on team success with a goal to promote efficiency and with meticulous attention to details to accomplish projects on time and compliance with security standards.

Security Compliance | Physical Security | Risk Management | Fraud Prevention & Investigation | Asset Protection | Industrial Safety & Security | Crisis Management

ACHIEVEMENTS AND SKILLS

Security Operations and Project Management

· Assess, evaluate, plan and arrange day to day security operations and services.

· Develop business growth opportunities.

· Review, manage and monitor the effectiveness of contracted security services and resources and play vital role in selection of candidates and induction training.

· Conduct security risk assessments and mitigating security threats/risks.

· Work jointly with various operations departments and stakeholders to develop and implement security

safety awareness programs
.

· Develop and oversee standard operating procedures for designs, configuration and implementation of physical security safety systems.

· Conduct investigations, audits, special event coordination and other safety, security or business continuity efforts as business conditions warrant.

· Work with management to create a security conscious culture.

· Monitor the security environment and take proactive measures to minimize the impact of adverse changes on all business locations within the area of responsibility.

Budget Management and Project Scheduling

· Coordinated multiple projects at cargo, baggage and passenger terminals.

· Completing projects before time & at least 20% under budget keeping costs under strict control.
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 Projects
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 Cargo warehouse access control and CCTV installation project
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 Security interviewing room and crisis management control centre [image: image5.png]
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 Passengers check-in baggage system integration
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 Cargo acceptance and delivery systems enhancement
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 Enhancement of baggage system at arrivals
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 Formation of Vigilance Task Force
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 Security risk assessment of staff building
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 Baggage security and cargo security awareness programme
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 Quality management for Security Operations
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Work Improvement Record

Successful implementation of Security Policies for Fraud Prevention Investigations as well as the development of the Vigilance Task Force to coordinate with Airport police to counter passengers baggage theft, cargo theft and on board the aircraft duty free items stolen.

Leadership & Team Management. Multiple Team Awards won for:-

· Bright Ideas award for innovation
· Njam award for successfully managing critical incidents
· Silver Njam award for investigating confidential incidents
Achievements

· Prepared Risk Assessment Module for company‘s staff accommodation
· Outstation Risk assessment for smooth operation
· Experiences of investigation attend police case, court hearing, recover company revenue and the property.
· Duty travel to investigate outstations incidents of cargo and station inspection
· Handled event management security and liaised with the Dubai police for association (Rugby 7s)
· Interviewed senior staff in connection with breach of information security, Cargo, Baggage, theft, misappropriation, embezzlement & sexual harassment related incidents
· Developed a Vigilance Task Force team to conduct spot checks in association with the Dubai Airport Police
· Drafted and implemented SOP for security operation of the VTF team and amendments of SOP of the investigation unit for enhancement of process was achieved
· Prepared and delivered training session for other department on security awareness
Systems Utilization and Technologies Skills

· Proficient in Windows and Mac operating system, well versed with MS Office Suite.
· Working knowledge of AI (artificial intelligence) in required system integration.
· Developed one for emirates airlines for baggage printing tags.
· Rewarded with a gold token for bright ideas award
Integration of access controls systems at the airport & commercial buildings at security gates. Knowledge of body frisking of Customers, staff and agents with metal detectors portable metal detectors. Worked with the airport police to enhance the security systems to understand how Millimeter wave scanner and airport body scanner works as well as the X-RAY system scanner for luggage in Dubai airports.

WORK HISTORY

Security Services Company
Business Development Consultant Security & Safety

Duties:



Oct 2016 - present

· Support day to day security operations, assess, evaluate, plan and arrange safety security services and look for business growth opportunities.
· Promote safety and security appliances, arrange for the installation for access control devices, CCTV cameras and body scanners.
· Review, manage and monitor the effectiveness of contracted security safety services/resources and play vital role for in selection of candidates, induction training.
· Conduct assessments and mitigating security measures to manage identified security threats/risks.
· Work jointly with various operations departments and stakeholders to develop and implement security safety awareness programs.
· Develop and oversee standard operating procedures for designs, configuration and implementation of physical
security safety systems.

· Continuously review, implement and maintain effective security policies, procedures and practices.
· Conduct investigations, audits, special event coordination and other safety, security or business continuity efforts as business conditions warrant.
· Work with management to create a security conscious culture. Work with cross functional teams to identify and mitigate security vulnerabilities.
· Monitor the security environment and take proactive measures to minimize the impact of adverse changes on all business locations within the area of responsibility.
· Deliver timely security advice based on assessment of security risks & threats to alert business decision makers.
Emirates Airlines
Feb 2002 – April 2016

Security Controller Investigations

Duties:

· To investigate all incidents reported of loss prevention, assets protection, theft and fraud.
· Overview security operations at valuable handling, baggage, cargo operations handling and storage of dangerous goods and passenger handling at the terminal.
· Review security documents, such as incident reports, proposals, and strategic initiatives to resolve and update day to day issues.
· Prepare reports and presentations on internal investigations, losses, or violations of regulations, policies and procedures. Identify, investigate, or resolve security breaches.
· Communicate security status, updates, and actual or potential problems, using established protocols Look at fraud prevention, cyber related incidents & data privacy issues.
· Represent the unit during ISO 2000 (SGS) audit. Business Risk assessment document for the associated business. Budget for security operations.
· To Prepare SWOT analysis and Set KPI’s of the unit. Responsible for the Quality Assurance of the unit.
· Organize annual, monthly & MIS report of the unit.
· Liaise with other department’s senior management to manage difficult customers and staff to abide by the Company policy.
Costa Cruise lines /MS Switzerland
Apr 1998 – Dec 2001

Security Officer

Duties:

· To supervise Security personal, inspect safety security appliances and recommend for changes or for service, evaluating performance, or disciplining.
· Plan, direct, and coordinate security activities to safeguard company assets, employees, guests, or others on company property.
Achievements

· Trained in Norway for Maritime security and Crisis management to perform internal training for other crew members on board the vessel.
Cambata Aviation
Feb 1995 – Jan 1998

Quality Control Officer

Duties:

· To supervise the loading unloading of the passenger baggage from the aircraft as well as the cargo freighters.
· To perform given task, plan resources and route for each flight, dependent on operations requirements with emphasis on the cost implications of decisions made.
Achievements

· Joined as management trainee confirmed my position as a Quality Control officer due to adaptability and potential to lead a team.
· Appreciated for assisting the management during the flash strike.
EDUCATION & TRAINING

· Bachelor’s Degree in Commerce in May 1993 from Mumbai University – India
· Aviation Security Management in April 2005 from Edith Cowan University of Perth, Australia
· Security Investigation Case Management in April 2010 from Edith Cowan University of Perth, Australia
	Certification
	Institute

	CFE (Certified Fraud Examiner)
	ACFE

	CISSP (Certified Information Systems Security)
	Koineg Bangalore India

	Security Risk Assessment and Audit
	IATA Emirates

	CVSA Examiner (Computer Voice Stress Analyzer) NITV Florida USA

	IGC NEBOSH (Industrial Safety)
	Nebosh UK

	AVSEC
	Emirates Aviation College

	Security Train the Trainer
	ICAO

	Security Risk Management & Business Continuity Emirates Group Security

	Crisis Management
	Neutec Norway

	ASIS Member
	

	ACFE Member
	


Personal 

Personal Details

Nationality 

: Indian

Date of Birth

: 25 August 1972

Marital Status
: Married

Visa Status

: Visit Visa

Driving License
: UAE Light Vehicle

Email Address
: santosh-400738@arabianjobseeker.com 
Mobile WhatsApp
: +971504753686
Video CV

: https://youtu.be/9UQsyisuQ2c 

Reference

: Mr. Anup P Bhatia, HR Consultant, Arabian Job Seeker
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